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Cover and Backstory

At 7:22 in the morning, a golden-orange sun slowly rose behind the Moai statues.
The morning light spread across the blue sky, lighting up the clouds, while the row of
shadowed statues stood tall and majestic. "This is the most beautiful sunrise I've ever
seen," whispered Mother Fox. Even the moon seemed reluctant to leave, lingering in the
sky a little longer.

Mother Fox came from a cold northern forest, where December meant a world
covered in thick snow. Her companions were all hibernating, curled up in their cozy
dens. "How long can I go on like this?" she thought. The freezing weather was wearing
her down, and the endless snow was so dull that it made her feel empty. "I want to see
what’s out there. What does the sky look like beyond all this snow?" she muttered.

As a result, Mother Fox decided to follow her instincts, step out of her comfort
zone, and embark on a journey to explore the unknown. However, traveling alone
wasn’t easy, especially for someone who trekked from the icy north to the warm south.
But even with all the challenges, she found peace in her solitude and joy in discovering
the world’s hidden beauty.

The beginning of her journey was tough. Mother Fox crossed frozen rivers and
climbed towering snow-covered mountains, often finding nowhere to rest along the way.
But she kept going, driven by a small but steady hope in her heart. As she traveled fur-
ther south, the ice and snow gave way to green forests, and the biting cold was replaced
by a comforting warmth.

One morning, Mother Fox arrived at a vast coastline. The air was damp and salty,
and waves crashed rhythmically against the rocks. Looking up at the endless blue sky,
she felt a rush of excitement. She hopped aboard a cargo ship and let it carry her across
the open ocean. After weeks of drifting, Mother Fox finally arrived at Easter Island—a
remote, mysterious place far away from the rest of the world.

After nearly two months at sea, Mother Fox stepped onto the shores of Easter Is-
land. From the moment she arrived, she could feel that this island was different. Bright,
colorful flowers bloomed everywhere, and even though it was supposed to be a hot sum-
mer, a cool breeze made the air feel fresh and pleasant.

Mother Fox stayed at a small hostel in the middle of a lush forest. The owner, a
kind and hardworking deer, spent her days tending the garden, tidying the rooms, and
chatting with guests over breakfast. She loved sharing stories about the island’s history
and the lessons she had learned from nature. She also listened carefully to her guests’
life stories, wanting to make her guesthouse a peaceful and welcoming place for all.
With the deer’s kindness, Mother Fox started to feel more at ease, as if she had found a
spot that gave her a sense of belonging.

Next Page



Next to the hostel was a small fish soup restaurant run by a cheerful penguin. Every
day, the penguin would cook up steaming bowls of fresh fish soup for his customers.
Mother Fox, being a big fan of fish, became a frequent customer. The penguin told her
how he had left his home in Antarctica years ago to explore the world and how he even-
tually decided to settle down on Easter Island. His stories of adventure and courage fas-
cinated every customer.

One day, Mother Fox met a lively little black dachshund named Little Black. He
was the deer’s energetic helper, always ready to greet guests with a wagging tail. Little
Black loved showing Mother Fox around the island, taking her to hidden spots like a
small stream behind a patch of wildflowers or a hill tucked away behind thick trees.
With Little Black’s help, Mother Fox discovered even more of the island’s beauty.

Mother Fox also befriended a sweet reindeer, who often linked arms with her as
they wandered through the island’s shops. Later, she met a wise old eagle who shared a
profound truth: “You don’t always need to know where you’re headed. Sometimes, the
most important thing is to stop and enjoy the view along the way.”

As time passed, Mother Fox settled into her life on the island. One evening, she re-
turned to the cliffs—not for the sunrise this time, but for the sunset. At 9:01 PM, the sky
blazed with shades of red and orange, as if to remind her that the journey’s end didn’t
matter as much as the things she had found along the way.

“A heart that doesn't belong anywhere will always feel lost,” Mother Fox whis-
pered to herself.

Mother Fox turned to look at her new friends, feeling truly at peace for the first
time. The cold that had once drained her strength was now a distant memory. That eve-
ning, even with purple clouds blanketing the sky, the fiery sunset found its way through,
refusing to be dimmed. “This is the most beautiful sunset I’ve ever seen,” Mother Fox
murmured.

Mother Fox decided to stay on Easter Island for a while. This warm and mysterious
land had given her a sense of belonging. She no longer feared being lost because she had
come to understand that every part of the journey—every struggle, every discovery—
was essential to her story.

Sitting on the edge of the cliff, gazing out at the endless ocean, Mother Fox waited
quietly for the next sunrise.

GO TO CONTENT
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ABOUT THE REPORT

This report is the first Sustainability Report published by Astray Ltd. (hereinafter referred
to as "Astray" or "we"). It aims to review Astray's sustainability efforts in 2023 and present in-
formation on stakeholder engagement, sustainability milestones, and more as a reference for
future improvement and decision-making. Since this is the first sustainability report, no previous

data has been restated.

Scope and Boundary

This report covers disclosures related to Astray Ltd. as the sole operational entity.

Report Compilation Process and Basis

The report was written by professionals from Astray’s internal Sustainability Reporting
Committee. They reviewed Astray's sustainability efforts in 2023 and incorporated input from
the founder throughout the decision-making process to finalize the significant topics disclosed in
this report. The report primarily follows the Global Reporting Initiative (GRI) Standards 2021,

published by the GRI in 2021.
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Reporting Principles

All financial data in this report is derived from audited financial statements, with amounts
presented in New Taiwan Dollars (NTD). Non-financial data comes from daily operations, train-
ing, and human resource management. Data collection, measurement, and calculations adhere to

GRI standards and disclosure requirements to present Astray's true sustainability performance

for 2023.

Third-Party Assurance

The contents of this report have been verified by Integritas CPA Firm using the
International Standard on Assurance Engagements (ISAE) 3000, issued by the Inter-
national Auditing and Assurance Standards Board (IAASB), In addition, assurance on
greenhouse gas statements was conducted in accordance with ISAE 3410 (International
Standard on Assurance Engagements 3410, Assurance Engagements on Greenhouse Gas

Statements).

Reporting Period

The report primarily discloses information from February 3, 2023 (Astray's establishment)
to December 31, 2023. This differs from the financial statement period (February 20, 2023, to
December 31, 2023). Astray plans to issue sustainability reports annually, with the next report
scheduled for publication on December 25, 2024, to outline its efforts in economic, social, and

human dimensions over the past year.

Astray square

Company Name: Astray Square Ltd
Country: Taiwan

Address: 4F-1, No. 201, Fuxing North Road, Songshan District,

Taipei City, Taiwan

Contact Develpoment/Person:
Sustainability Reporting Committee/ Project Assistant

Email: astray@disastray.com
Website: https://en.astray.com.tw/
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Message from our Founder

Dear colleagues, partners, and friends,

Astray was established in February 2023. The name derives from Ad Astra
Per Aspera, meaning "through hardships to the stars." We added a "y" to "Astra,"
symbolizing the start of a deviation, representing society's misstep. Our mission
1s to guide those who have lost their way and help redirect society back onto the
right path. From the very beginning, Astray has firmly believed in pursuing "truly
sustainable endeavors." Currently, as "money" is more easily sustained than "or-
ganizations," many Taiwanese companies focus on financial sustainability, pre-
ferring quick-return ventures over investing in additional training or costs. Diver-
sified operations and a tendency to follow trends are becoming more prevalent,

leaving few genuinely committed to sustainability.

In contrast to the domestic status quo, Astray is dedicated to organizational
sustainability, willing to invest heavily in talent recruitment to instill the value of
sustainability deeply. The challenge is that sustainability is merely a guideline,
and the current rules are not always correct. The only solution lies in implement-
ing "reverse thinking." Only through continuous reflection and progress can we

achieve true sustainability and return to the right course.

Our sustainability policy seeks to find like-minded partners externally. We
believe that making money is a dignified endeavor, but if it conflicts with Astray's
values, we would rather turn away the business. Internally, we respect individu-
ality, emphasizing openness, fairness, and justice in governance. We care about
all matters related to "people," responding to unforeseen events and risks through
flexible systems and counseling. We firmly believe that everything begins with
sustainability, creating value for others and ourselves. Through our commitment

to sustainability, we aim to play an active role in environmental protection, social
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responsibility, and corporate governance. This includes assisting industries we
engage with in meeting net-zero requirements, guiding parolees and the homeless
to find direction in life, and ensuring employees own their homes by age 40, giv-

ing everyone a choice.

This year, we have decided to embark on the 2023 Sustainability Report ini-
tiative to fulfill our corporate obligations and responsibilities. As a startup, Astray
has faced its share of challenges. Even though it has been less than a year since
our founding, we firmly believe that writing this report will greatly benefit our
development. By reflecting on and reviewing the past year, we can make clearer
decisions, propose improvement plans, and set common goals to strengthen and

grow Astray.

Looking ahead, we aspire to be a leader in sustainability, a brand recognized
and trusted by the public, and an organization with undeniable public influence.
Our ambitious goals include becoming a leader in sustainability issues in Taiwan

within five years, establishing leadership in
Southeast Asia within ten years, and ranking
among the world's top three management con-
sulting firms within fifteen years. For Astray,
the key to sustainability lies in continuous
learning and progress. We hope to journey with
everyone on the right path, striving toward sus-
tainable development goals and creating hope
for future generations.

Sincerely,

Taian Chen

Astray Square Ltd Founder
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About Astray Square

Astray Square 1s dedicated to sustainability and social responsibility, offer-
ing practical ESG consulting services and customized sustainability report writing
for enterprises. We also provide circular economy solutions to assist businesses in
transformation. Beyond commercial activities, Astray participates in various pro-
fessional associations. As a member of the Vision Alliance, we have also joined
civil engineering associations in Taipei, New Taipei, Taoyuan, Taichung, Tainan,
Kaohsiung, and Taiwan Province, while serving as an arbitrator for the Chinese
Engineering Arbitration Association. Additionally, we donate to Taiwanese uni-

versities, embodying the spirit of social service.

Company Name Astray Square Ltd.

Ownership Type Private/Sole Proprietorship

Headquarters 4F-1, No. 201, Fuxing North Road, Songshan District, Taipei City, Taiwan

Country of Operation Taiwan

Date of Establishment February 3rd, 2023

As a business consulting firm, Astray provides long-term ESG consulting
services to small and medium-sized enterprises (SMEs) in Taiwan based
on contracts and specific project models. Our eight primary services in-
clude:

1.0utsourcing of sustainability departments

2.Concrete consulting

3.Project management consulting

4.Immersive corporate transformation

5.Sustainability reporting

6.Educational consulting

7.Shared talent solutions for projects

8.Circular economy solutions

Main Business

Primary Market Taiwan

ISR AOVS I LIRITM One (Taipei Office)
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Milestones in Sustainability Development

Launched the podcast program of Astray, interviewing professionals across industries to
August 13, 2023 share how their work aligns with the SDGs, spreading diverse sustainability values to so-
ciety.

Donated to National Cheng Kung University’s Film and Image Society, fostering the de-

October 4, 2023 velopment of exceptional talent.

Collaborated with National Cheng Kung University’s Film and Image Society to release

October 19. 2023 the promotional film "The Last Mile: Achieving Sustainability through SDGs." The film
ctober 19, 202 . . S . . .
calls on society to prioritize sustainability and urges businesses to incorporate SDG prin-

ciples into workplace practices, creating value for others and themselves.

Released Astray’s official anthem "Eternity", extending the values of sustainability far
and wide.

November 19, 2023

Vision and Commitment to Sustainable Development

Since its founding, Astray has not only matured and refined its corporate gover-
nance but also gained a deeper understanding of the true meaning of "missteps," ulti-
mately striving toward genuine sustainability. We have achieved the following signifi-
cant milestones:

e Became a member of the Global Reporting Initiative (GRI), earning official recog-
nition for Taiwan from GRI. This not only asserts Taiwan's identity but also provides
a platform for Taiwan to voice its perspectives internationally.

e Assisted in publishing Taiwan's first sustainability report for a professional associ-
ation, promoting self-initiated sustainability values.

e Enabled SMEs in Taiwan to commission Astray to draft sustainability reports that ad-
here to international standards at reasonable rates.

e Hosted the podcast show which consistently ranks first on Apple Podcast under the

keyword "sustainability."



1 Vision and Commitment to Sustainable Delopment

@ Goals and Strategies for Sustainability
@ Sustainable Development Goals(SDGs)

@ Stakeholder Identification and Engagement

@ Material Topic Assessment and Impact Evaluation

Sustainability is about survival, creat-
ing a dignified living environment for
others, and offering hope for a livable
future for the next generation.
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1 Vision and Commitment to Sustainable elopment

1.1 Goals and Strategies for Sustainability

Astray recognizes that achieving net-zero carbon emissions by 2050 is not a goal
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but a process. Therefore, we introduced a three-stage sustainability framework in 2023:
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execution methods continually evolve, the key lies in continuous learning and progress.

Astray is committed to sustainability issues, transforming sustainability from a burden
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into an investment, and helping enterprises fulfill their social responsibilities while un-
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dergoing transformation. We assist individuals and businesses in progressively engaging
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in sustainability through the following six steps:

Through following Astray's Facebook page, Insta-
gram account, LINE official account, or listen to
our podcast show to gain knowledge about sustain-
ability topics.

Step 1 Join the Astray Community
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By writing ESG reports, enterprises can review their
Step 2 Write ESG reports sustainability practices in environmental protection,
social responsibility, and corporate governance.
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Step 4 Write Sustainability Reports
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Develop science-based emission reduction targets
using frameworks like the Science Based Targets
initiative (SBT1).

Step 5 Establish Science-Based Short-,
Medium-, and Long-Term Goals

Write fully customized sustainability reports that

Step 6 Create Truly Sustainable Re- FIOiTIS @It Wit (BT IIs e:1 a1 s R )

ports Sustainable Development Goals (SDGs) to achieve
genuine sustainability.
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1.2 Sustainable Development Goals(SDGs)
In 2015, the United Nations adopted the 2030 Agenda for Sustainable Develop-
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ment, which includes 17 Sustainable Development Goals (SDGs) to guide the global

transition toward sustainability. Astray has actively engaged with various sustainability
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initiatives and policies to implement the SDGs and contribute to global sustainable de-

juowdoro d[qeuresng o3
JUSUIITUITIOL) PUE UOISIA |

velopment. Below are our actions in 2023 related to the SDGs:

o)1
S)ySry uewny g

¢

(sDs)seon juawdoora(] oqeure)sns 7’|

jes]
E” 1 No Poverty e All employees earn above the minimum
g e 3.4 Diversity and Equal wage standard.
Opportunity e Collaborated with Homeless Concern - [KE€IWAA!
e 4 Local Community En- Kaohsiung Homeless Care Association [NEINEIRE

Arunwwo)) (800 4 pue doe[dyIopn

g gagement to discuss and plan employment pro-
aQ = o
o2 2 grams for the homeless.
g 5 . . AR . ... .. ... ........
- =
2,
& 2 Zero Hunger
g‘ e Collaborated with Homeless Concern -
;f; % e 4 Local Community En- Kaohsiung Homeless Care Association GRI 413-1
(=] B -
< % gagement to discuss and plan employment pro-
5 B grams for the homeless.
o =
Q (=9
g % ................................................................. e SRR
8 =
¢ g 3 Good Heal.th e Provided labor and health insurance,
and Well-Being employee group insurance, family

insurance, and occupational accident
insurance.
e Implemented occupational safety and
health measures in accordance with
laws and regulations, including night-
shift protection for female employees.
e Established risk control measures for [NEINEEIM
occupational injuries GRI 306
e Adopted a fully remote work model, REINEIIEY
reducing road-related injuries and fatal- EEINEEIR]
ities.
e Reduced carbon emissions through re-
mote working, with an average annual
emission of only 0.2 tons CO2e, with
no ODS or other significant emissions.
e Generated minimal office waste, with a
total of 0.00002 tons of general waste
through remote working
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e 3.2 Occupational Health
and Safety

e 3.3 Employment

e 8.3 Greenhouse Gas Emis-
sions

e 8.4 Water Resources and
Waste Management
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e Established an educational training de-
partment, producing sustainability-re-
lated materials and learning about the
latest sustainability knowledge.

e Provided employees with continuing
education subsidies and professional
certification bonuses, encouraging
independent learning.

e Held regular exchange sessions between
employees and the founder to foster
practical experience transfer and profes-
sional skills.

e Donated NT$100,000 to National
Cheng Kung University to support
talent development and sustainability.

e Established work regulations to prevent NENPACEEE
gender discrimination and sexual ha- [EBNGGNIES
rassment. 2-9 ~ 2-10

e Female employees' base salary exceeds [REINEIPA|
that of male employees, actively elim- REINEEI
inating gender bias and supporting pay [REINEIIZEIER
equity. 404-3

e The number of female employees ex- NEINEIISEIE
ceeds that of male employees, reflecting RENAES
a diverse gender composition. GRI 406-1

e No gender discrimination and sexual [NEINEIEEIE
harassment in 2023. 414-2

4 Quality Educa-
tion

arenbg Aensy mnoqy m

e 3.1 Talent Development
and Training

e 4 Local Community En-
gagement

GRI 404
GRI 415-1

Ayiqeureisng 1oy se1Sejens pue s[eon |°|

juowdoro d[qeuresng o3
JUSUIITUITIOL) PUE UOISIA |

S)ySry uewny g

¢

5 Gender Equal- e 2 Human Rights Protec-
ity tion
e 3.1 Talent Development
and Training
e 3.3 Employment
e 3.4 Diversity and Equal
Opportunity
e 5.1 Governance Struc-
ture
e 7.2 Supplier Selection
and Management
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6 Clean Water

juoweSeSus pue UOHEOYIUSP] JOP[OYdNeIS €' [

o
(=] . .
= and Sanitation X
.% e 8.4 Water Resource and ¢ Ador?tgd 4 fgl!y TS TS quel, GRI 303
3 Waste Management generating minimal office waste, with a GRI 306
g total of 0.00002 tons of general waste.
A 7 Affordable and
% = (Cledin By e No related actions in 2023, but plans to
g £ e 8.2 Energy Management implement further initiatives in the fu- [KEINEEIY
= ture.
s e
< BB
=
- ° et RRRRSERUSRSRRRRRRRRRRRRRRR . . . ................
Q 2z e 2 Human Rights Protec- e All employees earn above the min- [EEINPACLHSEI
EZ W 8 Decent Work : : ‘s g .
5E e i tion imum wage standard, emphasizing [ERHJENIIEE
5 B and Economic ¢ 3 | Tylent Development employee professionalism and compet- [ATANPEIRPE]
- I3 Growth and Training itiveness. GRI 201-1
< B e 3.2 Occupational Health o All employees are Taiwanese nationals, [KEINSIZYEE
N = and Safety with specific terms regarding child la- [RARAYA
- t e 3.3 Employment bor and female employees. GRI 204
2 ;T e 3.4 Diversity and Equal ® 72% of the procurement budget is al- [KEINEI
g § Opportunity located to local Taiwanese suppliers, [KEINERIVEY]
5 ® 5.5 Business Performance supporting local SMEs GRI 401
- e 7 Sustainable Supply e Hired a large number of young em- [KEINEAIE]
= Chain ployees and provided excellent benefits [EERUEIZ
3 e 8.2 Energy Management for all employees, promoting youth [KEINEI
& e 8.4 Water Resource and employment. GRI 406
Waste Management GRI 414
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9 Industry,
Innovation, and
Infrastructure
e About Astray Square
® 5.5 Business Performance
10 Reduced
Inequality

e 2 Human Rights Protec-
tion

e 3.1 Talent Development
and Training

e 3.3 Employment

e 3.4 Diversity and Equal
Opportunity

11 ustainable
Cities and Com-
munities

e About Astray Square
e 8.4 Water Resource and
Waste Management

12 Responsible
Consumption
and Production

e About Astray Square

e | Vision and Commitment
to Sustainable Develop-
ment

e 7 Sustainable Supply Chain

e 8.2 Energy Management

e 8.3 Greenhouse Gas
Emissions

e 8.4 Water Resource and
Waste Management

e Implemented occupational safety and
health measures in accordance with
the laws, including provisions for oc-
cupational accident compensation and
pensions.

e Organized educational training plans
and assisted with job placement for em-
ployees whose employment has ended.

e Designed low-carbon concrete mixes,
improving industrial technology.

e Developed new materials to reduce car-
bon emissions.

e Established anti-discrimination em-
ployment policies to ensure equal op-
portunities.

e All employees undergo educational
training and fair performance evalua-
tions to promote workplace equality.

e Emphasized organizational transparen-
cy and flattening, implementing salary
transparency and setting up employee
feedback and grievance channels.

e Designed low-carbon concrete mixes,
improving industrial technology.

e Developed new materials to reduce carbon
emissions.

e Adopted a fully remote work model,
generating minimal office waste, with a
total of 0.00002 tons of general waste.

e Wrote an internal sustainability report.

e Screened suppliers using sustainability
and social standards.

e Published 11 sustainable characteristics
in the SCGs guide, helping businesses
with another sustainability reference.

e Provided various sustainability-related
services to help businesses implement
social responsibility and transforma-
tion.

11

GRI 2 General
Disclosures:
2-6

GRI201-1

GRI 2 General
Disclosures:
2-7

GRI 401-1
GRI 404-1 »
404-3

GRI 405-2
GRI 406

GRI 2 General
Disclosures:
2-6

GRI 306

GRI 2 General
Disclosures:
2-6 ~ 2-22
GRI 302

GRI 303-1
GRI 305

GRI 306

GRI 308-1
GRI414-1
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13 Climate Ac-

tion
e 8.1 Climate Change and
Mitigation Strategies
e 8.2 Energy Management
e 8.3 Greenhouse Gas
Emissions
14 Life Below
Water

e 8.3 Greenhouse Gas
Emissions

e 8.4 Water Resource and
Waste Management

15 Life on Land

e 8.3 Greenhouse Gas
Emissions

e 8.4 Water Resource and
Waste Management

16 Peace, Justice,
and Strong Insti-
tutions

e 2 Human Rights

e 3.2 Occupational Health
and Safety

e 3.3 Employment

e 4 Local Community
Engagement

e 5.1 Governance Struc-
ture

e 5.2 Regulatory Compli-
ance

e 5.3 Anti-Corruption and
Sincere Management

® 6.1 Customer Privacy
and Information Securi-
ty

e 7.2 Supplier Selection
and Management

e Adopted a fully remote work model,
reducing employee commuting carbon
emissions.

e Provided digital accounts for salary
payments, reducing paper passbooks
and statements carbon emissions.

e Our podcast show was recorded online,
reducing the carbon emissions from
physical meetings between employees
and guests.

e Reduced carbon emissions through re-
mote working, with an average annual
emission of only 0.2 tons CO2e, with
no ODS or other significant emissions.

e Adopted a fully remote work model,
generating minimal office waste, with a
total of 0.00002 tons of general waste.

e Reduced carbon emissions through re-
mote working, with an average annual
emission of only 0.2 tons CO2e, with
no ODS or other significant emissions.

e Adopted a fully remote work model,
generating minimal office waste, with a
total of 0.00002 tons of general waste.

e Adopt a salary transparency policy to
ensure no personal conflicts of interest
arise.

e Astray's code of conduct and employ-
ment contracts clearly specify terms relat-
ed to business ethics and confidentiality
obligations, and these are communicated
during bi-weekly meetings.

e Astray did not experience any incidents
of bribery or corruption in 2023.

e Held bi-weekly meetings, established
an internal employee feedback mailbox
and grievance handling system, and
collaborated with third-party legal ad-
Visors.

e Assess whether employees are at risk
of occupational injuries and confirm
the safety of their work environment,
while establishing graded control mea-
sures for potential future risks.

® 100% of suppliers are selected based
on sustainable social standards.

e Establish confidentiality agreements
and safeguard information security
through cloud systems with restricted
access permissions.

12

GRI 201-2
GRI 302
GRI 305

GRI 305
GRI 306-1 *
306-3

GRI 305
GRI 306-3

GRI 2 General
Disclosures:
2-9~2-10 ~
2-11 ~ 2-12 ~
2-15~2-23 ~
2-25~2-26
GRI 205
GRI 403-4 ~
403-9 ~
403-10

GRI 414
GRI 418
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17. Partnerships

for the Goal e Collaborated with various civil engi-

neering associations in Taiwan. GRI 2 General
e About Astray Square e Participated as a member of the Vision ERNUNIESS

Alliance, actively promoting sustain- [

ability.
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SDG 9 Industry, Innovation, and
Infrastructure

Immersive Corpo-
rate Transformation

SDG 8 Decent Work and Economic
Growth

Project Management
Consulting

SDG 8 Decent Work and Economic
Outsourcing of Sus- Growth
tainability Depart-

ments
SDG 9 Industry, Innovation, and

Infrastructure

Concrete Consulting
SDG 12 Responsible Consumption
and Production

14

SDG 4 Quality Education

SDG 17 Partnerships for the Goals

SDG 12 Responsible Consumption
and Production

SDG 11 Sustainable Cities and Com-
munities

SDG 13 Climate Action
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In addition to using the 17 SDGs as the company's guiding principles, Astray has
set initial goals in response to the post-pandemic era, Taiwan's 2030 bilingual national

policy, and the emphasis on digitalization and internationalization. Furthermore, Astray

has developed its own SCGs 11 sustainable characteristics (Sustainable Characteristics

Goal Evaluation System, Taiwan Patent Application No. 113213799), which helps busi-
nesses, in addition to their sustainability reports, by providing another sustainable guide-

line for reference.

H #|# & Symbiotic B2 F Unwavering
< N & Satisfactory 1% Bf Transparent
& & Accountable &% 2% A Inspiring

15



1.1 Goals and Strategies for Sustainability

E About Astray Square

1 Vision and Commitment [AstinEIEN 3 Workplace and 4 Local Community
to Sustainable elopment Protection Employees Engagement

=2
o
g 2
e}
2 S
= 5
B
i i
& =
1|
on
=
& 5
= 2 2
E : =
Z . ;
s el
i MR
0 R
P
oo
1.2 Sustainable Development Goals(SDGs) 1.3 Stakeholder Identification and Engagement

5 Corporate Governance

1.4 Material Topic Assessment and Impact Evaluation

7 Sustainable Supply

6 Customer Privacy .
Y Chain

8 Environment

Appendix
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We also align the 2024 improvement plan with the 11 SCGs indicators:

e Continue complying with domestic
labor laws and supporting international
human rights conventions.

e Implement anti-discrimination hiring
policies, prevent gender discrimination,
and have measures and procedures for
handling sexual harassment.

e Continue participating in public welfare
activities, donating to universities, and
collaborating with Homeless Concern -
Kaohsiung Homeless Care Association
to employ the homeless.

e Improve the supplier screening mech-
anism and encourage suppliers to draft
sustainability reports, offering a 5%
discount for those proactively reducing
negative impacts.

GRI 2 General
Disclosures:
2-7,2-23,
2-24,2-25
GRI 308

GRI 406
GRI413

GRI 414

GRI 415

BERHEAE
Symbiotic
e 2 Human Rights Protec-
tion
e 3. 3Employment
® 4 Local Community
Engagement
e 7.2 Supplier Selection
and Management
BE
Unwavering
e 3.1 Talent Development
and Training
e 5.3 Anti-Corruption and
Sincere Management
® 5.4 Risk Management
SANRHE
Satisfactory

e 3.1 Talent Development
and Training

® 3.2 Occupational Health
and Safety

e 3.3 Employment

e Continue implementing performance
evaluations and career development
checks.

e Compare suppliers through open plat-
forms and multiple comparisons.

e Conduct random audits of department
operations to ensure internal controls
are functioning properly.

e Remain alert to new social trends and
sustainability issues, adjusting com-
pany operations and assessing risks in
advance.

e Continue implementing performance
evaluations and career development
Teviews.

e Discuss health services and voluntary
health promotion programs with em-
ployees.

e Invite counselors and psychological
experts to provide support, gradually
collaborating with counseling clinics.

e Offer physical therapy lectures to em-
ployees

e Increase marriage bonuses to NT$12,000
and provide child scholarships.

17

GRI 205
GRI 404-3

GRI 401-2
GRI403-3 *
403-6 ~ 403-10
GRI 404-3



e Continue complying with domestic
&6 labor laws and supporting international
Transparent human rights conventions.
e Set up internal employee feedback
channels and grievance handling sys-
tems.
e Regularly discuss occupational safety
and health measures with employees,
organizing discussions with the founder
e 2 Human Rights Protec- and employees. GRI 2 General

tion e Continue discussing the formulation of Disclosures:
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Sincere Management
® 5.4 Risk Management
® 6.2 Customer Relation-

e 3.2 Occupational Health voluntary health promotion programs [PAYRNVEFZS
o and Safety with employees. 2-25,2-26,
% £ e 3.3 Employment e Regularly assess and adjust retirement [ SpASRee](]
S B e 5.3 Anti-Corruption and policies in response to changing times. GRI 201-3
3 ,g e When selecting suppliers, continue Ne):y@Ip

using open platforms and comparing ey yENHY)

multiple suppliers.
e Conduct random audits to check de- GRS

€

(sDs)seon juawdoora(] oqeure)sns 7’|

E § ship Mane'lgement . partment operations and ensure internal Gl 505
gE ® 7.2 Supplier Selection controls are functioning correctly. GRI 306
$ 8 and Management e Continue helping customers showcase GRI 308

g e 8.2 Energy Management sustainability achievements, enhancing [RENUC{LEEKN

e 8.3 Greenhouse Gas service quality and strengthening cus- [RIREZREIIREY

o) Emissions tomer trust. GRI 406
”E § e 8.4 Water Resource and e Perfect the supplier selection system, N€IIWAE
"(E% 5 Waste Management using transparency as a key consider- Kl IRIE
(= ation.
- g e Prefer to choose suppliers who provide

g complete information on energy, water

resources, and waste management.

e Consider whether a supplier has add-
ed air pollution prevention equipment
when selecting suppliers and whether it
is included in their sustainability report
assurance scope.

AJUBUIIAOD) QlB.IOd.IOD s

e Continue participating in public welfare
a& activities and donating to universities,
Accountable as well as collaborating with Homeless
Concern - Kaohsiung Homeless Care

Association to employ the homeless.
® 3.2 Occupational Health ° Orgapize (.)ca.lpational safet.y and health IS CT—.
and Safety training, inviting occupational health
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e . Disclosures:
g © 3.3 Employment experts to provide lectures. 27
N c e 4 4 Local Community e Continue discussing health services and [l
cx A voluntary health promotion programs GRI201-2
= I Engagement )
N e 6.1 Customer Privac with employees. GRI 305
- ' y i i "W GRI 308
5 I ] : e Invite counselors and physical thera-
o = and Information Security . y GRI 403-3
c B e 7.2 Supplier Selection pists to hold kashops for e.mployees. =3,
£ ) PP e Protect sensitive data security through [EIRESREIEEN
= i and M.anagement various information security policies. 403-10
& ® 8-1 Chmate Change LU o Improve the supplier screening mech- g SRR
g Mitigation Strategies anism, encourage suppliers to create RIS @APA
g ® 8.3 Greenhouse Gas sustainability reports, and offer a 5% [REEeEEp
=]
B

Emissions discount for those suppliers who pro- GRI 418
actively mitigate negative impacts by
drafting their sustainability reports.
e Draft sustainability reports to assess the
social impacts of suppliers, eliminate
underperforming suppliers, and encour-
age responsible businesses.
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e Understand the risks, opportunities, and
financial impacts of climate change on
company operations, and develop more
comprehensive action strategies.

e Develop a carbon reduction plan and
propose three reduction measures for
carbon hotspots.
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e Continue participating in various pub-
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BREAL lic welfare activities and donating to
Inspiring = 3:l ks (s velopment universities, while collaborating with
— and Training y ; = GRI 404-2
5 Homeless Concern - Kaohsiung Home-
ol ® 3.3 Employment less Care Association for workforce GRI413
e z ® 4 Local Community GRI 415
2 5 E Engagement empleyment. .
::; i %" e Provide quality books to employees,
= = = encouraging self-growth and learning.
z .
(=]
=]
o ; 5 s e Provide quality books to employees,
S 8 © o8 encouraging self-growth and learning.
2 % = Nurturing e Continue translating materials such as
¢ ¢ e the GHG Protocol and create summa-
2 e rized presentation slides, expanding
N - and improving sustainability-related
el educational materials.
E 5 . e Invite occupational health specialists,
R C psychological counselors, and physical
22 e e 3.1 Talent Development therapists to hold seminars. CRI9E i
g % and Training e Subsidize employees to take the iPAS Discl enera
< o e 3.3 Employment Net Zero Carbon Planning Manager 5 113‘93 TRt
o (E:» e 3.4 Diversity and Equal certl.ﬁeatlon2 arrange for employees to G-RI 041
o £ Oy participate in .external. seminars, .and -1,
< % 04 sl @ity at?end GRI onhn.e meetings in English. [ENES
| B e Hire more full-time employees and re- FEINEAEH!
o> B Engagement o view whether training hours are equally Ke):I@IE]
S ® 6.2 Customer Relationship distributed between genders. GRI 418
B o Management e Offer referral bonuses to employees for
& 8 recommending outstanding talents.
2 e Actively nurture and promote female
2 talent, encouraging more women to en-
& _ ter management positions.
g = e Continue donating to universities, giv-
= ing back to society.
= g. e Organize relevant seminars for internal
& ‘i employees to enhance customer re-
3 sponse skills and management.
-7
g% g A o e e o R SRR S
- % R e Continue discussing and developing re-
5 i’ #1158 tirement policies ing response topch%mg—
N = Adaptable ing times with employees.
s e Stay informed about the latest social
& ¢ 3.3 Employment trends and the development of sustain- el JEIR
o ® 5.4 Risk Management ability issues, adjusting company op- [BYSES
;T e 8.1 Climate Change and erations in a timely manner, assessing GRI 205
§- Mitigation Strategies risks in advance, and actively imple-

menting risk management systems.

e Understand the risks, opportunities, and
financial impacts of climate change on
company operations, and develop more
comprehensive action strategies.

>
g
=
a
=1
=
>
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talent, encouraging more women to en-
ter management positions.

>
s e
s B e Conti lying with domesti
¢ & X ontinue complying with domestic
g g Brave labor 1aws and supp01."t1ng international
@, human rights conventions.
- a o o
g % e Stay informed about the latest social
g CH- trends and the development of sustain-
g5 g e N
E @ . ability issues, adjusting company op-
B8 E ® 2 Human Rights Protec- [y 18 24 £ pany op
50 & tion erations in a timely manner, assessing [KEINPACLISEI
£E E . risks in advance, and actively imple- [BUNIBNIGEER
g 2 < ® 5.4 Risk Management .
g3 e 5.5 Business Perfor- menting risk management systems. 2-23,2-24
28 : e Develop new customers through multi- [KEINSJUEIH
> manee . ple speeches, expanding business per- [RAUEA
R ® 7.2 Supplier Selection 2 RI2
‘=l : e formance. GRI 205
& g =X e 8.1 Climate Chanee and o Draft sustainability reports to assess the REINEIE
S~ 3 . & social impacts of suppliers, eliminate
I O Mitigation Strategies . .
z B underperforming suppliers, and encour-
5] age responsible businesses.
= 2 5 e Understand the risks, opportunities, and
2 g a financial impacts of climate change on
2 = g; company operations, and develop more
(] —~ . . .
2 e Z comprehensive action strategies.
L B
S
o
B o -
B -
e O %] =
RN BERE
g B " 2 . :
=2 N Livable e Discuss with employees to plan occu-
Ef @ pational health services or voluntary
& ® 3.2 Occupational Health health promotion programs. GRI 2 General
2 E; and Safety e Continue participating in various pub- [EBIHUNIE
5 g e 3.3 Employment lic welfare activities and donating to [t
s g ® 4 Local Community universities, while collaborating with [KEINEIS
= 5 ;
a 2 Engagement Homeless Concern - Kaohsiung Home- [KEINELIEECH
2 0%’ ® 8.3 Greenhouse Gas less Care Association for workforce [E{EENY
8 o Emissions employment. GRI 413
& 5 ® Develop a carbon reduction plan and [KSREAS]
- propose three reduction measures for
o carbon hotspots.
c I
N <
¥ g .
¢ N I
=1 BMYNhE
oo S Empowering
E & W
E 5 . .
) 5 e Provide quality books to employees,
° § encouraging self-growth and learning.
§ = e 3.1 Talent Development e Hire more full-time employees and re- GRI 404-1
< % and Training view whether training hours are equally 404-2 ’
& e 3.4 Diversity and Equal distributed between genders. GRI 405-1
s, Opportunity e Actively nurture and promote female
g
g.
B

>
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=
a
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1.3 Stakeholder Identification and Engagement

1.3.1 Identification of Stakeholders

Astray follows the AA1000 Accountability Principles and writes the report
based on four key principles: Inclusivity, Materiality, Responsiveness, and Im-
pact. We place great emphasis on stakeholder engagement. Based on the value
chain (upstream, midstream, and downstream), we identify four categories of
stakeholders, considering engagement frequency, influence, and importance. These
stakeholders are ranked from highest to lowest in terms of relationship strength:
customers, employees, service providers, and consultants (friends of Astray). Ad-
ditionally, we distribute stakeholder surveys to understand the sustainability issues
that matter to them and their significance to Astray. By using weighted statistics

of the survey results, we prioritize addressing the demands of the most important

stakeholders. /
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1.3.2 Engagement of Stakeholders

2023 Stakeholder Communication List

Stakeholder Category

=

Upstream Suppliers

©
()

Midstream  Employees

&%

I

Customers

Downstream

Consultants
(Friends of
Astray)

Importance to Astray

Provide essential services
for Astray's business
operations, such as legal
advisory, accounting,
co-working spaces, lay-
out design, and website
development, to ensure
smooth and uninterrupted
operations.

Employees are Astray's
most valuable asset and
serve as key mediators in
delivering sustainability
values.

Astray provides key
sustainability services
to its important business
partners, helping them
progress toward true
sustainability.

Astray's consultants
come from diverse indus-
tries, leveraging their
expertise to help Astray
deliver sustainability
values across multiple
dimensions.
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Communication Chan-

nel

e Emails, Meetings,
and Reports

e [abor-management
meetings (irregular)

e Weekly meetings(-
bi-weekly)

e Feedback mail-
box and grievance
handling system
(real-time)

e Phone and email
communication
(real-time)

o Work content
communication and
task assignment(re-
al-time)

® On-site inspection
meetings(monthly)

e Phone and email
communication
(irregular)

e Podcast record-
ing(weekly)

e Phone and email
communication
(irregular)

2023 Main Communi-
cation
Outcomes

e Hold irregular
meetings to ensure
stable collaboration

e A total of 5 em-
ployees submitted
proposals via the
feedback mailbox

e Hold progress
review meetings
every two weeks.

e Hold progress
review meetings
monthly.

e A total of 19 guests
have been invited
to participate in
podcast recordings.




1.4 Material Topic Assessment and Impact Evaluation

1.4.1 Assessment of Material Topics
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Astray follows GRI 3: Material Topics 2021 to assess the actual and potential

impacts of organizational activities and business relationships on the economy, en-
vironment, and people (including human rights). This process is used to identify,

report, and manage material topics. We determine and prioritize the material topics
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to report in the sustainability report according to the following steps:

Through the classification of upstream, midstream, and

downstream in the value chain, we list the scope of various
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Step 1 Identify Stakeholders stakeholder types and create a contact database. This serves
as an important channel for subsequent questionnaire dis-

€

tribution and engagement.

sookojdwyg

Arunwwo)) (800 4 pue doe[dyIopn
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) ) business relationships, while also referencing international
Step 2 Identify Actual and Potential Im-

o sustainability standards and regulations, industry concerns,

and sustainability policies of peers. Based on this, we ini-

juowoZesuyg

tially identify 18 sustainability topics.

We distributed 10 questionnaires to the organization's in-
ternal management and employees to assess the 18 sustain-
ability topics that could impact the environment, economy,
and people. The topics were scored based on the likelihood

NSRBI BT EWGEDUTNEIINELC GG of impact occurrence and the severity of the impact. Addi-

Survey tionally, questionnaires were distributed to identified exter-
nal stakeholders to gauge their level of concern regarding
the 18 sustainability topics. The responses from these sur-
veys were used as a reference for prioritizing responses. A
total of 12 valid questionnaires were collected.
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We consolidated and analyzed the results of the internal

stakeholder surveys. Based on two indicators—Iikelihood

of impact occurrence and severity of impact—we created

separate matrices for positive and negative impacts. Sus-

o o tainability topics that scored above 3 on both indicators

Step 4 Assess and Prioritize the Signifi- in the matrix were selected for reporting. Following the
cance of Impacts matrix analysis, all 18 sustainability topics were addressed,
and the prioritization of reporting was determined by the

total scores from the internal stakeholder surveys. Addi-

tionally, the perspectives of external stakeholders were

considered, and the top five most concerned sustainability
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topics were given priority for response.

We consulted with internal and external experts and ob-

Step 5 Review and Approval of Material tained approval from the founder. The final decision was
Topics made to disclose the 18 material topics in the 2023 Astray
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Positive Impact Materiality Matrix
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Talent Development and Growth
High Labor-Employer Relations
Occupational Safety and Health
Corporate Governance

Ayiqeureisng 1oy se1Sejens pue s[eon |°|

—_
=
S =
wn 2. . .
g g Customer Rglatlonshlp Management ° ‘Emplo;ée Diversity and Equality
g o Business Performance @ @ @ Customer Privacy and
5 32 Risk Management ® Regulatory Compliance Information Security
=, e . - L] Human Rights
S N Sustainable Supply Chain Management ® Protection
2 g Anti-Corruption and Ethical Business Practices
S B 4 X Energy Management @ ~ @Climate Change Mitigation Strategies
S = Local Community Engagement® Greenhouse Gas Emissions ®
: 2 3
= g c% Water Resources and Waste Management @
- —
" & o
2=
- I —
= =3 G 3
(=} =.
g 2 © Medium
g = 9
g 2 <
g =N
9]
pe o
g A
e 2
w %
jes!
Sl -
g=I=1 Q
= & )
C T S
< = 2,
sz
«n O |22]
o
o 3 b
(=% 75 2 5 4 5
~ Low Medium High
~
jes]
oo »
g Occurrence Probability
R =
<He) 7]
B o =
N -
= B
=1 =)
=L o . . 4 .
@
< Negative Impact Materiality Matrix
&
S C
Q =
[} (e}
= &
g g Labor-Employer Relations = Talent Development
S = . Corporate Governance  and Growth
o % High Occupational Safety and Health
Q ?n" E Regulatory Compliance
g 0% Business Performance : ° o .
3 & Customer Relationship Management g ° ©® Employee Diversity and Equality
§ % Risk Management L] : ® Human Rights Protection
o g Sustainable Supply Chain Management Customer Privacy and
o o Information Security
- 4 Local Community Engagement U Erereylanasement

Greenhouse Gas Emissions ® Anti-Corruption and Ethical
. L. . Business Practices

Climate Change Mitigation Strategies
‘Water Resources and Waste Management ®

Medium

(=)}
(@]
(=
@
=
o
=
B
a
=
)
=
=.
<
o
(s}
=]

Degree of Impact

urey)

A1ddng oqeureisng /

1 2 3 4 5
Low Medium High

Occurrence Probability

uonenyeaq joedw] pue juowssassy o1do], [BLIDIBIA ']

JUSWIUOITAUY §

xipuaddy

24




1.4.2 List of 18 Material Topics for 2023

The 18 material topics reported by Astray in 2023, in order of priority, are:
1. Human Rights Protection, 2. Talent Development and Growth, 3. Occupation-
al Safety and Health, 4. Labor-Employer Relations, 5. Employee Diversity and
Equality, 6. Local Community Engagement, 7. Corporate Governance, 8. Regu-
latory Compliance, 9. Anti-Corruption and Ethical Business Practices, 10. Risk
Management, 11. Business Performance, 12. Customer Privacy and Information
Security, 13. Customer Relationship Management, 14. Sustainable Supply Chain
Management, 15. Climate Change Mitigation Strategies, 16. Energy Management,
17. Greenhouse Gas Emissions, 18. Water Resources and Waste Management °
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The 18 material topics reported

1. Human Rights Protection 7. Corporate Governance 3. Cuﬁ;ﬁi;g;g?onsmp
E&E 8\ /8
&
&—8
2. Talent Development 14. Sustainable Supply
Ejne)
%’é ¥
3. Occupational Safety 9. Anti-Corruption and 15. Climate Change Miti-
and Health Ethical Business Practices gation Strategies
/
§ '
( EDJ ) @ -: ‘ L
__§
i If;li)(());-sEmployer G 10. Risk Management 16. Energy Management

>- Employee Diversity 11. Business Performance 7. Greenhouse Gas
and Equality Emissions
(33 x
a2 o &5

6. Local Community En- 12. Customer Privacy and 18. Water Resources
gagement Information Security and Waste Management
w33 O
o \¢,
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1.4.3 Management of Material Topics

arenbg Aensy mnoqy m

Astray has identified the stakeholders and their impacts related to the 18 material
topics for 2023:

Value Chain

Ayiqeureisng 1oy se1Sejens pue s[eon |°|

juowdo]d 9[qeuresng o3
JUSUWIITWIWO.) PUE UOISIA |

Upstream Midstream Downstream
Material Topics
Consultants

Suppliers | | Employees | | Customers | | o 4 oA say)
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. Human Rights Protection [ )

€

. Talent Development and
Growth

sookojdwyg

. Occupational Safety and P
Health
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. Labor-Employer Relations [ )

. Employee Diversity and
Equality
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. Local Community En-
gagement

. Corporate Governance

. Regulatory Compliance
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9. Anti-Corruption and Ethi-
cal Business Practices
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10. Risk Management

11. Business Management
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12. Customer Privacy and
Information Security

13. Customer Relationship
Management
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14. Sustainable Supply
Chain Management

15. Climate Change Mitiga-
tion Strategies

16. Energy Management
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17. Greenhouse Gas Emis-
sions

18.Water Resources and
Waste Management
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2023 Material Topic Management Guidelines

Main material events that occurred in Astray in 2023 included employee res-

ignations, among other issues. The Human Resources Department and the Found-

er Office directly communicated to establish recruitment standards and align on

Human
Rights Pro-
tection

i

Talent
Develop-
ment and
Growth

Focus on
human rights
protection
and a fair
and inclu-
sive work
environment,
showcas-

ing the
company’s
commitment
to ethics

and social re-
sponsibility.

Continuous
talent de-
velopment
enhances
employee
skills and
knowledge,
boosting
innovation
and business
growth.

Neglecting
human rights
protection
could lead to
social issues
and increase
legal and
compliance
risks.

Lack of
training
may hinder
innovation
and reduce
business
competi-
tiveness.

e Ensure no

discrimina-
tion in hiring
based on
race, class,
language,
thoughts,
religion, par-
ties, gender,
sexual orien-
tation, age,
marriage,
appearance,
or disability.
Prevent
gender dis-
crimination
and promote
gender equal-
ity through
measures
against sex-
ual harass-
ment.
Ensure the
protection of
employees’
grievance

rights

Foster em-
ployee exper-
tise relevant
to company
operations
and ensure
practical
experience
transfer.
Encourage
lifelong
learning

to increase
collective in-
telligence and
knowledge.
Support
employees
transitioning
out of their
careers by en-
hancing their
employability
and facili-
tating career
planning.
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The code of
conduct ex-
plicitly defines
anti-discrim-
ination hiring
qualifications.
The code

of conduct
explicitly pro-
hibits gender
discrimina-
tion.

The code

of conduct
includes mea-
sures for the
prevention of
sexual harass-
ment.

The code

of conduct
states that the
company must
not impose
adverse ac-
tions against
employees for
filing com-
plaints

Establish an
education
and training
department
to organize
paid training
programs for
employees,
including the
creation of
internal sus-
tainability-re-
lated teaching
materials.
Founders
actively
participate in
multi-domain
training, with
regular dia-
logues with
employees.

e Establish
dedicated
depart-
ments and
grievance
proce-
dures for
sexual ha-
rassment
cases.

e Imple-
ment an
employee
grievance
handling
system

ployees
undergo
regular
perfor-
mance
and career
develop-
ment edu-
cations.
Track the
number
of train-
ing hours
employ-
ees have
received.

shred goals. Other main material events are listed in the material topic list.

e No
discrim-
ination
incidents
in 2023.
No sexual
harass-
ment
incidents
in 2023.

100%

of em-
ployees
undergo
perfor-
mance
evalua-
tions.
The
average
training
hours per
employee
is 142.5
hours.

GRI 2 Gener-
al Disclosure
223,224
GRI 406
Non-discrim-
ination

GRI 404
Training and
Education
(GRI 403
Occupation-
al Health
and Safety



e Invite
third-party
organiza-
tions to hold
seminars and
encourage
employees to
pursue further
training.

e Provide
job-matching
services for
employees
who are no
longer with
our company.
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tion. health mea- cal stress

sures. assess-

e In 2024, we ments to
plan to invite employ-
occupational ees to un-
safety and derstand
health experts their
and psycho- stress
logical coun-
selors to hold
seminars.

e In 2024,
we plan to
administer
psycholog-
ical stress
assessments
to employees
and gradually
collaborate
with different
counseling
clinics.

W
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%_ manage- and safety ® Reduce regarding tional in- injury
ment system  measures the risk of occupational juries and cases in
o) can improve may lead to occupational injury com- diseases 2023.
a3 5 ™ employ- workplace injuries or pensation through There
(’g o B2 ees’ health injuries and diseases. and survivor regular were no
=] . .
. - and safety, occupation- benefits. meetings occupa-
- E g enhancing al diseases, e Comply with and tional
s I their work resulting in the Occupa- internal disease
& efficiency legal and tional Safety commu- cases in
:') ?»:b and quality.  compliance and Health nication 2023.
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Labor-Em-
ployer
Relations

Employee
Diversity
and Equal-
ity

Local
Communi-
ty Engage-
ment

e
57

Establish-
ing good
labor-em-
ployer rela-
tions helps
improve
employee
satisfaction
and loyal-
ty, boosts
produc-
tivity, and
promotes
company
growth.

Valuing
employee
diversity
and equality
can enhance
creativity
and foster
team cohe-
sion.

Active
community
engagement
helps fulfill
corporate
social re-
sponsibility,
build a pos-
itive corpo-
rate image,
and promote
smooth
business
operations.

Poor la-
bor-employ-
er relations
may lead to
low employ-
ee morale,
as well as
increased la-
bor disputes
and legal
risks.

A lack of
diversity
in the team
may hinder
innova-
tion, affect
teamwork,
and lead to
talent loss.

Lack of
community
engage-
ment may
increase
community
protests and
resistance,
impacting
the compa-
ny's social
responsibili-
ty image.

e Ensure em-
ployee work
benefits and
rights.
Attract top
talent, devel-
op and retain
employees
to maintain a
high retention
rate.

e Establish
legal and
appropriate
policies.

e Hold regular
labor-man-
agement
meetings
and establish
grievance
channels.
Provide em-
ployees with
a variety of
benefits.

e Hold
regular
bi-weekly
meetings.

e Estab-
lish an
employee
feedback
mail-
box and
grievance
handling
system.

e Evaluate
employee
turnover
rate,
retention
rate, and
new hire
rate.

e Diverse team
composition

e Support equal
employment
opportunities
and eliminate
the issue of
equal pay
for unequal
work.

e Hire employ-
ees from di-
verse genders,
age groups,
regions, and
professional
backgrounds.

e The code of
conduct ex-
plicitly pro-

hibits gender
discrimina-
tion.

e Establish
an em-
ployee
griev-
ance
handling
system.

e Track
diversity
indica-
tors such
as em-
ployee
gender
and age
groups.

e Improve
social issues
and bring
positive value
to society,
realizing
the spirit of
sustainability.
Provide
adequate
communi-
cation and
engagement
channels for
groups whose
rights are
impacted by
operational
activities.
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e Focus on
social issues
and public
policies,
and actively
participate in
social group
activities.
Plan to
continue
participating
in various
public wel-
fare activities
in 2024, such
as supporting
the Taiwan
Kenna Au-
tism Founda-
tion.

e Setup
official
website,
LINE
account,
and other
public
commu-
nication
channels.

19 new
employ-
ees.

e A total of
5 em-
ployees
submitted
proposals
via the
feedback
mailbox.

o The
gender
ratio of
members
is1:1.5

® The base
salary of
female
employ-
ees is

higher
than that
of male
employ-
ees.

GRI 405
Diversity
and Equal
Opportunity
GRI 406
Non-dis-
crimination

e Collabo-
rate with
Homeless
Concern
- Kaoh-
siung
Homeless
Care As-
sociation
to develop
employ-
ment
programs
for the
homeless.

e Donate
$100,000
to Nation-
al Cheng
Kung
Universi-

ty.

GRI 413
Local Com-
munity
GRI 415
Public Poli-

cy
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Corporate

Gover-

Regulatory
Compli-
ance

Good The lack
corporate of effective
governance  corporate
helps en- governance
hance trust may result
and trans- in the loss
parency, of stake-
strengthen holder trust
the financial  and increase
stability of business
the com- risks.
pany, and
sustain
long-term
growth.
Adheringto A lack of
legal regu- legal com-
lations can pliance will
reduce legal  increase
and financial legal risks
risks, while  and finan-
also demon-  cial losses,
strating a while dam-
commitment aging the
to ethical company's
business reputation
practices. and trust-
worthiness.

e Organiza-
tional trans-
parency and
flattening.

e Ensure the
long-term and
stable devel-
opment of the
company

e Promote
communi-
cation and
collaboration
across depart-
ments.

Adopt a sal-
ary transpar-
ency policy
to enhance or-
ganizational
transparency.
The Found-
er’s Office
serves as the
highest gov-
ernance body,
and starting
from Novem-
ber, bi-week-
ly meetings
are regularly
held to over-
see company
operations.

e Estab-
lish an
internal
employee
feedback
mailbox.

e Establish
internal
direct
commu-
nication
channels.

o Comply with
legal regu-
lations and
communicate
with stake-
holders to
ensure there
are no viola-
tions of the
law.

30

e All company
policies and
regulations
are imple-
mented in
accordance
with the "La-
bor Standards
Act" and
other relevant
laws and
regulations.
The code
of conduct
clearly stip-
ulates that
employees

are prohibited

from engag-
ing in illegal
activities
and outlines
the corre-
sponding
disciplinary
actions.

e Collabo-
rate with
rd-party
legal
advisors.

e A total of GRI 2 ch3
5 em- Governance
ployees GRI 202
submitted Market
proposals Presence
via the GRI 205
feedback Anti-cor-
mailbox. ruption

e A total of

5 bi-week-
ly meet-
ings were
held.

o Noillegal €N
incidents Disclosure
in 2023. 2-27 Com-

pliance with
laws and
regulations
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Anti-Cor-
ruption
and Ethical
Business
Practices

Risk Man-
agement

A

\>

Through
ethical
business
practices,
not only can
a company's
reputation
be enhanced
and fair
competi-
tion in the
market
promoted,
but it also
improves
internal con-
trol efficien-

cy.

Sound

risk man-
agement
measures
can reduce
losses, mini-
mize uncer-
tainty, and
strengthen
customer
trust.

The lack of
anti-corrup-
tion mea-
sures may
increase
legal risks,
damage the
company's
reputation,
and result
in the loss
of business
opportuni-
ties.

Failure to
effectively
manage
risks may
lead to
financial
losses and
erode stake-
holder trust.

o The structure
of the highest
governance
body is
transparent
to avoid
conflicts of
interest.

All mem-
bers adhere
to business
ethics,
professional
integrity, and
the duty of
honesty.

e The founder
is the sole
proprietor
and does not
hold shares
in or serve on
the boards of
other compa-
nies.

The code of
conduct and
employment
contracts
specify claus-
es on busi-
ness ethics
and confiden-
tiality obliga-
tions.

A transparent
salary system
is adopted

to avoid
conflicts of
interest.
Public online
platforms and
comparisons
among mul-
tiple vendors
are used to
reduce the
risk of em-
ployees se-
cretly taking
commissions
or engaging
in corrupt
practices.

e Con-
ducting
corrup-
tion risk
assess-
ments.

e Early risk
assessment
and proactive
risk man-
agement can
reduce the
uncertainty of
operational
activities.
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e Public online
platforms and
comparisons
among mul-
tiple vendors
are used to
reduce the
risk of em-
ployees se-
cretly taking
commissions
or engaging
in corrupt
practices.
Stay informed
about the
latest social
trends and de-
velopments in
sustainability,
and adjust the
company's
operations
accordingly.

e Establish
a risk
man-
agement
system.

e Conduct
periodic
audits
across
depart-
ments.

e No inci-
dents of
bribery
or Cor-
ruption
occurred
in 2023

GRI 205
Anti-cor-
ruption

e No inci-
dents of

company
losses

due to
political,
social,
economic,
or corrup-
tion-relat-
ed risks
occurred
in 2023.

GRI 205
Anti-cor-
ruption
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Business
Manage-
ment

Customer
Privacy
and In-
formation
Security

Customer
Relation-
ship Man-
agement

Good A lack
business of good
performance business
promotes performance
financial may lead
stability and  to issues
long-term such as cash
sustainabil-  shortages
ity, while and business
also enhanc-  downsizing.
ing brand

reputation.

Effective Cybersecu-
cyberse- rity vul-
curity and nerabilities
privacy and privacy
protection breaches can
measures lead to data
safeguarda  loss, loss of
company's customer
data assets trust, and
and enhance increased
customer legal risks.
trust.

Effective Failure to
customer effectively
relation- manage
ship man- customer re-
agement lationships
optimizes may impact
customer customer
service, experience
enhances and sat-
customer isfaction,
satisfaction  increasing
and loyalty, the risk of
and drives customer
business churn.
growth.

e Enhance
business
performance
to maintain
the compa-
ny's smooth
operations.

Protect the
privacy of
customers
and employ-
ees.

Ensure proper
storage of
critical data
to prevent the
risk of infor-
mation leaks,
theft, or loss.

e Build strong
relationships
with custom-
ers to en-
hance service
quality and
increase
customer
satisfaction.
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Expand the
scope of
business and
service offer-
ings.
Monitor ev-
ery cash flow
transaction
and main-
tain detailed
records to en-
sure financial
stability.

Cloud stor-
age offsite
backup, with
the founder's
computer also
connected to
a NAS for
backing up
critical data.
Restrict cloud
access and
processing
rights for
sensitive
personal data
to maintain
confidentiali-
ty and integ-
rity.

Conduct
meetings via
video con-
ferencing,
prohibiting
unauthorized

Hold monthly
meetings and
in-person
visits with
customers to
communicate
effectively
and under-
stand their
needs.
Organize
relevant
seminars for
internal staff,
such as work-
place rela-
tionships and
sales skills,
to enhance
colleagues'
customer in-
teraction and
management
skills.

e Prepare
annual
profit and
loss state-
ments,
balance
sheets,
and
relevant
account-
ing re-
ports for
purchases
and sales.

e Investi-
gate com-
plaints
regarding
viola-
tions of
customer
privacy.

e Inves-
tigate
incidents
of data
leaks,
theft, or
loss of
customer
informa-
tion.

e Establish
direct
business
contact
points to
provide
timely
services
and feed-
back.

GRI 201
Economic
Perfor-
mance

e In 2023,
the com-

pany’s

revenue
exceeded
2 million
and gen-
erated a

net profit

GRI 418
Customer
Privacy

No com-
plaints
regarding
customer
privacy
violations
in 2023.
No
incidents
of data
leaks,
theft, or
loss of
customer
informa-
tion in
2023.

GRI 418
Customer
Privacy

Conduct
in-person
customer
visits
every
month.
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Sustain-
able Sup-
ply Chain
Manage-
ment

Climate
Change
Mitigation
Strategies

Sustainable
supply chain
manage-
ment helps
enhance
supply chain
resilience
and stabil-
ity, reduce
costs, and
improve
operational
efficiency.

Identifying
climate
risks and
implement-
ing effective
mitigation
strate-

gies can
strengthen
business
resilience
and reduce
the impact
of extreme
weather
events.

The lack of
sustainable
supply chain
manage-
ment may
lead to
supply chain
instability
and increase
environ-
mental and
social risks.

Failure to
implement
effective
climate
strategies
may make
it difficult
to cope
with the
risks posed
by climate
change,
leading to
potential
business
losses

e Sclect qual-
ified and
appropriate
suppliers to
avoid nega-
tive impacts
on the envi-
ronment and
society.
Enhance the
transparency
of the suppli-
er selection
process to re-
duce potential
corruption
risks.
Communicate
effectively
with suppli-
ers, estab-
lish strong
collaborative
relationships,
and maintain
supply chain
stability.

e Select suppli-
ers based on
sustainability
standards
(e.g., whether
the supplier
has taken
measures to
reduce nega-
tive impacts
or promote
positive
effects).

Plan to estab-
lish a supplier
selection
mechanism in
2024.

Hold irregular
meetings with
suppliers and
encourage
them to create
sustainability
reports to
assess envi-
ronmental
and social
impacts.
Offer dis-
counts on
sustainability
reporting
services to
suppliers who
implement
corrective
measures

to mitigate
environmen-
tal and social
negative
impacts.

e Establish
direct
commu-
nication
channels
with
suppliers.

e Hold
periodic
meetings.

o Identify the
risks, oppor-
tunities, and
financial im-
pacts brought
by climate
change.
Manage risks
and opportu-
nities to mini-
mize financial
losses.
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e Plan to con-
duct a more
detailed re-
view in 2024
to understand
the risks,
opportunities,
and finan-
cial impacts
of climate
change on
company op-
erations, and
develop more
comprehen-
sive action
strategies.

® Assess
climate
change
risk and
oppor-
tunity
factors.

e Track the
effective-
ness of
response
strategies.

e Choose
72% Tai-
wanese
suppliers
to sup-
port local
business-
es and
reduce
additional
carbon
emis-
sions.

e Increase
employ-
ees' right
to choose
digital
accounts
for salary
payments,
reducing
carbon
emissions
from
paper
passbooks
and state-
ments.
Employ-
ees can
also track
their
carbon
footprint
from
spending.

GRI 204
Procure-
ment Prac-
tices

GRI 205
Anti-cor-
ruption
GRI 308
Supplier En-
vironmental
Assessment
GRI 414
Supplier
Social As-
sessment

e No
concrete
man-
agement
results
yet.

GRI 201
Economic
Perfor-
mance
Disclo-
sure 201-

2 Financial
implications
and other
risks and
opportu-
nities due
to climate
change
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Green-

house Gas

Emissions
4 o O

[}

. 3

Implement-
ing energy
manage-
ment can
help reduce
the compa-
ny's carbon
footprint
and enhance
brand image
in a market
where envi-
ronmental
awareness is
on the rise.

Actively
managing
and reduc-
ing green-
house gas
emissions
demon-
strates the
company's
commitment
to sustain-
ability and
helps lower
operational
COsts.

Water
Resourc-
es and
Waste
Manage-
ment

Implement-
ing effec-
tive water
resource and
waste man-
agement can
reduce en-
vironmental
impact,
while also
providing
clients with
value-added
environ-
mental man-
agement
consulting
services.

Failure to
implement
effective
energy man-
agement
may lead
to energy
waste,
increased
operation-
al costs,
and higher
carbon
emissions,
which will
contribute
to envi-
ronmental
burden.

Failure to
manage
greenhouse
gas emis-
sions could
lead to en-
vironmental
burden and
damage the
company’s
reputation.

Failure to
actively
manage wa-
ter resources
and waste
may exacer-
bate envi-
ronmental
pollution
and increase
compliance
risks.

e Actively
manage en-
ergy demand
and reduce
energy con-
sumption

e Reduce
greenhouse
gas emissions
to lessen en-
vironmental
impact.

o Actively

manage water

resources
to prevent

water scarcity

issues.
Proactively

manage waste

disposal and
reduce waste
generation to
avoid envi-
ronmental
burdens.
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Select office
spaces that
provide com-
prehensive
energy usage
information
whenever
possible.

e Adopta

nearly fully
remote work
model to
reduce carbon
emissions
from employ-
ee commut-
ing. Addition-
ally, use First
Commercial
Bank's
services to
offer digital
accounts as
an option for
salary pay-
ments, there-
by reducing
carbon emis-
sions from
paper pass-
books and
statements.

e Adopta

nearly fully
remote work
model to
reduce the
generation
of physical
waste.

Select office
spaces that
provide com-
prehensive
information
on water
resources and
waste man-
agement.

e Conduct
energy
manage-
ment
assess-
ments.

e Conduct
regular
carbon
inventory
assess-
ments.

e Conduct
assess-
ments
of water
resource
and waste
manage-
ment.

e No
concrete
man-
agement
results

yet.

e In 2023,
a fully
remote
work
mod-
el was
adopted,
with an
average
per capita
emis-
sions of
only 0.2
tCO2e,
and no
ODS or
other sig-
nificant
gas emis-
sions.

e The pod-
cast pro-
gram uses
online
recording,
reducing
the carbon
emissions
generat-
ed from
in-person
meetings
between
employ-
ees and
guests.

e Adopt
a fully
remote
work
model, re-
sulting in
minimal
photo-
copying
waste,
with a
total of
0.00002
tons of
general
waste
generat-
ed.

GRI 305
Emissions

GRI 303
Water and
Effluents
GRI 306
Effluents
and Waste



2 Human Rights Protection

Infinite iterations of the binary
method have created this diverse
world.
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2 Human Rights Protection

Astray Square strictly complies with domestic labor-related regulations and ac-
knowledges and supports international human rights conventions, such as the Universal
Declaration of Human Rights and the International Labour Convention. The company’s
code of conduct explicitly states anti-discrimination employment qualifications: "Em-
ployees are not discriminated against based on race, class, language, thought, religion,
political party, place of origin, birthplace, gender, sexual orientation, age, marital status,
appearance, physical features, disabilities, or previous union membership." It also spe-
cifically sets provisions regarding child labor and female employees, such as restrictions
on child labor working hours and protection for female workers.

Additionally, Astray Square clearly prohibits gender discrimination and establishes
measures to prevent sexual harassment, implementing training programs, setting up ded-
icated departments and grievance procedures for handling sexual harassment cases, and
providing employees with channels to voice their opinions through internal feedback
boxes and complaint systems. The company ensures that employees will not face unfa-
vorable treatment for submitting complaints and collaborates with external legal advi-
sors to safeguard employees' rights.

In 2023, no incidents of discrimination or sexual harassment occurred, reflecting
Astray Square’s commitment to integrating human rights protection into its policies. In
2024, the company will continue to uphold these policies and fully respect human rights

values.
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3 Workplace and Employees

@ Talent Development and Training
@ Occupational Health and Safety

@ Employment

@ Diversity and Equal Opportunity

Don’t let your temper surpass your
abilities; therefore, you should continu-
ously improve your skills.
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3 Workplace and Employees

3.1 Talent Development and Training

Astray Square places great emphasis on employees' lifelong learning. In addition
to providing paid education and training programs, the founder is deeply committed to
offering specialized training in various professional fields. By engaging in discussions
with employees, the company aims to enhance the collective intelligence and knowledge
of the entire team. Astray Square believes that employees are not only valuable assets
but also carriers of its core values.

The company’s internal education and training department designs learning mate-
rials on sustainability topics. Employees regularly participate in seminars and lectures,
and are encouraged to explore recommended films to acquire sustainability knowledge
in a more comprehensive and in-depth manner. Furthermore, by writing sustainabili-
ty reports, the company ensures that its commitment to sustainability is continuously
shared and upheld.

Looking ahead, Astray Square plans to gift high-quality books to employees in
2024, fostering self-growth and a culture of continuous learning.

3.1.1 Training Program Planning

To encourage lifelong learning and enhance professional skills, the company has
established a dedicated education and training department, placing it at the core of
Astray Square's values. This department focuses on acquiring the "latest and most accu-
rate" information on international standards such as GRI (Global Reporting Initiative),
SASB (Sustainability Accounting Standards Board), TNFD (Taskforce on Nature-re-
lated Financial Disclosures), and the GHG Protocol (Greenhouse Gas Protocol). Using
original data from international standards as the foundation, the company aims to stay
globally connected and forward-thinking.

The education and training plan of Astray Square is outlined as follows:
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Developing In-House Educational
Materials on Sustainability

Regular Dialogue Between Employ-
ees and the Founder

Inviting External Speakers

Encouraging Continuous Learning

The company creates educational materials on sustainability topics to
equip employees with professional expertise aligned with its business
scope. These materials include concise presentations highlighting key as-
pects of the GHG Protocol, SDGs (Sustainable Development Goals), and
GRI (Global Reporting Initiative). A comprehensive and diverse database
of corporate sustainability reports has also been established, integrating
external resources such as guest lecture slides. These materials serve as in-
troductory training for new employees and as advanced learning resources
for current staff. In 2024, the company plans to continue translating nine
GHG Protocol textbooks, including the Product Life Cycle Accounting
and Reporting Standard, and create summarized presentations, further en-
riching and refining the sustainability curriculum.

Through discussions with the founder, employees gain practical knowl-
edge and insight, bridging theory and practice to enhance their profession-
al skills. This interaction fosters multifaceted thinking, improves prob-
lem-solving, and strengthens critical thinking capabilities.

Astray Square has established a broad network of professionals across
various industries and fields by hosting guest contributors on its podcast
series. In the future, these “Friends of Astray Square” will be invited to
deliver lectures and hold discussions with employees, promoting multidi-
mensional exchanges and knowledge-sharing.

In 2024, the company plans to invite occupational health technicians,
counseling psychologists, and physical therapists to deliver specialized
talks.

The company provides financial support for employee development and
rewards for professional certifications. In 2024, employees will receive
subsidies to take the iPAS Net-Zero Carbon Planner certification exam.
Additionally, employees will participate in external seminars, such as the
GRI English Online Conference, to engage directly with international or-
ganizations.

For overseas assignments, employees are encouraged to improve their
English proficiency or learn a second language as a valuable asset. The
company supports employees in securing limited overseas opportunities to
broaden their global perspective.

For employees whose employment relationship is terminated, Astray Square has

clearly defined dismissal-related provisions in its code of conduct. In addition to noti-

fying employees in advance, the company complies with the retirement benefit system

under the Labor Standards Act, providing severance pay based on years of service.

Furthermore, Astray Square permits employees to take leave during working hours

to seek new job opportunities while continuing to receive their regular salary. The com-

pany also offers support by introducing or matching employees with suitable job oppor-

tunities based on their needs, facilitating a smooth career transition and enhancing their

employability as part of their career planning journey.
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3.1.2 Types of Employee Training Courses

Astray Square offers a wide range of training programs for its employees.
In addition to in-house sustainability training materials, employees also take the
initiative to improve their professional knowledge and skills by attending various
credit-bearing courses and workshops outside of working hours. Below is a de-

tailed list of the courses offered:

Course Categories Name

o GHG Greenhouse Gas Inventory Protocol
LINIDIEH

e Construction Outline Standards

e Republic of China National Standards CNS
o GRI Universal Standards 2021

e [SO 14064-1

e Carbon Terminology

e AA1000

e Engineering Materials

e Construction industry Law

e ISAE 3000

Sustainability Training
Materials

e Fire Safety Equipment Personnel Credit Class

e Statistics

e Soil and Water Conservation Technician Credit Class

e Accounting Qualification Pre-course Credit Class

e Social Work Credit Class

e Real Estate Appraiser Credit Class

e Refrigeration and Air Conditioning Technician Credit Class
e Urban Planning Technician Credit Class

Credit Courses

Law and Management
e [6th Arbitration Training
e 6th Annual General Meeting and Civil Engineering Topics
Under Media Literacy
Environment and Sustainable Development
® 2023 Soil and Water Conservation and Runoff Control Seminar
e New Professional Opportunities for Engineers: "Net Zero
Carbon Emissions" Seminar
e Greenhouse Gas Inventory Education Series: Basic Training
Seminars Course
Structural Safety and Monitoring
e Preliminary and Detailed Seismic Assessment of Buildings
(March 2023)
e Seismic Label Construction Verification Seminar
e Development of Structural Monitoring and Health Diagnosis
Systems
Building Technology and Design
e 2023 Annual "Wood Structure Building Structural Analysis
and Design Workshop"
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3.1.3 Overview of Employee Training

Astray Square provides education and training for every employee. In 2023,
the total training hours amounted to 2,850 hours, with an average of 142.5 hours
of training per employee. Below is a summary of the training hours categorized by

gender and employee type:

Average Training Hours per Employee — By Gender

(Including the founder)

Female 108.8
Male 193
All Employees 142.5

Average Training Hours per Employee — By Employee type
(Including the founder)

Permanent Employees

Temporary Employees

Employees without Guaranteed Hours

Full-Time Employees

Part-Time Employees

All Employees

Due to the higher proportion of part-time employees at Astray Square in
2023, the training hours for female employees were lower than those for male
employees. We expect more full-time employees to join in 2024, and will reassess

whether the training hours between genders are balanced.
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3.1.4 Performance Assessment and Career Development Review

According to the performance management and evaluation system, after su-
pervisors set strategic goals and performance indicators, they work with their sub-
ordinates to establish individual annual objectives, performance management, and
development plans. Through two-way communication, consensus is reached, and
results are achieved. Supervisors hold meetings every two weeks to review the
progress and differences in goals with their subordinates, providing feedback for
achieved objectives and creating action plans to improve any delays in progress.

To motivate employees and ensure continuous improvement, Astray Square
implements a performance-based reward and penalty system. As the company op-
erates primarily in a remote work environment, an online punch-in system is used.
Employee clock-in and clock-out times are reviewed daily and incorporated into
the performance evaluation. Additionally, each department supervisor conducts a
monthly performance review for their team members based on their start date, re-
cording their work performance, expertise, and traits. This helps identify training
needs, as well as talents and suitability for job assignments, and serves as the basis
for job adjustments and individual performance bonuses. Furthermore, if employ-
ees participate in external work-related training courses outside of working hours,
this will be considered for future promotions, work assignments, and performance
evaluations. Specific performance and reward categories include project bonuses,
outstanding performance bonuses, and necessary disciplinary measures.

For job promotions, if employees meet the company’s performance evalua-
tion standards, their positions may be adjusted based on their abilities, work per-
formance, attitude, and competence.

In 2023, all 19 employees underwent regular performance and career devel-
opment reviews, with a 100% completion rate. In 2024, we will continue to imple-

ment performance assessments and career development checks.
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3.2 Occupational Health and Safety

3.2.1 Management of Occupational Health and Safety

Regarding the recognition of occupational hazards, Astray Square follows
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the relevant regulations, including the "Occupational Safety and Health Act" and
the "Labor Insurance Guidelines for Injuries and Illnesses Caused by Work," to
determine whether an incident qualifies as an occupational hazard. The company
has clearly defined compensation and bereavement provisions for occupational

hazards in its work rules. Astray Square implements safety and health practices in
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accordance with the Occupational Safety and Health Act and related laws to pre-

vent occupational accidents and protect employee safety and health.

Due to the flexible working hours and locations at Astray Square, and the
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higher proportion of female employees, special protection measures are in place
for female employees working at night. If female employees work between 10 p.m.
and 6 a.m. the following day, necessary safety measures such as adequate lighting,

clear emergency exits, and security guards or electronic surveillance equipment
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will be provided to ensure a safe work environment. Even when the work environ-

ment is not directly managed or controlled by the company, hazard identification
will be conducted in advance, and employees will be informed of potential risks

and protective measures will be established to reduce workplace safety risks, en-
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suring that all employees can work in a secure environment.

If an employee reports a situation involving occupational hazards or volun-
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tarily leaves a work process they deem potentially hazardous, the company will
assist in finding a suitable position for the employee. Additionally, through regular
meetings and internal communication channels, Astray Square ensures that em-
ployees are not exposed to occupational injury risks and fosters a safe work envi-

ronment.
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In 2023, Astray Square did not conduct occupational safety and health train-
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ing, but plans to implement related training in 2024. Furthermore, the company
will utilize bi-weekly meetings to gather employee feedback and suggestions on
occupational safety and health measures. Employees will have the opportunity to
learn more about occupational hazards and diseases, with Astray Square friends
(advisors) invited to participate in podcast episodes and potentially hold discus-

sions with employees to raise awareness. A seminar by an occupational health
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specialist is also planned for 2024 to strengthen employees' knowledge of occupa-

tional safety and health.
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3.2.2 Promotion of Occupational Health and Safety

In 2023, Astray Square did not provide occupational health services or volun-
tary health promotion programs. However, the company has begun planning for an
improved program in 2024. Employees will be encouraged to participate through
paid incentives, and the number of participants will be surveyed to evaluate the ef-
fectiveness of the health service program, which will inform future adjustments to
the health service policy. The plan includes the following:

(1) Inviting Certified Occupational Safety and Health Experts to hold seminars to
raise employee awareness of health and safety protection.

(2) If the company requires employees to travel abroad, Astray Square will pro-
vide additional travel insurance to ensure employee protection.

(3) The company will discuss with employees the voluntary health promotion pro-
gram. In 2024, Astray Square plans to allocate a health promotion budget of
NT$1,500 for each employee, allowing them to submit proof of using fitness
facilities for reimbursement.

In addition, Astray Square places great importance on employees' mental
health. In 2024, the company plans to invite a counseling psychologist for a sem-
inar. A psychological stress scale will be administered to all employees through
anonymous testing to ensure the confidentiality of their health information, al-
lowing employees to participate in health promotion services and programs with
confidence. This will help the company gain a clear understanding of employees'
stress levels and mental health status. Over time, Astray Square intends to collab-
orate with various counseling clinics to provide employees with more options for
counseling services, helping them manage and adjust their physical and mental
well-being.

3.2.3 Overview of Workplace Injuries and Occupational Diseases

Astray Square employees operate on flexible schedules and predominantly
remote work, meaning most workplaces fall outside the company’s direct control.
Despite this, supervisors actively monitor potential occupational injury and illness
risks by engaging with employees through internal communication channels and
online meetings. They also ensure the safety of employees’ work environments.
Although Astray Square currently has no identified specific occupational injury
risks, the company has established tiered control measures to address potential
future risks: (1) colleagues at the same level making care calls, (2) core team
members providing support, and (3) the founder conducting direct one-on-one
discussions. By involving employees at different levels, the company aims to pro-
gressively minimize any potential occupational injury risks.
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The following is a summary of the number and rate of occupational injuries
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among hourly-paid employees and non-employees whose work is under Astray

Square’s control, calculated based on 200,000 working hours:

é = All Astray Square Em- Non-Employees Whose Work is
o =
o %% ployees Managedby Astray Square
: B .
g B Working Hours—(A) 1,306 N/A
v Number of Fatalities Due to Occupational
E 3 T B) 0 0
g 2 njuries—(
o =
Z e Fatality Rate Due to Occupational Inju- o
t ries=(B/A*200,000) 06 L
- ; 5 Number of Severe Occupational Injuries 0 0
23 9 (Excluding Fatalities)—(C)
CE
S8 B
ge& g Severe Occupational Injury Rate
=] 0,
E B —(C/A*200,000) 0% N
&
ez :t: = Number of Recordable Occupational Inju- 0 0
58 N ries—(D)
Bl ¢
SE Recordable Occupational Injury Rate
s = 0
é_ =(D/A*200,000) 0% NA

* Notes1: Since non-employees whose work is managed by Astray Square are all freelancers, their work-
ing hours cannot be obtained; therefore, only the number of occupational injuries is listed.

* Note2: As working hours for employees with fixed monthly salaries and project-based contracts are not
available, this table only discloses data for employees paid hourly on a monthly basis.

juowkodwy ¢°¢

Additionally, due to prolonged computer use, employees may occasionally
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experience minor issues such as dry eyes or neck and shoulder discomfort. To mit-
igate these, we encourage employees to avoid extended computer usage without
breaks and to take appropriate rest periods. Extra monitors are also provided to
reduce strain on the eyes.

For 2024, we plan to invite physical therapists to host workshops for employ-

KoeALId JoWOISN)) 9

ees, promoting proper sitting posture and relaxation exercises to minimize any
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potential occupational disease risks. No recordable cases of occupational illnesses

1D

occurred at Astray Square in 2023.
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3.3 Employment

3.3.1 Astray’s Workforce Composition
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As 2023 marks Astray Square's inaugural year of operation, all employees are
considered new hires. The total number of employees as of the end of the report-

ing period is 19.
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Below is the position distribution of employees in various categories by gen-
der for Astray in 2023:

Position Distribution of Employees

2023 Astray Employee Numbers by Category and Gender

Employee Category Male Female Total

Total Employees
- Perm anent . Empl Oyees .......................

Termporary Brnplogees

Employees Wlthout .C'}.l;aranteed Hours

Full-Time Employees

2023 Employee Category Percentage by Gender
100%

80%

60%

40%

20%

0%
All Employees Permanent Temporary Employees Without Full-Time Part-Time
Employees Employees Guaranteed Hours Employees Employees

BFemale 0O Male
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Astray values the flexibility and freedom of work, often assigning tasks and
projects on a temporary or project-based basis. As a result, the proportion of tem-
porary and part-time employees is relatively high. We ensure clear communication
with employees regarding their expected work duration. For example, interns typ-
ically have a temporary contract lasting six months, though special circumstances
allow for flexible adjustments with mutual consent, with relevant terms explicitly
outlined in the employment contract to protect the rights of each employee.

In addition, we are committed to promoting gender diversity and equality, safe-
guarding women's right to work, and nurturing female talent. The higher number
of female employees compared to male employees reflects our active commitment

to gender diversity.

Regional Distribution

2023 Astray Employee Numbers by Category and Region

Northern/Southern Part Northern Part Southern Part

Keelung ipei | New Tai- | Hsinchu | Taoyuan | Kaohsi-

Region City i pei City i i ung City

Total Employees

Temporary Employees

Employees with No Hour
Guarantee

Part-time Employees

2

We value the professionalism and talent of local Taiwanese employees and
aim to stimulate the local job market. The founder is Taiwanese and resides in
Taiwan, and in 2023, all employees were hired from Taiwan. Except for one fe-
male employee who moved to the United States and one male employee based in
Indonesia, the rest of the employees were located in Taiwan during the reporting
period. In terms of regional distribution, due to the company's office being located
in Taipei, most employees are based in the northern part of Taiwan. However, we
also plan to expand our operations and hire more talent from other regions such
as central, southern, and eastern Taiwan. Additionally, we plan to collaborate with
Homeless Concern — Kaohsiung City Homeless Care and Elderly Support Associ-

ation in 2024 to enhance the diversity of our team.
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According to the 2023 Human Resources Survey Statistical Yearbook pub-
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lished by the Directorate-General of Budget, Accounting and Statistics, Executive

03

Yuan, the largest age group among employed individuals is 40-44 years old, ac-

%)
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counting for 14.61%. However, at Astray, over 90% of our employees are under
40 years old, with the exception of one employee aged 40-50. This showcases a

young, dynamic, and energetic team. We believe in the creativity and execution
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power of young talents and are committed to providing more employment oppor-
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o o tunities for young people in Taiwan, cultivating outstanding professionals.
,g 2023 Astray Employee Numbers by Category and Age Group
- W Age Group Under 30 30-40 years  40-50 years Over 50 years Total
¥ el e ettt e e en e n e an e an e an et e an e an e tan e an e tan et e e anenanes
g3 £ All Employees 9 9 1 0 19
0 B ORI IR R
@ § g Permanent Employees 3 0 0 0 3
2 S I Y
o =
- § Temporary Employees 6 9 1 0 16
= - QI
[~
52 NE Employees with No 5 3 | 0 14
SO % Guaranteed Hours
@ 5 SN 00 PRI
=5 B .
E Full-time Employees 0 1 0 0 1
. I
© Part-time Employees 9 8 1 0 18
@ jes]
N -
: B
: W 2023 Employee Category Percentage by Age
g
g 100%
g
2
@ ~
=4
EN S 80%
Q &,
. <
e g
5 |- 0
= I 60%
g KN
E 40%
B g
Q % e
&
8 20%
S
(¢
%
)
= 0%
All Employees Permanent Temporary  Employees Without Full-Time Part-Time
Employees Employees  Guaranteed Hours Employees Employees

2023 Employee Category Percentage by Age- 40-50 Years
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2023 Employee Category Percentage by Age- 30-40 Years
® 2023 Employee Category Percentage by Age- Under 30 Years
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Additionally, in 2023, we hired two freelancers on fixed-term contracts and
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project-based collaborations to assist in creating the 'Astray Official LINE Stick-
ers' and 'Astray's Song - Eternity.' These efforts helped convey Astray’s values to
the public.
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3.3.2 Astray’s Employee Policies

Astray's 5% compensation decisions are based on factors such as education,

cultural fit with the company, and previous experience. These are thoroughly
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communicated and mutually agreed upon by both parties during the initial hiring
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process, though full-time employees must be paid at least the minimum wage an-

nounced by the Ministry of Labor. Astray follows California's Wage Transparency
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Law, where the salary range for job vacancies is clearly stated during recruitment,
and internal employees are also aware of each other's salaries, promoting equal
pay for equal work. Astray's compensation is primarily based on a fixed salary,

which varies according to job nature and position. The three main compensation
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policies are fixed monthly salary, hourly wage with monthly payment, and a 5%
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project signing bonus. In addition, there are project bonuses, year-end bonuses,

and other supplementary allowances for supervisors. We also plan to offer an em-
ployee referral bonus in 2024 to encourage the recruitment of outstanding talent,

and conduct annual salary reviews with employees. Therefore, the actual salary
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received by our employees is above the industry standard for similar positions.

Below is the statistic of Astray's total annual compensation ratio for 2023.
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Since 2023 was Astray's first year of operation, we expect to use it as the baseline

year, and in 2024, we will report on the annual compensation change ratio.
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- Highest individual annual total compensation-(A) NT$ 360, 000
Qg
5 g Median annual total compensation of other employees (excluding NT$ 159. 600
% the highest compensated individual)-(B) ’
n
E_ Annual total compensation ratio -(A)/(B) 2.256

* Notel: This table does not include employees compensated through project signing bonuses. The
annual total compensation includes base salary, project bonuses, and additional managerial allow-
ances such as a two-month year-end bonus.

* Note2: The highest-paid individual listed in this table holds the title of Postdoctoral Researcher.
The highest-paid individual listed in this table holds the title of Postdoctoral Researcher.
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Additionally, the working hours at Astray are more flexible and freer com-
pared to the industry. Employees, while adhering to the standard working hours
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stipulated by the Labor Standards Act, can arrange their working hours inde-
pendently with supervisor approval. They can also freely adjust their shifts and
arrange time off after discussing it with their supervisor. We firmly believe that
when employees can work in their best condition, unaffected by emotions or ex-
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ternal factors, their productivity is enhanced.

JUS

Regarding labor-management negotiations, Astray currently does not have an
established labor union. To facilitate effective communication between labor and
management, we have set up internal employee proposal forms and suggestion
boxes. The main feedback received in 2023 included concerns about scheduling
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and regulations. The founder also holds regular bi-weekly meetings to understand
employees' views, respecting their opinions and using this as an important channel
for improvement and progress at Astray.
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We recognize that employees are a vital asset to the company, which is why
we offer generous benefits to attract top talent. Our goal is to nurture, cherish, and
retain talent, ensuring a high employee retention rate. Below are the benefits we
provide to our employees:
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(1) Life, Medical, and Disability Insurance: The company provides employees

Kyoyeg pue yesy [euonednodQ 7'¢

with labor insurance, health insurance, employee group insurance, family

group accident insurance, and occupational injury insurance.
(2) Parental Leave: The guidelines for parental leave are clearly defined in the
code of conduct. Employees who have been with the company for at least six

juowkodwy ¢°¢

months, and whose spouse is also employed, may apply for parental leave
without pay for each child until the child reaches the age of three. Except
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for special circumstances, the employee's reinstatement cannot be denied. In
2023, no employees had the need to take parental leave, so no employees used

parental leave.

Item Female Total
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Number of employees who applied for parental leave 0 0
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-3
Q2
B é’ Number of employees who should return to fter par 0 0
5 leave ( A)
© Number of employees who actually returned to work after parental 0 0
g leave (B)
Total number of employees who returned to work after parental 0 0
I .
- leave without pay (C)
= Number of employees who worked for more than one year after 0 0
§ returning from parental leave without pay (D)
= NA
>
3 .
e Retention rate (D/C) NA
=
tal
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(3) Maternity Benefits: The code of conduct at Astray specifies guidelines regarding
breastfeeding and milk expression time for employees. Employees whose children
are under 2 years old and require direct breastfeeding or milk expression are entitled
to an additional 60 minutes of breastfeeding time, aside from the designated rest
periods. If the employee works more than 1 hour beyond regular working hours, an
additional 30 minutes of breastfeeding or milk expression time will be granted. Both
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breastfeeding periods are considered as working hours.
(4) Bonuses and Gifts: Year-end bonuses, holiday bonuses/gifts for the three major festi-
vals, birthday bonuses/gifts, and NT$6,000 red envelopes for weddings.
(5) Leisure: Diverse club activities to help employees achieve a work-life balance.
(6) Learning: Continuing education subsidies and professional certification bonuses to
support lifelong learning for employees.
(7) Other: Occasional department gatherings, overseas employee trips, etc.
In addition to the above benefits, we are continuously optimizing our welfare poli-
cies. In 2024, we will increase the wedding gift to NT$12,000 and provide scholarships
for employees' children. We hope to contribute to increasing Taiwan's birth rate and miti-
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gating the issue of a declining birthrate.
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3.3.3 Retirement system

To take care of the retired workers who have contributed greatly to Astray, we
have established a related retirement plan in our code of conduct. Astray adopts
a defined contribution system, reserving six months' worth of cash to cover the
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salaries, labor insurance, health insurance, and labor retirement contributions for
all employees. We contribute 6% of employees' monthly wages into their personal
retirement accounts (not less than 6%). When paying retirement benefits, employ-
ees who choose to apply the Labor Standards Act retirement system will receive
retirement benefits calculated according to the applicable laws at the time. If no
applicable laws are in place, the retirement benefits will be calculated through mu-
tual consultation between the employer and employee. Since all current employees
at Astray are still far from the legal retirement age, we prioritize implementing the
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retirement plan according to legal regulations, and will continue to discuss with
employees to develop a retirement policy that adapts to changing times.
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3.4 Diversity and Equal Opportunity
3.4.1 Diversity of Astray Team Members

In 2023, more than half of Astray's team members were female employees,

JUSWIUOITAUY §

which is a relatively rare situation in the Taiwanese industry. We firmly believe
that the value of every team member should not be determined by gender and are
committed to implementing gender diversity in our team composition.
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2023 Gender Distribution Percentage of Astray Members

2023 Astray Team Gender Distri- (Including Founder)
bution (Including the Founder)
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Currently, Astray's governance unit is led by a male founder. In the future, we
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aim to expand the management tier by actively nurturing and promoting female

talent, encouraging more women to enter the management ranks.
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2023 Astray Team Members Age Dis. 2023 Age D1str1buj[10n of Astray Members
tribution (including the founder) (Includlng Founder)
Age Group Number Percentage
Under 30 5% 40-50 years

30-40 years
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40-50 years

Over 50 years

Total
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45% Under 30 years
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40-50 years
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At Astray, over 90% of our employees are under 40 years old, and nearly half
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individuals under 30 years old. Given the founder's young age, there is a belief
that individuals with longer work experience may have been influenced by estab-
lished social rules or conventional practices, which could lead to preconceived
notions. In contrast, fresh graduates are more adaptable to new frameworks and

knowledge, which is why Astray seeks to recruit more young talents, creating a
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dynamic, energetic, and passionate team.
Additionally, regarding the educational background of employees, for posi-

tions closer to the core of the company's operations, we expect a higher level of
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education, reflecting the professional competence and qualifications required for

those key responsibilities.
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3.4.2 Wage Levels for Entry-Level Employees

The minimum wage in Taiwan for 2023 is NT$26,400 per month, and the

hourly minimum wage is NT$176. The following is a comparison between Astray
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employees' base salaries and Taiwan's minimum wage:
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2023 Astray Employee Base Salary vs. Local (Taiwan) Minimum Wage Ratio

Local (Taiwan) Mini-
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Gender Fixed Monthly Salary ~ Fixed Hourly Salary
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* Note: The female employees with a fixed monthly salary are non-hourly employees, and their monthly sala-
ry is lower than the statutory wage.
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Among the employees receiving fixed hourly or monthly salaries, 30% re-
ceive the Taiwan statutory minimum wage as their base salary. However, Astray’s
compensation system is open and transparent, with project bonuses, year-end bo-
nuses, and additional managerial allowances, as well as employee referral bonuses
to encourage recommending outstanding talent. As a result, employees’ actual
take-home pay exceeds the statutory minimum wage, demonstrating Astray’s em-
phasis on the professional skills and competitiveness of its employees.

Astray’s code of conduct clearly prohibits gender discrimination, ensuring
that there is no differential treatment based on gender or sexual orientation. From
the above data, it can be seen that there is no gender-based disparity in the mini-
mum salary standards for employees.

Aside from internal employees, the other two external workers providing ser-
vices to Astray are freelancers (primarily assisting with the company's song and
sticker production). Since freelancers are compensated on a project basis, their

salaries are agreed upon through mutual communication between both parties.

3.4.3 Gender Pay Ratio
According to the 'Wage Survey for Employed Workers' published by the Di-

rectorate-General of Budget, Accounting, and Statistics, Executive Yuan, the av-
erage hourly wage for women in Taiwan in 2023 was NT$318, which is 85.3% of
the NT$373 average wage for men, revealing a gender wage gap of 14.7%. This
shows that gender inequality in basic wages still exists in Taiwan.

Astray's code of conduct explicitly prohibits gender discrimination and en-
sures that employees are not treated differently based on gender or sexual orien-
tation. We are committed to eliminating gender bias and supporting pay equality.

Below is the comparison of base salaries by gender at Astray:
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2023 Gender-Based Base Salary Ratios for Different Employee Categories at Astray

Employee Category Female Based Salary Male Base Salary

Total Number of Employees 1.06 1

Permanent Employees Data Not Available NA

Temporary Employees 1.06 1

Non-Hourly Guaranteed Employees 1.05 1

Full-Time Employees Data Not Available NA

Part-Time Employees 1.06 1

* Note: This section only discloses the base salary ratio for employees who are paid on an hourly basis, cal-
culated monthly, across different genders.

Astray's base salary policy is based on job nature and position, including
fixed monthly salary, hourly wages calculated monthly, and project contract bo-
nuses. There is only one employee with a fixed monthly salary, so no comparison
can be made, and thus it is not included in this disclosure. The project contract
bonus is 5% for all employees regardless of gender, so no salary disparity exists in
this regard.

From the base salary ratio for employees paid on an hourly basis calculated
monthly, it can be seen that Astray's female employees have a higher base salary
than male employees. This counters the common issue in Taiwanese workplaces,
where male salaries are generally higher than female salaries, positioning Astray

as a leading company in promoting diversity and equal opportunities in Taiwan.
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4 Local Community Engagement

Poverty means lacking money, losing the
right to choose, and being disconnected
from future hopes.



>
o
]
=8
>
2}
=
o
<
%)
S
=
o
=
[¢]

dofe s[qeuresng 0y
JUSUIIWWIO)) PUE UOISIA |

Ju

o)1
S)ySry uewny g

sookojdwyg

Aunuwio)) (8007 1 NIRRT Y

juowogesuyg

AJUBUIIAOD) QlB.IOd.IOD <

KoeALId JoWOISN)) 9

1D
reysnS L

&
=z
@
2
=]
=}
=
<

JUSWIUOITAUY §

xipuaddy

juswoSesuy Ajrunuwo)) [0

4 Local Community Engagement

We assess the industries, operations, and regions we are involved in to identify
individuals or groups in Taiwan who may be impacted by Astray. We understand that
because Astray operates in a truly internationally integrated sustainable industry, rais-
ing the bar for sustainability in Taiwan may negatively affect other local companies or
groups also engaged in sustainability solutions. Therefore, we maintain open, direct, and
free communication channels through easily accessible community platforms such as
Podcasts, Instagram, Line official accounts, and our official website, allowing everyone
to participate in sustainability. In 2023, no significant actual or potential negative im-
pacts on the local community were identified from our operations.

As a leading sustainable company in Taiwan, we are also highly concerned with

relevant public issues and policies. Currently, Astray is particularly focused on the Min-
istry of the Environment's carbon tax three-tier law. We believe that any actions related
to carbon fees must be transparent to be meaningful. Therefore, our approach to assist-
ing companies in transformation will also align with public policies, aiming to lower the
entry barriers to sustainability through simplified and transparent pricing, so that busi-
nesses can transition into sustainability without incurring too many additional costs.
In addition, Astray is deeply concerned with social issues and actively participates in so-
cial activities. In 2023, we collaborated with Homeless Concern - Kaohsiung Homeless
Elderly and Youth Support Association to discuss and develop plans to assist the home-
less in finding employment. We firmly believe that "poverty means a lack of money, loss
of choice, and disconnection from future hope," and through providing economic and
social care to the homeless, we aim to realize the spirit of sustainability. In 2023, Astray
donated NT$100,000 to National Cheng Kung University to support domestic higher
education talent development and sustainable growth. We plan to continue donating to
universities in the future, actively giving back to society.

Looking ahead, we will continue to engage in various social and public issues. In
2024, we plan to participate in charitable activities such as those organized by the Tai-
wan Kenneth Autism Foundation, allowing our team members to spread warmth and

love and demonstrate our social care and responsibility.
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5 Corporate Governance
@ Governance Structure

@ Regulatory Compliance

@ Anti-Corruption and Sincere Management

@ Risk Management

@ Business Performance

You don’t need to be faster than light to wish
to return to the past, but you should be quicker
than the Earth’s rotation to foresee the future.
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_E 5.1 Governance Structure
< WG
s 5.1.1 Organizational Governance Structure
5 g Astray is governed by the Founder Office, which serves as the highest gov-
é. 0;% ernance unit. It oversees eight departments: Education and Training, Human Re-
g ‘i sources, Production, Sales, Public Relations, Marketing, Design, and Administra-
- %_ tion. The Education and Training department plays a key role as the core unit for
é g connecting Astray’s sustainability and learning values.
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> e As shown in the organizational chart, Astray is governed by the Founder
< ;fv Office, located at the bottom right, which serves as the highest command unit.
a g From there, a cyclical structure leads towards the upper left, extending to depart-
£ 5

ments such as Human Resources and Production. Astray’s feedback mechanism

follows an opposite cycle, from the various departments on the upper left back to
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the Founder Office at the bottom right. This structure fully realizes organizational
transparency and flattening, emphasizing our focus on streamlining hierarchical
levels and placing greater importance on direct employee participation and feed-
back.
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The responsibilities of each department are as follows:
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e Plan internal training programs
Education and e Develop educational materials on sustainability topics
Training e Organize lectures with external organizations
e Arrange for employees to participate in seminars

e Assess and inventory internal job vacancies
Human Resources e Develop and implement recruitment strategies
e Execute interview processes and onboarding procedures
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e Execute client projects
Production e Write sustainability reports for various companies
e Handle client carbon footprint inventory services

e Promote business, develop potential clients, and coopera-
tion opportunities

e Sell company products and services

e Maintain good relationships with clients

Sales

sookojdwyg

o Plan major events such as opening ceremonies
Public Relations e Contact and maintain good relationships with suppliers
o Build a network of Astray's friends (advisors)
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e Manage social media platforms and official website to es-
Marketing tablish brand image

‘(f‘) e Manage the Astray Podcast show

S R
] ~ i . i

;ED, a e Prepare company logo and official Line stickers

Q = : e Write the background story for Animal Village Friends
g 5 Design Club

a 0% u

g g e Create company presentation templates

2 @

2 PP
° - e Responsible for personnel management, including em-
o ployee scheduling and payroll

g e Manage various forms, employment contracts, and docu-
S Administration ments

s @ e Handle internal employee emails and grievance proce-
ég z dures

g 2 e Consolidate and file company invoices

< T

y
2 § 5.1.2 Composition of the Highest Governance Structure
=) 8

The Founder Office serves as Astray's highest governance body, with Astray's

founder, Tai-An Chen, acting as the sole director with a lifetime tenure. The se-
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lection of directors prioritizes professionalism and independence, with candidates

evaluated based on their credentials and expertise.
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2 . Additionally, the Founder Office operates as Astray's highest management
@ g entity and is responsible for impact management. As the most familiar member

8 5 with Astray's organizational structure, the founder is the primary advocate for im-

& . . . . . . .o, . . .

g . plementing organizational policies and initiating sustainable development goals.
5 The Founder Office directly issues instructions and assigns tasks to employees,
ag
5 while the Education and Training Department plays a pivotal role in planning and
5 communicating Astray's core sustainability values to every team member.

o é The Founder Office oversees the effective operation of the organization

S =

& g through stakeholder engagement mechanisms. This includes biweekly meetings to

Q

=]

engage in dialogue with internal employees, ensuring a clear understanding of the

S)ySry uewny g

organization's operations. Additionally, the office regularly invites guests to par-
ticipate in the recording of Astray’s podcast show, fostering strong collaboration

under the title of Astray's Friends.
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5.1.3 Conflict of Interest Avoidance for Directors

Since the founder is the sole proprietor, the highest governance body does
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not hold positions in other boards, nor does Astray own shares in other companies,
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thereby avoiding any potential conflicts of interest. The Founder Office, serving as

5 o both the highest governance and management body, enhances organizational trans-
g % parency by actively involving employees in decision-making processes.

:

- 5.2 Regulatory Compliance

- Astray complies with all relevant laws and regulations, including the Labor Stan-
é dards Act, and establishes internal policies through its Code of Conduct to ensure effec-
% 5 tive organizational management. The Code outlines guidelines on employment, proba-
;" (% tion, training, work hours, rest periods, leaves, holidays, wages, rewards and penalties,
£ % performance evaluations, dismissal, severance, resignation, retirement, workplace injury
o g compensation, safety and health, benefits, and labor-management communication. It
J 5 also explicitly prohibits unlawful employee activities and specifies corresponding penal-

ties.
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Additionally, Astray actively engages with stakeholders and collaborates with
third-party legal advisors, Liyuan Attorneys at Law, to ensure legal compliance. In 2023,

Astray reported no violations of laws or regulations.
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5.3 Anti-Corruption and Sincere Management

Astray adopts a transparent salary policy, allowing all employees to be aware of
each other's salaries, ensuring the absence of personal interest conflicts. While the com-
pany has not implemented specific anti-corruption training for employees, related guide-
lines are regularly emphasized during bi-weekly meetings. Additionally, Astray's Code
of Conduct explicitly outlines ethical practices in Articles 6, 7, and 12, requiring both
employers and employees to uphold corporate ethics, professional conduct, and honesty.
The Code prohibits employees from taking external positions without written consent.
Additionally, employment contracts mandate a confidentiality agreement to prevent con-
flicts of interest and ensure employees are familiar with and committed to integrity in
business operations.

Furthermore, every financial transaction within the company is meticulously re-
corded and verified by a third-party accounting firm. We also evaluated the potential
corruption risk that arises when senior management may lack sufficient time to conduct
thorough market price comparisons when selecting business partners. This could in-
crease the risk of employees privately taking commissions from deals. To mitigate this
risk, in addition to using publicly available online platform prices as a benchmark, we
plan to compare at least three vendors during the selection process in 2024. By identi-
fying fair and reasonable quotes, we aim to prevent situations where employees might
privately earn excessive commissions.

In 2023, Astray conducted a corruption risk assessment for its sole operational site,
the Taipei office. No significant corruption risks or personnel with high corruption risk
potential were identified. There were no incidents of bribery or corruption within Astray
during 2023.

5.4 Risk Management

For internal control, we minimize the risk of employees secretly taking commis-
sions on cases by comparing prices through public online platforms and multiple ven-
dors. We also regularly audit the operations of various departments to ensure that inter-
nal control systems are functioning properly. To address external risks, we stay updated
on the latest social developments and sustainability trends, adjusting our business ac-
tivities accordingly. By proactively assessing risks and implementing risk management
measures, we reduce the uncertainty in our operations. In 2023, there were no losses
caused by political, social, economic, or corruption-related risks. In 2024, we will con-

tinue to implement existing policies.
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5.5 Business Performance

In 2023, Astray's first year of operation, its capital increased from NT$777,777 to
NT$2,469,958. We continued to expand our business scope and service offerings, while
carefully monitoring and recording every financial transaction to ensure financial sta-
bility. In 2024, we plan to develop new clients and expand our business performance

through multiple speaking engagements.

Capital (As of December 2023) NT$2,469,958
Total Assets NT$2,979,431
Generated Direct Economic Value: (Revenue—A) NT$2,448,822
Disiutd Fenonie Yt Onsains CossEnployes S 10 SRRRRRE
Retained Economic Value (A-B) NT$87,087

*Note: The data in the table is based on Astray's 2023 income statement and balance sheet (period:
February 20, 2023, to December 31, 2023).
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6 Customer Privacy

@ Customer Privacy and Information Security

@ Customer Relationship Management

”We cannot solve our problems with the same
thinking we used when we created them.”
————— Albert Einstein
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6 Customer Privacy

6.1 Customer Privacy and Information Security

As a company with nearly all remote work, we place great importance on informa-

tion security management. We ensure the proper storage of critical data and reduce the

risk of data exposure through the following methods:

Aspect Item

Policy and System

' PN R e
Equipment Management
A or Se
Data Ba
oud Pe 0
Data Security
Perso Data

66

Content

Develop self-regulatory guidelines for in-
formation security protection.

Promote remote work policies through
internal communication channels to
strengthen employees' awareness of data
security and storage.

Provide company laptops and mobile
phones to avoid security vulnerabilities
from personal devices.

Install malware detection tools on compa-
ny devices to identify security risks early.

Cloud-based off-site backup, with the
founder's computer also connected to a
NAS for backup of critical data.

Limit cloud permissions to allow employ-
ees to use corporate accounts for storing
and sharing office documents.

Only the secretary can access employee
personal data within the scope of work.
As specified in Work Guideline Article
18, documents and forms submitted by
employees are kept confidential by the HR
department and stored securely for five
years after the employee's departure, to
maintain the confidentiality and integrity
of sensitive personal data.
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Astray also includes a comprehensive confidentiality agreement in the employment
contracts, requiring employees to adhere to confidentiality obligations. Additionally, we
conduct meetings via video conference and prohibit unrelated individuals from being
present to prevent unnecessary information leakage. In the future, we also plan to pro-
tect sensitive data by encrypting important documents, implementing multi-factor au-
thentication, and recording system access audit logs.

In 2023, there were no complaints regarding customer privacy violations or any in-

cidents of data leakage, theft, or loss of customer information.

6.2 Customer Relationship Management

We view our customers as valuable business partners and an integral part of our
sustainability supply chain, sharing similar values. We strive to provide the highest qual-
ity service to our clients and build strong relationships with them. We have established
direct business contact points to offer immediate service and feedback, and through
monthly physical visits and meetings, we ensure effective communication and a clear
understanding of customer needs. In 2024, we also plan to assist customers in showcas-
ing their sustainability achievements, enhancing service quality and strengthening cus-
tomer trust.

Additionally, in 2024, we plan to organize internal seminars on topics such as
workplace relationships and sales skills to strengthen our employees’ customer interac-

tion and management capabilities, further maintaining close connections with our cli-

ents.
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7 Sustainable Supply Chain
@ Current Status of the Supply Chain

@ Supplier Selection and Management

Fake it till you make it.




7 Sustainable Supply Chain
7.1 Current Status of the Supply Chain

The key suppliers for Astray can be categorized into six main groups: co-working
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spaces, document formatting, website design, CPA firm, legal advisor, and others (e.g.,

company electronic equipment, gifts, etc.), as listed below:
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Supplier Category Suppliers Services and Products Provided
o ; C ki for physical i
& 3 Co-working spaces CBC SPACE -o-working spaces for physical meetings,
8B interviews and working
S =
o
Z Docume'nt format- WICloudPrint Design and formatting for sustainability re-
" ting ports and other key documents
8=
=) NEWSCAN
2% Website design | (Marketing of multimedia design com- | Official website design for Astray
pany)
2 Preparation of Astray's annual income state-
N . ments, balance sheets, input/output-related
o CPA firm FENG QUN CPAs Firm . . .
5 o accounting reports, reflecting economic per-
(<]
g% = formance
e 0
=ie}
o =3 .. .
2 5 Legal advisor LI YUAN Attorneys At Law Prov1510n. of legal consultations and general
5. legal services
<
o Apple Company-issued mobile phones
Q
(=]
S Acer Company-issued laptops
5 ~
b —_
o Q GREENVINES Employee gifts
§ ; Google Cloud workspace for Astray
& =
=1
- o LINE Astray's official LINE account
ol =
g z First Commercial Bank Designated payroll account
e o Microsoft Operating systems of company-issued laptops
: I8 th
< - Others Meta Official Instagram and Facebook accounts for
Astray
==
az b
g 2 _‘g” MOMO Procurement of necessary company supplies
B 2.
g =
8 =
Z a UBER Ride sharing services for commuting
s £ Chunghwa Telecom Telecommunication services
=]
&
=]
= E POYA Procurement of necessary company supplies
2 2
= ME
= OE Taiwan Railway Public transportation services for commuting
- - Taiwan High Speed Rail Public transportation services for commuting
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We actively seek and align with partners who share our values of sustainability.
The above-mentioned suppliers, including Apple, Google, Microsoft, and Meta, are all

members of the World Business Council for Sustainable Development (WBCSD).

7.2 Supplier Selection and Management

For supplier selection, we prioritize sustainable standards and strive to choose
small and medium-sized local suppliers in Taiwan. Among the 100 suppliers we engaged
with last year, 72 were local Taiwanese companies, while the remaining 28, including
Apple, Google, LINE, Microsoft, and Meta, were international suppliers. This means
that in 2023, 72% of our procurement budget was allocated to local suppliers, directly
supporting local businesses and reducing additional carbon emissions generated during
the procurement process. Additionally, we establish direct communication channels with
suppliers and conduct follow-up evaluations through periodic meetings to ensure ongo-
ing collaboration.

Astray has not yet established a supplier selection system but plans to implement a
comprehensive mechanism by 2024. The proposed criteria will focus on three key indi-
cators: supplier transparency (e.g., maintaining a publicly accessible website), the publi-
cation of sustainability reports, and the adoption of sustainability practices. We also aim
to encourage suppliers to mitigate their environmental and social impacts. To achieve
this, we plan to advocate for suppliers to publish sustainability reports, enabling them
to assess their own impacts. We will provide recommendations to help suppliers reduce
their negative effects on the environment and society. Additionally, for suppliers who
actively take measures to address negative impacts, we offer a 5% discount on sustain-
ability report writing services as an incentive. Through collaboration with suppliers, we

hope to achieve sustainability goals together and foster a positive cycle of progress.
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7.2.1 Environmental Evaluation of Suppliers

In 2023, Astray did not identify any significant negative environmental im-

pacts within its supply chain. However, we still assessed suppliers' environmental
impacts by applying established environmental standards. In 2023, we used these
standards to evaluate 100% of the suppliers we intended to collaborate with.

We investigated whether suppliers had implemented any measures to reduce

environmental impacts or promote positive effects. The following examples illus-
trate our commitment to evaluating suppliers' environmental performance:

Suppliers

Apple

Acer

GREENVINES

Google

LINE

First Commer-
cial Bank

Measures to reduce environmental impacts or promote positive

effects

Joined SBTi, achieving an overall carbon footprint reduction of over 55%
since 2015 and aiming to reach carbon neutrality by 2030. Sustainability
policies are developed across three key dimensions: climate change, re-
sources, and smarter chemistry. Apple is committed to expanding the scope
of carbon-neutral products, adopting low-carbon designs and clean energy,
developing the use of recycled materials, and managing water resources
and waste. They also take measures to avoid harmful chemicals to humans
and the environment. Actively collaborating with value chain partners, they
seek to amplify the impact of sustainability initiatives.

By incorporating post-consumer recycled (PCR) plastics into products to
replace virgin plastics, the company reduces the negative impact of plas-
tic waste. They have set a goal for PCR plastics to account for 20-30% of
total plastic usage by 2025. Additionally, they are committed to achieving
net-zero emissions by 2050. This will be pursued through three key di-
mensions: sustainable corporate operations, products and services, and the
value chain. Efforts include using renewable electricity, reducing energy
consumption, and collaborating with key suppliers to implement compre-
hensive carbon reduction measures.

The "1% Green Change Evolution Theory" was proposed to achieve the
Credible Net-Zero target by 2025. Adhering to the principles of "natural"
and "reduction," product formulations are designed with a focus on mini-
mizing unnecessary components, leading to the launch of zero-waste pack-
aging products. At the same time, the company amplifies its social impact
through initiatives such as "Green Action Donations" and supporting the
expansion of natural habitats, raising public awareness and engagement
with sustainability issues.

Set a goal to achieve net-zero emissions by 2030. Provide more accessible
information and promote innovative development. They not only help busi-
ness partners reduce carbon emissions but also empower everyone to make
more sustainable decisions in their daily lives. Concurrently, they advance
water resource management, establish a circular economy, protect nature
and biodiversity, and collaborate with suppliers to ensure fair and safe
working environments, thereby minimizing the environmental and social
impacts of operational activities and fostering progress toward a more sus-
tainable future.

Harnessing extensive social influence to share and spread knowledge about
sustainability issues, the initiative includes hosting environmental activities
on World Environment Day to promote carbon reduction concepts and ac-
tions to the public.

Adhere to Science-Based Targets (SBT) for carbon reduction. Promote
environmentally friendly and low-carbon cities. Initiatives include con-
structing "zero-carbon green rooftops," solar-powered branches, purchasing
green energy, carbon credits, and renewable energy certificates, and steadi-
ly increasing the use of renewable energy. Additionally, services such as
"Consumer Carbon Footprint Inquiry" and digital accounts are introduced
to achieve sustainability goals in partnership with consumers. The "Green
Light for Sustainability Program" is also implemented to assist schools in
replacing LED lighting, fulfilling corporate social responsibility.

71

Astray’s actions

Choose their products
as company-issued mo-
bile phones.

Choose their products
as company-issued lap-
tops.

Procured fragrance
bottles with natural
ingredients and environ-
mentally friendly pack-
aging materials as gifts
to reward employees.

Choose Google Drive
as cloud workspace for
Astray.

Astray's official LINE
account

Use First Commercial
Bank as the payroll
account and provide em-
ployees with the option to
choose digital accounts,
thereby reducing carbon
emissions from paper
passbooks and account
statements.
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Suppliers

Microsoft

Meta

MOMO

UBER

Chunghwa Tele-
com

POYA

Taiwan Railway

Taiwan High
Speed Rail

Measures to reduce environmental impacts or promote positive
effects

In 2020, four global sustainability goals were established with the aim of
achieving carbon-negative emissions, positive water resource benefits, and
zero waste by 2030. Beyond addressing the environmental impacts of its
value chain, the company is committed to delivering more sustainable and
innovative technological services. This includes driving long-term net-zero
projects through global policies and influence, expanding the use of car-
bon-free energy, and investing in Al applications for sustainable solutions,
thereby advancing sustainability across three key areas: business opera-
tions, customers, and the global community.

Pledged to achieve net-zero emissions and water positive by 2030, ensuring
the sustainability of energy and water usage in data centers and offices, all
of which will utilize 100% renewable energy. Furthermore, carbon removal
projects aim to reduce 80,000 tons of emissions. Core principles include
minimizing hardware materials, extending hardware lifespan, adopting sus-
tainable supply chains, and developing low-carbon technologies, fostering
a healthier and more equitable environment.

To build a sustainable consumer ecosystem, the company established
the "Green Living Center," offering high-quality products certified for
eco-friendliness and cruelty-free practices. Through the "Green Life Mem-
bership" program, environmentally conscious consumers can reduce waste
with "circular packaging" and lower packaging material usage through
green packaging, supporting a circular economy. Additionally, carbon re-
duction plans focusing on logistics, packaging, and warehousing are being
implemented to drive low-carbon transformation.

Aim to achieve 100% zero-carbon transportation, including electric ve-
hicles, micromobility, and public transit, for global operations by 2040,
alongside net-zero emissions in all internal operations. Services such as
Uber Green provide consumers with sustainable transportation options.
Collaborations with automakers under the Clean Air Plan facilitate driver
transitions to electric vehicles, accelerating the path to zero-carbon goals.

Emphasizing technological innovation to reduce carbon emissions, the
company employs energy-efficient equipment and develops advanced tech-
nologies like all-optical and wireless networks (IOWN) to achieve more
energy-efficient and stable solutions. It also participates in the international
Carbon Disclosure Project (CDP), collaborating with suppliers to reduce
emissions, promoting low-carbon office environments, expanding renew-
able energy procurement, constructing solar farms, and establishing green
base stations. Biodiversity is further supported through afforestation efforts.

Energy conservation and carbon reduction targets include promoting effi-
cient electricity usage, implementing centralized logistics operations, and
advancing solar energy projects to cut energy consumption and greenhouse
gas emissions. Water resource management is actively pursued, alongside
paper-saving initiatives using recycled and renewable packaging materials
to lessen environmental impacts. Additionally, marine conservation efforts
include dedicated stores promoting ocean-friendly products, raising public
awareness of marine protection.

Aspire to adopt diverse energy measures, enhance train capacity, build
comprehensive rail networks, and integrate with other public transportation
systems to realize green, low-carbon transit solutions.

Introducing low-carbon, low-emission, and high-energy-efficiency trains.
Install renewable energy at major stations to optimize energy usage and
establish low-carbon green stations. Efforts to improve water systems, re-
duce water usage, increase waste recycling rates, and implement noise and
vibration management further alleviate environmental burdens.
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Astray’s actions

Choose their operating
systems for company-is-
sued laptops

Official Instagram and
Facebook accounts for
Astray

Procurement of neces-
sary company supplies

Ride sharing services
for commuting

Telecommunication ser-
vices

Procurement of neces-
sary company supplies

Public transportation
services for commuting

Public transportation
services for commuting
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7.2.2 Social Evaluation of Suppliers

In 2023, We haven’t addressed this part due to the challenges in identifying

the social impacts of suppliers. A review is planned for 2024 through the prepara-

tion of a sustainability report. Currently, Astray focuses on prioritizing small and

medium-sized suppliers and reduce reliance on large corporations. Additionally,

social standards have been established to evaluate whether suppliers have imple-

mented measures to mitigate social impacts or promote positive influence. By

2023, 100% of potential suppliers were selected using these standards before col-

laboration. The following examples illustrate our commitment to social evaluation

of suppliers.

Suppliers

Apple

Acer

GREENVINES

LINE

Microsoft

First Commer-
cial Bank

Microsoft

Measures to mitigate social impacts or promote positive influ-
ence

Centering on labor rights, they emphasize employee development by estab-
lishing education platforms and ensuring the highest standards for person-
nel and environmental conditions, including fair wages, reasonable work-
ing hours, and health and safety. Through initiatives like Employee Giving,
they also contribute to social engagement and community support.

Uphold human rights and collaborate with suppliers to achieve sustainabil-
ity goalsthrough a responsible supply chain management mechanism. Fair
treatment and respect for employees, along with creating safe and healthy
work environments, are priorities. Efforts also extend to promoting digital
inclusion and social welfare for a sustainable society.

Through multi-stakeholder collaboration, they aim to create a flexible and
inclusive work environment. Internally, they develop "learning organiza-
tions," while externally supporting programs such as School 28 to cultivate
exceptional social talents.

Strive to build social resilience, implement digital governance, and drive
talent development, adhering to the principle of leveraging technology and
influence to address societal issues. This includes cybersecurity manage-
ment and digital accountability initiatives. Internally, they promote a di-
verse and inclusive work culture, and externally, they nurture young talent
to realize societal value.

Respect and advocate human rights, establishing a complete and ethical
supply chain. Their commitments focus on expanding opportunities, build-
ing trust, protecting fundamental rights, and promoting sustainability to
create socially responsible technological innovations.

Foster a gender-equal and friendly workplace and actively participate in so-
cial welfare activities, supporting vulnerable groups and nurturing diverse
talents. Living Green credit cards are issued, with cashback donations to
support social sustainability initiatives.

Respect and advocate human rights, establishing a complete and ethical
supply chain. Their commitments focus on expanding opportunities, build-
ing trust, protecting fundamental rights, and promoting sustainability to
create socially responsible technological innovations.
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Astray’s actions

Choose their products
as ompany-issued mo-
bile phones.

Choose their products
as company-issued lap-
tops.

Procured fragrance
bottles with natural
ingredients and environ-
mentally friendly pack-
aging materials as gifts
to reward employees.

Astray's official LINE ac-
count

Choose thier operating
systems for company-is-
sued laptops

Use First Commercial
Bank as the payroll
account and provide
employees with the
option to choose digital
accounts, thereby reduc-
ing carbon emissions
from paper passbooks
and account statements.

Choose thier operating
systems for company-is-
sued laptops




Measures to mitigate social impacts or promote positive influ-

Astray’s actions
ence
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Suppliers

Respect and advocate human rights, establishing a complete and ethical

Meta supply chain. Their commitments focus on expanding opportunities, build-
ing trust, protecting fundamental rights, and promoting sustainability to
create socially responsible technological innovations.

Choose thier operating
systems for company-is-
sued laptops

Promote labor rights and create diverse, equitable workplace environments

MOMO while working with suppliers to uphold human rights. Through the influ- SIS TSR BT
ence of e-commerce platforms, they drive digital fundraising and support EEEIaEJTEI NI
public welfare and sports culture.
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Uphold human, labor, and civil rights, ensuring the safety and well-being
UBER of drivers and passengers. They advocate for diversity, gender equality, and
anti-racism, integrating these values into sustainable practices.

Ride sharing services
for commuting

¢

Implement sustainability training for employees through environmental education and
(@I IVENI ) ESG courses. Prioritize gender equality and diversity to create a positive work environ- MBSV BII RO
com ment. Externally, they support digital equity, empower SMEs, and strengthen the digital JRSIE
capabilities of local suppliers, creating employment opportunities.

sookojdwyg

Establish human rights policies, working with suppliers to comply with re-
lated regulations and create equitable workplaces. Focused on marine con-

POYA servation, talent cultivation, and community care, they actively participate
in community initiatives and provide educational collaboration opportuni-
ties to fulfill social responsibilities.

Sug

Procurement of neces-
sary company supplies
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USRS
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Introduce Safety Management Systems (SMS) and third-party evaluations
to build a robust safety framework and culture. A competency-based train-

S

o Taiwan Railway ing system is in place to foster skills, and they create inclusive work envi- [RILISRTEIE JJez:aT0)i)

S ronments. Externally, they promote railway tourism to stimulate regional EESaYlESE ORIt

S revitalization, boost local economies, and support balanced urban-rural

;5 development.

<

g Internally, they prioritize employee career development and safe, healthy

E Taiwan High workplaces. Extem{ill.y, they collaborate yvith academia tq nurture talent Public transportation
Speed Rail and support underprivileged groups. Sustainable supply chain management services for commuting

mechanisms are established to enhance the capabilities of local suppliers,
creating employment opportunities through regional integration

Additionally, we take proactive steps to understand the working conditions of
workers within our supply chain and take action accordingly. If work is being per-
formed outside appropriate systems and legal frameworks, we will provide access to
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Q 5 relevant legal consultation services. Should working conditions fail to meet interna-

= § tional labor standards or national labor laws, we will require suppliers to prepare sus-
& tainability reports that publicly disclose their working conditions for public review. For
5_ workers performing tasks from home within the supply chain, we enforce contractual
<

requirements to ensure their personal safety.

We are also mindful that collaborating with unethical suppliers contributes to the per-
sistence of substandard practices, which negatively impacts society. Therefore, we aim
to establish a sustainable supplier screening system to eliminate poor-performing sup-
pliers and encourage ethical businesses, fostering a positive and long-term evolution of
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8 Environment
@ Climate Change and Mitigation Strategies

@ Energy Management

@ Greenhouse Gas Emissions

@ Water Resource and Waste Management

When the tide goes out, we discover who
isn’t wearing pants; to seek the truth, we
must slow down climate change.
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8 Environment
8.1 Climate Change and Mitigation Strategies

As a management consulting firm, Astray faces relatively smaller risks and fewer
profit opportunities stemming from climate change compared to other industries. As a
newly established startup, we plan to conduct a more detailed review in 2024, following
our first full year of operation. This review will include assessing climate change risks
and opportunities, identifying their potential impacts on our operations, and evaluating
financial implications. We will also formulate more comprehensive action strategies and
monitor their effectiveness. Our goal is to strengthen the company’s resilience to climate
change while minimizing any financial losses.

8.2 Energy Management

Given our predominantly remote work model and the nature of our consulting ser-
vices, our energy usage primarily comes from co-working spaces. However, we were
unable to obtain energy consumption data for our co-working spaces in 2023, making it
impossible to report precise figures on energy usage and consumption. Moving forward,
we aim to select working spaces that can provide complete data to enhance the transpar-
ency of our reporting.

8.3 Greenhouse Gas Emissions

Astray conducted carbon accounting in accordance with the Greenhouse Gas Proto-
col Corporate Accounting and Reporting Standard (GHG Protocol Corporate Standard)
and the Greenhouse Gas Protocol Value Chain (Scope 3) Accounting and Reporting
Standard (GHG Protocol Value Chain Standard), both of which are part of the Green-
house Gas Protocol developed by the World Resources Institute (WRI) and the World
Business Council for Sustainable Development (WBCSD). Additionally, we follow the
2023 greenhouse gas emissions inventory guidelines issued by the Ministry of Environ-
ment, using the operational control approach to assess emissions for 2023. This assess-
ment provides a baseline for future carbon reduction strategies. As this is Astray’s first
year of operation, we plan to use 2023 as the baseline year and work to improve our car-
bon emissions performance.
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* Note 1: The gases included in the calculation encompass carbon dioxide (CO2), methane (CHa), nitrous oxide (N20O), hydrofluoro-
carbons (HFCs), perfluorocarbons (PFCs), sulfur hexafluoride (SFs), and nitrogen trifluoride (NFs). Biogenic CO. emissions are
also included in the assessment.

* Note 2: Greenhouse gas emissions are accounted for using the operational control approach. The calculation method follows the
emissions factor approach, where emissions are determined by multiplying activity data by corresponding carbon emission fac-
tors. Emission factors are sourced from: (1) The Ministry of Environment’s Carbon Footprint Information Database; (2) Suppli-
er-provided data verified by third-party auditors. The global warming potential (GWP) values used are based on the Fifth Assess-
ment Report (ARS5) issued by the United Nations Intergovernmental Panel on Climate Change (IPCC).
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The scope of the inventory includes scope 1 (direct emissions from owned or con-
trolled sources), scope 2 (indirect emissions from the generation of purchased energy),
and scope 3 (all other indirect emissions that occur in the value chain). Due to our pre-
dominantly remote work model, no scope 1 greenhouse gas emissions were generated.
For scope 2 emissions, data could not be reported for 2023 as information on energy
consumption from our co-working spaces was unavailable. Moving forward, we plan to
select working spaces that can provide comprehensive data. Scope 3 emissions were pri-
marily categorized under activities in Category 1, Category 3, Category 6, and Category
7.

Emissions of Category 1 primarily stemmed from mailing services, bank counter
services, and electronic equipment purchases. Emissions from Category 3 were gen-
erated from gasoline consumption for transportation. Category 6 represents the largest
source of carbon emissions, primarily from taxis, railways, intercity buses, and ride
sharing services. Emissions from Category 7 arose from employees driving to in-person
interviews.

GHG emissions intensity

emissions intensity emissions intensity
(tCO2e/capita) (tCO2e/million dollars)

0.21 1.65

* Note 1: Greenhouse gas emissions are calculated based on the sum of Scope 3, Categories 1, 3, 6, and 7. The gases included in the
calculation encompass carbon dioxide (CO-), methane (CHa), nitrous oxide (N20), hydrofluorocarbons (HFCs), perfluorocarbons
(PFCs), sulfur hexafluoride (SFs), and nitrogen trifluoride (NF3). Biogenic CO- emissions are also included.

* Note 2: Greenhouse gas emission intensity is calculated based on the 2023 workforce of 19 employees.

* Note 3: Greenhouse gas emission intensity is calculated based on the consolidated revenue of NT$2,448,822 for 2023.

Since Astray operates primarily in a near-complete remote work model, employee
commuting-related emissions are significantly reduced. For in-person gatherings, the
company evaluates potential meeting locations based on the total distance employees
would need to travel. For payroll accounts, we use services from First Commercial
Bank. Digital accounts are offered as a payroll option, reducing emissions from paper
passbooks and statements. Employees can also track their consumption-based carbon
footprint to identify habits for reducing unnecessary greenhouse gas emissions. Addi-
tionally, our podcast show uses online recordings to minimize carbon emissions from

in-person interactions between staff and guests.
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In 2023, we have an already very low per capita emission (including founders) of 0.2
tCOze, future carbon reduction plans will primarily focus on adjusting business travel.
Efforts include planning business trips based on client locations before initiating busi-
ness development and recruiting representatives locally. Based on the 2023 carbon in-
ventory results, hotspots were identified as Category 1 (mailing) and Category 6 (business
travel). Accordingly, three reduction strategies have been proposed to achieve future
carbon reduction goals:

(1) Reduce physical mailing frequency by utilizing email, cloud-based platforms, and
other digital means for document transmission.

(2) Minimize business travel and prioritize online meetings as alternatives.

(3) For necessary commutes, prefer Taiwan Railway, taxis, or ride sharing services over

Taiwan High Speed Rail.

Furthermore, under the Montreal Protocol, Taiwan reduced Halon consumption to
zero in 1994 and phased out chlorofluorocarbon (CFC) consumption by 1996. It has fro-
zen the consumption of hydrochlorofluorocarbons (HCFCs) to baseline levels (638.156
ODP tons) and gradually reduced it to 0.5% (3.191 ODP tons) as of 2020, exclusively
for maintenance of pre-existing refrigeration and air-conditioning equipment. Taiwan
ceased the production of ozone-depleting substances (ODS) in 2006. Currently, HCFCs
and methyl bromide are the only imported substances under regulatory allocation and
permitting systems. The phase-out goal for HCFCs is complete elimination of consump-
tion by 2030, while methyl bromide is restricted to quarantine and pre-shipment (QPS)
applications. After comprehensive evaluation, Astray found no potential for ODS emis-
sions or significant emissions of nitrogen oxides (NOx), sulfur oxides (SOx), or other
notable gases in 2023. Moving forward, supplier selection will consider whether suppli-
ers have installed air pollution control equipment and included it within the assurance

scope of their sustainability reports.
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8.4 Water Resource and Waste Management

Due to an almost fully remote work model and our provision of consulting services,
water usage mainly relies on the facilities of the co-working spaces. However, because
we were unable to obtain water usage data from the co-working spaces for 2023, we are
unable to provide specific information on water resource management.

Regarding waste management, as we are a management consulting firm and oper-
ate in a fully remote work mode, only a small amount of paper waste from photocopying
is generated, with no industrial waste produced. In 2023, there were four records of pho-
tocopy paper, generating a total of 0.00002 metric tons of general waste, with no signifi-
cant waste-related impacts identified.

For the general waste produced in the co-working space, due to the lack of com-
plete data, we are also unable to provide detailed disclosures. Moving forward, we will
strive to select working spaces that can offer complete information, with the goal of in-

creasing the transparency of our reporting.
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Appendix
GRI Standards Index
The Ten Principles of the UN Global Compact
HKEX ESG Reporting Guide
SASB Index
UN Guiding Priciples on Business and Human Rights
TNFD (Taskforce on Nature-related Financial Disclosures) Index

IFRS S2 INDEX

Independent Auditors' Limited Assurance Report
on Sustainability Report

Independent Auditors' Limited Assurance Report
on Greenhouse Gas Statement

AA1000 Verfication Opinion
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GRI content index

GRI content index

Astray Square has reported in accordance with the GRI

Statement of use Standards for the period 2023/02/03 to 2023/12/31.

GRI 1 used GRI I : Foundation 2021
Applicable GRI Sector Standard(s)

No applicable sector standards available

OMISSION
GRI SECTOR

GRI STANDARD DISCLOSURE LOCATION STANDARD

REQUIRE-
- REE.NO.
MENT(S) REASON EX??OAI\I;I A o

OMMITED

General Disclosures

2-1 Organizational details 5

2-2 Entities included in the organization’s
sustainability reporting
2-3 Reporting period, frequency and con-

—

tact point 2
2-4 Restatements of information 1
2-5 External assurance 2
2-6 Activities., Valu.e chain and other busi- 5. 69
ness relationships
2-7 Employees 46-47
2-8 Workers who are not employees 50

2-9 Governance structure and composition|60-61

2-10 Nomination and selection of the
highest governance body

2-11 Chair of the highest governance body|62

2-12 Role of the highest governance body
in overseeing the management of |62
impacts

GRI 2:General Disclosures 2-13 Delegation of responsibility for man-

2021 aging impacts 62
2-14 Role of the highest governance body 1
in sustainability reporting
2-15 Conflicts of interest 62

2-16 Communication of critical concerns |27-33

2-17 Collective knowledge of the highest

governance body 38
2-18 Evaluation of the performance of the
) 42
highest governance body
2-19 Remuneration policies 50

2-20 Process to determine remuneration |50

2-21 Annual total compensation ratio 50
2-22 Statement on sustainable develop-
6-20
ment strategy
2-23 Policy commitments 36

2-24 Embedding policy commitments 36

2-25 Processes to remediate negative

. 36
impacts
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g 2
2 g
E £ OMISSION
= GRI SECTOR
g 58 GRI STANDARD DISCLOSURE LOCATION REQUIRE STANDARD
© e . EXPLANA- REENO.
e MENT(S) REASON TION
5 2 gy OMMITED
=t [oR=]
ZBZN S ©
g 2 S o . . .
é = A 2-26 Mechanisms for seeking advice and 5158
g a E raising concerns ’
SEQ)
o o
o g e 2-27 Compliance with laws and regula- 62
E E* S0 tions
gz K%
S © © 2-28 Membership associations 5
[=%
o 2-29 Approach to stakeholder engagement|21-22
= E (7] . .
% E % 2-30 Collective bargaining agreements 51
2z B Material Topics
% GRI 3: Material Topics 2021 (31 process to determine material topics  |23-24
3-2 List of material topics 25
3-3 Management of material topics 26-33

sookojdwyg

Biodiversity
GRI 3: Material Topics 2021 |3-3 Management of material topics
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101-1 Policies to halt and reverse biodi-
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101-2 Management of biodiversity im-
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101-3 Access and benefit-sharing

Xopu] (S2INSO[OSI(] [BIOUBUIL]
PAIR[RI-2INJEN UO 30I0JSeL) (TANL

GRI 101: Biodiversity 2024 {101-4 Identification of biodiversity im-
pacts

101-5 Locations with biodiversity impacts

101-6 Direct drivers of biodiversity loss

101-7 Changes to the state of biodiversity

XHANI TS S¥AT

101-8 Ecosystem services

QoueUIdA0D) 9jerodio)) ¢

Economic Performance
GRI 3: Material Topics 2021 |3-3 Management of material topics

201-1 Direct economic value generated 64
and distributed

201-2 Financial implications and other

. risks and opportunities due to cli- |76
GRI 201: Economic Perfor- mate change

mance 2016

yoday Anpiqeure)sng uo jroday
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201-3 Defined benefit plan obligations and
other retirement plans
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201-4 Financial assistance received from 64
government

Market Presence
GRI 3: Material Topics 2021 |3-3 Management of material topics

JUSWIAJEIS SBO) ASNOYUIIIN) UO Joday
QOUBINSSY PO  J0JIpNY Juspuadopuy

o0

= 202-1 Ratios of standard entry level wage

=5 by gender compared to local mini- |54
5 GRI 202: Market Presence mum wage

g 2016

202-2 Proportion of senior management
hired from the local community
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GRI STANDARD

Market Presence

GRI 3: Material Topics 2021

OMISSION
GRI SECTOR
STANDARD

EXPLANA- REF.NO.
REASON TION

DISCLOSURE LOCATION

REQUIRE-
MENT(S)
OMMITED

3-3 Management of material topics

GRI 202: Market Presence
2016

Indirect Economic Imp
GRI 3: Material Topics 2021

202-1 Ratios of standard entry level wage
by gender compared to local mini-
mum wage

202-2 Proportion of senior management
hired from the local community

acts

3-3 Management of material topics

GRI 203: Indirect Economic
Impacts 2016

Procurement Practices
GRI 3: Material Topics 2021

203-1 Infrastructure investments and
services supported

203-2 Significant indirect economic im-
pacts

3-3 Management of material topics

GRI 204: Procurement Prac-
tices 2016

Anti-corruption
GRI 3: Material Topics 2021

204-1 Proportion of spending on local 70
suppliers

3-3 Management of material topics

GRI 205: Anti-corruption
2016

Anti-competitive
GRI 3: Material Topics 2021

205-1 Operations assessed for risks relat- 63
ed to corruption

205-2 Communication and training about
anti-corruption policies and proce- (63
dures

205-3 Confirmed incidents of corruption
. 63
and actions taken

3-3 Management of material topics

GRI 206: Anti-competitive
Behavior 2016

206-1 Legal actions for anti-competitive
behavior, anti-trust, and monopoly

Tax

GRI 3: Material Topics 2021

practices

3-3 Management of material topics

GRI 207: Tax 2019

207-1 Approach to tax

207-2 Tax governance, control, and risk
management

207-3 Stakeholder engagement and man-
agement of concerns related to tax

207-4 Country-by-country reporting

I
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> §:> % OMMITED
s =
£ BN Materials
:i %_ - (O;: GRI 3: Material Topics 2021 |3-3 Management of material topics
= @) - .
a g 7 301-1 Materials used by weight or volume
2 2 B . .
N - E GRI 301: Materials2016 301-2 Recycled input materials used
= B Q
"B 301-3 Reclaimed products and their pack-
N} aging materials
oo
S E >
8 U%". ;%‘ GRI 3: Material Topics 2021 |3-3 Management of material topics
“ g S 302-1 Energy cqnsumption within the
E o organization
3 R
% m T 302-2 Energy consumption outside of the
S T organization
a 5 Q I . .
& g nformation unavailable/
&2 GRI 302: Energy 2016 —— )
g 302-3 Energy intensity incomplete

302-4 Reduction of energy consumption

302-5 Reductions in energy requirements
of products and services
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Water and Effluents
GRI 3: Material Topics 2021 |3-3 Management of material topics

Xopu] (S2INSO[OSI(] [BIOUBUIL]
PAIR[RI-2INJEN UO 30I0JSeL) (TANL

303-1 Interactions with water as a shared

W

)

3

s 5 resource

[ ez}

8 7

g g 303-2 Management of water discharge-re- 5 .

g g GRI 303: Water and Effluents lated impacts Information unavailable/
g b .

2 2018 incomplete

303-3 Water withdrawal

303-4 Water discharge

303-5 Water consumption

yoday Anpiqeure)sng uo jroday

Q0uRINSSY Py J0)pny Juspuadopuy

GRI 3: Material Topics 2021 |3-3 Management of material topics

KoeALId JoWOISN)) 9

No Scope 1GHG
emissions

305-1 Direct (Scope 1) GHG emissions Not applicable

305-2 Energy indirect (Scope 2) GHG

Lo Information unavailable/incomplete
emissions

urey)

A1ddng oqeureisng /

305-3 Other indirect (Scope 3) GHG

. 76-78
emissions
o 305-4 GHG emissions intensity 78
GRI 305: Emissions 2016
305-5 Reduction of GHG emissions 78-79

JUSWIAJEIS SBO) ASNOYUIIIN) UO Joday
QOUBINSSY PO  J0JIpNY Juspuadopuy

305-6 Emissions of ozone-depleting sub- 79
stances (ODS)

JUSWIUOITAUY §

305-7 Nitrogen oxides (NOx), sulfur
oxides (SOx), and other significant |79
air emissions
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4 Z OMISSION
< & GRI SECTOR
£ GRI STANDARD DISCLOSURE LOCATION QUIRE STANDARD
2 S & : : EXPLANA- REF.NO.
: MENT(S) REASON " /U
- B OMMITED
g = S
Xl - Effluents and Waste
% %_ - % GRI 3: Material Topics 2021 |3-3 Management of material topics
& S 306-1 Waste generation and significant 80
_;T 5 {zf E waste-related impacts
5 2 EEls ) .
2 ¢ "2 E 306-2 Manager;len;cigf significant Information unavailable/incomplete
= GRI 306: Effluents and Waste waste-related impacts
~ ; 2020 306-3 Waste generated 80 | | |
S £ 4 . .
g 3 % 306-4 Waste diverted from disposal
== e Information unavailable/incomplete
=Z 5 306-5 Waste directed to disposal
T EE Supplier Environmental Assessment
o1 E Q . . . .
e ; % é GRI 3: Material Topics 2021 |3-3 Management of material topics
22 ~
52 EE ; . . 308-1 New suppliers that were screened )
S E; EES GRI 308: Supplier Environ- using environmental criteria 71-72
% o N mental Assessment - . . .
g K3 2016 308-2 Negative environmental impacts in 7
. the supply chain and actions taken
N
i - Employment
UE m; 3;5 GRI 3: Material Topics 2021 |3-3 Management of material topics
5 o R
g % g 401-1 New employee hires and employee 45.48
E R turnover
g ;f § 401-2 Benefits provided to full-time
g GRI401: Employment 2016 employees that are not provided to [51-52
% temporary or part-time employees
401-3 Parental leave 51

Labor/Management Relations
GRI 3: Material Topics 2021 |3-3 Management of material topics

AJUBUIIAOD) QIB.IOd.IOD s
XAANI TS S¥AI

GRI 402: Labor/Management|402-1 Minimum notice periods regarding
Relations 2016 operational changes

Occupational Health and Safety

GRI 3: Material Topics 2021 |3-3 Management of material topics

403-1 Occupational health and safety No Occupational

yoday Anpiqeure)sng uo jroday

92UBINSSY Py Joypny juspuadopuy

KoeALId JoWOISN)) 9

health and safety|NoOt applicable
management system management system
403-2 Hazard identification, risk assess- 43
ment, and incident investigation
-3
Q %") 403-3 Occupational health services 44
o
5 5 B . . .
- % 2 § 403-4 Worker participation, consultation,
=2 ; g and communication on occupation- (43
v B % al health and safety
S % Eg GRI 403: Occupational Health|403-5 Worker training on occupational 43
R and Safety 2018 health and safety
SE
2 B .
= % 403-6 Promotion of worker health 44
S 5 - o
5' g £ 403-7 Prevention and mitigation of occu-
2 - g pational health and safety impacts 43
g directly linked by business relation-

ships

403-8 Workers covered by an occupation- |, occupational

al health and safety management  |health and safety
system management system

xipuaddy
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OMISSION
GRI SECTOR
GRI STANDARD DISCLOSURE LOCATION STANDARD

IEQINIRIE EXPLANA- REENO
MENT(S) REASON ~" ‘0 e
OMMITED

403-9 Work-related injuries 44-45

403-10 Work-related ill health 44-45

Training and Education
GRI 3: Material Topics 2021 |3-3 Management of material topics

404-1 Average hours of training per year

41
per employee
. 404-2 Programs for upgrading employ-
GRI 404:Training and Educa- ee skills and transition assistance  [38-39

tion 2016 programs

404-3 Percentage of employees receiving
regular performance and career 42
development reviews

Diversity of governance bodies and employees
GRI 3: Material Topics 2021 |3-3 Management of material topics

405-1 Diversity of governance bodies and |46, 49,
GRI 405: Diversity and Equal employees 52-54

Opportunity 2016 405-2 Ratio of basic salary and remunera-
tion of women to men

55-56

Non-discrimination

GRI 3: Material Topics 2021 |3-3 Management of material topics

GRI 406: Non-discrimination|406-1 Incidents of discrimination and
. . 36
2016 corrective actions taken

Freedom of Association and Collective Bargaining

GRI 3: Material Topics 2021 |3-3 Management of material topics

407-1 Operations and suppliers in which
the right to freedom of association
and collective bargaining may be at
risk

GRI 407: Freedom of Associ-
ation and Collective
Bargaining 2016

Child Labor
GRI 3: Material Topics 2021 |3-3 Management of material topics

408-1 Operations and suppliers at signifi-

GRI 408: Child Labor 2016 cant risk for incidents of child labor

Forced or Compulsory Labor

GRI 3: Material Topics 2021 |3-3 Management of material topics

409-1 Operations and suppliers at signifi-
cant risk for incidents of forced or
compulsory labor

GRI 409: Forced or Compul-
sory Labor 2016

Security Practices
GRI 3: Material Topics 2021 |3-3 Management of material topics

GRI 410: Security Practices|410-1 Security personnel trained in human
2016 rights policies or procedures

Rights of Indigenous Peoples
GRI 3: Material Topics 2021 |3-3 Management of material topics

GRI 411: Rights of Indigenous|411-1 Incidents of violations involving
Peoples 2016 rights of indigenous peoples

VI
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GRI STANDARD

Local Communities
GRI 3: Material Topics 2021

OMISSION
GRI SECTOR
STANDARD

EXPLANA- REE.NO.
REASON TION

DISCLOSURE LOCATION

REQUIRE-
MENT(S)
OMMITED

3-3 Management of material topics

GRI 413: Local Communities

413-1 Operations with local community
engagement, impact assessments, |58
and development programs

2016

GRI 3: Material Topics 2021

Supplier Social Assessment

413-2 Operations with significant actual
and potential negative impacts on |58
local communities

3-3 Management of material topics

GRI 414: Supplier Social As-

414-1 New suppliers that were screened

. L 73-74
using social criteria

sessment 2016

Public Policy
GRI 3: Material Topics 2021

414-2 Negative social impacts in the sup-

ply chain and actions taken 73-74

3-3 Management of material topics

GRI 415: Public Policy 2016

Customer Health and S
GRI 3: Material Topics 2021

afety

415-1 Political contributions 58

3-3 Management of material topics

GRI 416: Customer Health
and Safety 2016

416-1 Assessment of the health and safety
impacts of product and service
categories

Marketing and Labelin

GRI 3: Material Topics 2021

416-2 Incidents of non-compliance
concerning the health and safety
impacts of products and services

3-3 Management of material topics

GRI 417: Marketing and La-
beling 2016

Customer Privacy
GRI 3: Material Topics 2021

417-1 Requirements for product and ser-
vice information and labeling

417-2 Incidents of non-compliance con-
cerning product and service infor-
mation and labeling

417-3 Incidents of non-compliance con-
cerning marketing communications

3-3 Management of material topics

GRI 418: Customer Privacy
2016

418-1 Substantiated complaints concern-
ing breaches of customer privacy |67
and losses of customer data

VII
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The Ten Principles of the UN Global Compact

Principle

Corresponding Section

Human Rights

About This Report
About Astray Square
1.1 Goals and Strategies for Sus-

Location

Corresponding GRI
Index in this Report

rights abuses.

2 Human Rights Protection

tainability
1.2 Sustainable Development Goals | 1, GRI 2 General Disclosures
o ' (SDGs) 6-20, 2-9,2-12,
Principle 1: Businesses should| | 4 Material Topic Assessment and |23-33, 2-14,2-19,2-22,
support and respect the pro- Impact Evaluation 36, 2-23,2-26
tection of internationally pro- 2 Human Rights Protection 46, GRI 3 Material Topics
claimed human rights. 3.3 Employment 49-54 3-1,3-2,3-3
3.4 Diversity and Equal Opportuni- | 58, GRI 205-1
ty 60-63 GRI 405-1
4 Local Community Engagement
5.1 Governance Structure
5.3 Anti-Corruption and Sincere
Management
GRI 2 General Disclosures
Principle 2: Make sure that| 14 Material Topic Assessment and 23.33 2-23
they are not complicit in human Impact Evaluation 3 6- ’ GRI 3 Material Topics

3-1,3-2,3-3

3.3 Employment

About This Report
1.1 Goals and Strategies for Sus-
. . tainability 6-20, GRI 2 General Disclosures
Pr1n01ple 3: Businesses should 1.2 Sustainable Development Goals | 23-24, 2-22,2-23,
uphold the freedom of associ- (SDGs) 26-33, 2-26,2-30
ation and the effective recog-| 1.4 Material Topic Assessment and |36, GRI 3 Material Topics
nition of the right to collective . Impa‘i; E;’lahifﬁon _ ‘5‘?‘453 (3};1’ jog
. uman Rights Protection ,
bargaining. 3.2 Occupational Health and Safety | 58 GRI 406
3.3 Employment
4 Local Community Engagement
About Astray Square
1.1 Goals and Strategies for Sus-
tainability 6-20 GRI 2 General Disclosures
1.2 Sustainable Development Goals ’ 2-22,2-23,
Principle 4: the elimination of (SDGs) 23-24, 2-30
all forms of forced and com-| 1.4 Material Topic Assessment and gg_%’ GRI 3 Material Topics
pulsory labor Impact Evaluation 43’_ 45 3-1,3-3
2 Human Rights Protection 51 ’ GRI 403
3.2 Occupational Health and Safety GRI 406

VIII
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5.1 Governance Structure

.. . . . Corresponding GRI
Principle Corresponding Section Location P
P p & Index in this Report
About Astray Square
L1 Gpals.e}nd Strategies for Sus- GRI 2 General Disclosures
tainability 6-20,
1.2 Sustainable Devel t Goals | 23-24 2-22,2°23
Principle 5: the effective aboli-| ™ (gls)‘glsl)a ¢ Levelopment Loals 5 6-33’ GRI 3 Material Topics
tion of child labour 1.4 Material Topic Assessment and | 36, C3}i{11’ j(-)g
Impact Evaluation 43-45 GRI 406
2 Human Rights Protection
3.2 Occupational Health and Safety
About Astray Square
1.1 Goals and Strategies for Sus-
tainability 6-20, .
1.2 Sustainable Development Goals | 23-24, GRI 2 General Disclosures
2-9,2-22,
o o (SDGs) 26-33, 223, 9-30
Principle 6: the elimination of| 1.4 Material Topic Assessment and | 36, ’ . .
. . . . . GRI 3 Material Topics
discrimination in respect of Impact Evaluation 43-46, 3133
employment and occupation 2 Human Rights Protection 49, GRI’ 403
3.2 Occupational Health and Safety | 51-54,
GRI 405
3.3 Employment 55-56, GRI 406
3.4 Diversity and Equal Opportuni- | 60-61

Environment

About This Report GRI 2 General Disclosures
About Astray Square
. 2-6, 2-9, 2-12, 2-14, 2-19,
1.1 Goals and Strategies for Sus- 229
tainability 1, 223,226
1.2 Sustainable Development Goals | 5-20, GRI ’3 Material Topics
Principle 7: Businesses should (SDGs) 23-33, 3.1 3.2 33
support a precautionary ap- 1.4 Material Topic Assessment and | 36, GRI 201-2
. Impact Evaluation 50-51,
proach to environmental chal-| , Rights Protection 58, GRI 204
lenges. 3.3 Employment 60-63, gg 23‘8;'1
4 Local Community Engagement | 69, GRI 303
5.1 Governance Structure 70-74, GRI 305
5.3 Anti-Corruption and Sincere| 76-80 GRI 306
Management GRI 308
7 Sustainable Supply Chain GRI 414
8 Environment
GRI 2 General Disclosures
About Astray Square 22__263’ 222,
1.1 Goals and Strategies for Sus- GRI 3 Material Toics
tainability 5-20, 2l a0 ag T
Principle 8: Undertake initia- 1.2 Sustainable Development Goals | 23-33, GRI’ 201’_2
. . (SDGs) 36,
tives to promote greater envi- . . GRI 204
> 1.4 Material Topic Assessment and | 69, GRI 302
ronmental responsibility. Impact Evaluation 70-74, GRI 303
2 Human Rights Protection 76-80 GRI 305
7 Sustainable Supply Chain GRI 306
8 Environment GRI 308
GRI 414

IX
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Principle

Principle 9: Encourage the
development and diffusion of
environmentally friendly tech-
nologies.

Principle 10: Businesses
should work against corruption
in all its forms, including ex-
tortion and bribery.

Corresponding Section

About Astray Square

1.1 Goals and Strategies for Sus-
tainability

1.2 Sustainable Development Goals
(SDGs)

1.4 Material Topic Assessment and
Impact Evaluation

7.1 Current Status of the Supply
Chain

8 Environment

About This Report

1.4 Material Topic Assessment and
Impact Evaluation

2 Human Rights Protection

3.3 Employment

4 Local Community Engagement

5.1 Governance Structure

5.3 Anti-Corruption and Sincere
Management

Location

5-20,
25-33,
69,
76-80

2,
26-33,
36,
50-51,
58,
60-63

Corresponding GRI
Index in this Report

GRI 2 General Disclosures
2-6,2-22

GRI 3 Material Topics
3-2,3-3

GRI201-2

GRI 302

GRI 303

GRI 305

GRI 306

Anti-Corruption

GRI 2 General Disclosures
2-5,2-9,2-12, 2-19,2-23,
2-26

GRI 3 Material Topics 3-3
GRI 205-1, 205-2, 205-3
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HKEX Environmental, Social and Governance Reporting Guide

Environmental, Social and
Governance

Principle 7

Corresponding GRI Index in this Report

Part A:Introductions

GRI 1 Foundation

1.1 Purpose of the GRI Standards

1.2 Users

Requirement 1: Apply the Reporting principles
GRI 2 General Disclosures 2-29

Location

21-22

Principle 8

GRI 1 Foundation

2.2 Material Topics

Requirement 3 : Determine material topics

Requirement 4 : Report the disclosures in GRI3: Material
Topics 2021

Requirement 5 : Report disclosures from the GRI Topic
Standards for each material topic

Principle 9

GRI 2 General Disclosures 2-5

Principle 10

GRI 2 General Disclosures 2-12, 2-14

1,62

Principle 11

GRI 1 Foundation
1.1 Purpose of the GRI Standards
4. Reporting principles (Balance and Comparability)

GRI 2 General Disclosures

Part B: Mandatory Disclosure Requirements

Reporting Boundary 15

2-2,2-3

Part C: “Comply or explain” Provisions

Governance Structure 13 2-12,2-14,2-15, 2-18, 2-22, 2-29 411266323
GRI 3 3-1, 3-2, 3-3 ’
GRI 1 Foundation
4. Reporting principles (Comparability)

Reporting Principles 14 GRI 2 General Disclosures 21-33
2-16, 2-29
GRI 3 3-1, 3-2, 3-3
GRI 2 General Disclosures 12

Environmental
Aspect Al: ‘Emlsswns (General |GRI 3 3-2, 3-3 25.33, 7679
Disclosures) GRI 305
KPIAl.1 GRI 305-1, 305-2, 305-3, 305-6, 305-7 76-79
KPI A1.2 GRI 305-1, 305-2, 305-4 77-78

XI




arenbg Aensy mnoqy m

doys s[qeureisng o3

JUSUIIWWIO)) PUE UOISIA |

o)1
S)ySry uewny g

¢

o
s
5
<
(]
&
w

juowoZesuyg
Amunuuo)) [e00 T4 pue a9e[dyIom

S

AJUBUIIAOD) QIE.IOCLIOD

KoeALId JoWOISN)) 9

Lo}

A1ddng oqeureisng /

JUSWIUOITAUY §

xipuaddy

Xapu SpIEPUL}S RO

wedwo) [eqo[D NN
Ay Jo saqdrounig uay, Ay L

apmo) Suntodoy
DSH XAMNH

Xopu[ gSVS

SIYSTY uewIny pue ssauisng
uo sa[diotig Swpmo NN

XopuJ (SOINSO[ISI(] [BIOUBUL]

PRIB[AI-AINJEN] UO 90I0PSEL) (TANL

XHANI TS S¥AT

yoday Anpiqeure)sng uo jrodayy

QOURINSSY P  JO}pNY Judpuadopup

JUSWIO)E)S SEBD) ASNOYUIAID) UO J10dy
QOURINSSY Pl J0}IpnYy judpuadapuy

uorurdQ uonesyIaA 0001 VY

Environmental, Social and
Governance

Corresponding GRI Index in this Report

Part C: “Comply or explain” Provisions

Location

Environmental
KPIA1.3 GRI 306-3 80
KPIAl4 GRI 306-3 80
GRI33-2,3-3
KPI A1.5 GRI 305-5 25-33, 78-79
GRI33-2,3-3
KPIAL6 GRI 306.4. 306-5 25-33, 80
Aspect A2: Usc? of Resources GRI33-2,33 5533
(General Disclosures)
KPI A2.1 GRI 302-1, 302-3 76
KPI A2.2 GRI 303-5 80
GRI33-2,3-3
KPIA23 GRI 302.4. 302-5 25-33,76
GRI33-2,3-3
KPI A2.4 GRI 3051 25-33, 80
KPI A2.5 - -
Aspect A3: The Environment
and Natural Resources (Gener- |GRI 3 3-2, 3-3 25-33
al Disclosures)
GRI 3 3-1, 3-2, 3-3
KPLA3.1 GRI 303-1, GRI 306-2 23-33,80
Aspect A4: Cl%mate Change GRI33-2,3-3 5533
(General Disclosures)
KPI A4.1 GRI201-2 76

Aspect B1: Employment (Gen-

B. Social

Employment and Labour Practices

. GRI33-2,3-3 25-33
eral Disclosures)
GRI 2 General Disclosures 2-7 36, 45-49,
KPIBl1.1 GRI 401, GRI 405-1, GRI 406 51-54
KPIB1.2 GRI401-1 45-48

XII
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Environmental, Social and

Corresponding GRI Index in this Report Location
Governance
Aspect B2: Health and Safety |GRI3 3-2, 3-3, 95.33. 4345
(General Disclosures) GRI 403 ’
KPI B2.1 GRI403-9, 403-10 44-45
KPI B2.2 - -
GRI 3: 3-2,3-3
KPTB2.3 GRI 403-1, 403-3, 403-5, 403-7 25-33,43-44
Aspect B3: Development and |GRI 3: 3-2, 3-3 95.33. 38.39
Training (General Disclosures) | GRI 404-2 ’
KPI B3.1 - -
KPI B3.2 GRI 404-1 41
Aspect B4: Labour Standards GRI 3 General Disclosures 3-2, 3-3
. GRI 308 25-33, 36
(General Disclosures) GRI 414
GRI 2 General Disclosures 2-23
KPI B4.1 GRI3 3.2, 3.3 25-33,36
KPI B4.2 GRI 2 General Disclosures 2-23 25.33.36

GRI 3 3-2, 3-3

Operating Practices

Aspect B5: Supply Chain Man- GRI 3: 3-2, 3-3
. GRI 308 25-33, 71-74
agement (General Disclosures) | Gr1 414
GRI 2 General Disclosures 2-6
KPI B5.1 GRI 204-1 5, 69-70
GRI 2 General Disclosures 2-6
GRI 3: 3-2, 3-3 5, 25-33,
KPI B5.2 GRI 303-1 69. 71-74,
GRI 308-1, 308-2 80
GRI414-1, 414-2
GRI 2 General Disclosures 2-6
GRI 3:3-2,3-3 5, 25-33,
KPI B5.3 GRI 303-1 69, 71-74,
GRI 308-1, 308-2 80
GRI414-1,414-2
KPIB5.4 GRI 3: 3-2, 3-3 25-33
XIII
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Environmental, Social and
Governance

Corresponding GRI Index in this Report

Location

Aspect B6: Product Responsi- | GRI 3: 3-2, 3-3 95.33. 67
bility (General Disclosures) |GRI418-1 ’
KPI B6.1 - -
GRI 2 General Disclosures 2-16
KPI B6.2 GRI 3: 3-2, 3-3 25-33, 67
GRI418-1
KPI B6.3 - -
KPI B6.4 - -
KPI B6.5 GRI 3: 3-2, 3-3 25-33
Aspect B7: Anti-corruption | GRI 3: 3-2, 3-3 95.33. 63
(General Disclosures) GRI205-3 ’
KPI B7.1 GRI 205-3 63
GRI 2 General Disclosures 2-15
KPIB7.2 GRI 3: 3-2, 3-3 25-33, 62-63
GRI 205
KPIB7.3 GRIO 205-2 63

Aspect B8: Community Invest- | GRI 3: 3-2, 3-3 7533, 58
ment (General Disclosures) |GRI413 ’
KPI B8.1 GRI413 58
KPI B8.2 GRI201-1 64
X1V
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SASB Index

1. Sustainability Disclosure Topics & Metrics

Discus- | Description of approach to GRI 403-3,
SV-PS-230a.1 sion and |identifying and addressing |N/A 403-6 44, 67
Analysis | data security risks GRI 418
. Description of policies and
Discus- ractices relating to collec- GRI 205-2
SV-PS-230a.2 sion and | P & i N/A 63, 67
.| tion, usage, and retention of GRI 418
Analysis . .
: customer information
Data Security
GRI1418
(1) Number of data breaches, (In 2023, there
(2) percentage that (a) involve were no complaints
Quanti- customers’ confidential busi-| Nymber, | regarding customer
SV-PS-230a.3 tative | €SS information and (b) are |Percentage | privacy violations|67
personal data breaches, (3) (%) or any incidents of
number of (a) customers and data leakage, theft,
(b) individuals affected or loss of customer
information.)
Percentage of (1) gender and
(2) diversity group represen- 46
SV-PS-330a.1 Quqntl- tation for (a) executive mfm- I:)ercentage GRI 405-1 49,
tative |agement, (b) non-executive | (%)
52-54
management, and (c) all other
employees
GRI 401-1
(In 2023, Astray
had a total of 19
employees. As it
q | was our first year
Quanti- | (1) Voluntary and (2) involun- | Percentage | of operation, all
SV-PS-330a.2 tative | tary turnover rate for employees | (%) employees were 4548
newly hired, and
Workforce there was no data
. . on employee depar-
Diversity & tures compared to
Engagement the previous year.)
GRI 2 General
Disclosures 2-24,
2-25,2-30
(Astray established
an internal employ-
ee mailbox in 2023,
: with a total of 5
SV-PS-3302.3 ngntl Employee engagement as a Poercentage employees sub-|36, 51
tative | percentage (%)

mitting feedback.
Based on this, the
employee partic-
ipation rate was
calculated as: 5/19
=26.3%.)

XV
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GRI 2 General Dis- | 36,
Discus- Description of approach to ;1%s6ur55227-15, 25, o1,
SV-PS-510a.1 | sion and Hp appre PIN/A -206, 2- 58,
.| ensuring professional integrity GRI 205
Analysis GRI 413 62-63,
GRI 418 67
Professional
Integrity GRI 2 General Dis-
closures 2-27
Total amount of monetary P GRI 205-3
Quanti- | losses as a result of legal pro- | o501 | (There were no in-
SV-PS-510a.2 tative |ceedings associated with pro- E:?ll'?:ncy cidents of bribery 62-63
fessional integrity or corruption with-
in Astray during
2023.)
2. Activity Metrics
Number of
employees by:
(1) full-time and Quanti- GRI 2 General Disclosures 46-47,
MU SV-PS-000.A | "L Number )5 ¢ <
temporary, and
(3) contract
GRI 2 General Disclosures 2-19
(The three main compensation policies in
Employee hours Hours Astray are fixed monthly salary, hourly wage
rked. per SV-PS-000.B Quanti- Percelit- with monthly payment, and a 5% project sign- 50
worked, Pe ; T ’ tative age (%) ing bonus. Thus, the total working hours of
centage billable ge hourly-paid employees with monthly salaries
in 2023 amounted to 1,306 hours, all of which
were 100% compensated.)
XVI
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United Nations Guiding Principles on Business and Human Rights
The Corporate Responsibility To Respect Human Rights

Princinle Corresponding GRI Index in
P this Report

Location

A Foundational Principles

1.

Business enterprises should respect human
rights. This means that they should avoid
infringing on the human rights of others and
should address adverse human rights impacts
with which they are involved.

GRI 2 General Disclosures
2-23,2-24,2-25

12. The responsibility of business enterprises to

respect human rights refers to internationally
recognized human rights — understood, at a
minimum, as those expressed in the Interna-
tional Bill of Human Rights and the principles
concerning fundamental rights set out in the
International labour Organization’s Declara-
tion on Fundamental Principles and Rights at
Work.

GRI 2 General Disclosures
2-23

13.

The responsibility to respect human rights re-
quires that business enterprises: (a) Avoid caus-
ing or contributing to adverse human rights
impacts through their own activities, and ad-
dress such impacts when they occur; (b) Seek
to prevent or mitigate adverse human rights
impacts that are directly linked to their oper-
ations, products or services by their business
relationships, even if they have not contributed
to those impacts.

GRI 2 General Disclosures 2-25
GRI 401
GRI 406
GRI414

36,
45-48,
51-52,
73-74

. The responsibility of business enterprises to

respect human rights applies to all enterpris-
es regardless of their size, sector, operational
context, ownership and structure. Nevertheless,
the scale and complexity of the means through
which enterprises meet that responsibility may
vary according to these factors and with the se-
verity of the enterprise’s adverse human rights
impacts.

GRI 2 General Disclosures 2-23,
2-24,2-25

. In order to meet their responsibility to respect

human rights, business enterprises should have
in place policies and processes appropriate to
their size and circumstances, including: (a) A
policy commitment to meet their responsibility
to respect human rights; (b) A human rights due
diligence process to identify, prevent, mitigate
and account for how they address their impacts
on human rights; (c) Processes to enable the re-
mediation of any adverse human rights impacts
they cause or to which they contribute.

GRI 2 General Disclosures 2-23,
2-24,2-25,2-26

36,
51,
58

XVII
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Principle

Corresponding GRI Index in
this Report

B Operational Principles

Policy Commitment

16. As the basis for embedding their responsibility

to respect human rights, business enterprises
should express their commitment to meet this
responsibility through a statement of policy
that: (a) Is approved at the most senior level
of the business enterprise; (b) Is informed by
relevant internal and/or external expertise; (c)
Stipulates the enterprise’s human rights ex-
pectations of personnel, business partners and
other parties directly linked to its operations,
products or services; (d) Is publicly available
and communicated internally and externally
to all personnel, business partners and other
relevant parties; (e) Is reflected in operational
policies and procedures necessary to embed it
throughout the business enterprise.

GRI 2 General Disclosures
2-12,2-14,
2-23,2-24, 2-25,
2-26,2-29, 2-30
GRI 202-1

GRI 401

GRI 403-7

GRI 404-2

GRI 405

GRI 406

GRI 413

GRI 414

Human Rights Due Diligence

17. In order to identify, prevent, mitigate and

account for how they address their adverse
human rights impacts, business enterprises
should carry out human rights due diligence.
The process should include assessing actual
and potential human rights impacts, integrat-
ing and acting upon the findings, tracking
responses, and communicating how impacts
are addressed. Human rights due diligence:
(a) Should cover adverse human rights im-
pacts that the business enterprise may cause
or contribute to through its own activities, or
which may be directly linked to its operations,
products or services by its business relation-
ships;(b) Will vary in complexity with the size
of the business enterprise, the risk of severe
human rights impacts, and the nature and con-
text of its operations; (c) Should be ongoing,
recognizing that the human rights risks may
change over time as the business enterprise’s
operations and operating context evolve.

GRI 2 General Disclosures
2-24,2-25

GRI 3: 3-1,

3-2,3-3

GRI 401

GRI 406

GRI 414

Location

1,21-22,
36, 38-39,
43,45-49,
51-56, 58,
62,73-74

23-33, 36,
4548,
51-52,
73-74
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18.

Principle

Corresponding GRI Index in
this Report

B Operational Principles

Policy Commitment

In order to gauge human rights risks, business
enterprises should identify and assess any ac-
tual or potential adverse human rights impacts
with which they may be involved either through
their own activities or as a result of their busi-
ness relationships. This process should: (a)
Draw on internal and/or independent external
human rights expertise; (b) Involve meaningful
consultation with potentially affected groups
and other relevant stakeholders, as appropriate
to the size of the business enterprise and the na-
ture and context of the operation.

GRI 2 General Disclosures
2-24,2-25,2-26, 2-29
GRI 3: 3-1, 3-2, 3-3

GRI 413

Location

21-33, 36,
51,58

19.

In order to prevent and mitigate adverse human
rights impacts, business enterprises should inte-
grate the findings from their impact assessments
across relevant internal functions and process-
es, and take appropriate action. (a) Effective
integration requires that: (i) Responsibility for
addressing such impacts is assigned to the ap-
propriate level and function within the business
enterprise; (i1) Internal decision-making, bud-
get allocations and oversight processes enable
effective responses to such impacts. (b) Appro-
priate action will vary according to: (1) Whether
the business enterprise causes or contributes
to an adverse impact, or whether it is involved
solely because the impact is directly linked to
its operations, products or services by a busi-
ness relationship; (i1) The extent of its leverage
in addressing the adverse impact.

GRI 2 General Disclosures
2-12,2-23,2-24, 2-25, 2-30
GRI 3: 3-1,3-2, 3-3

GRI 406

23-33, 36,
51,62

. In order to verify whether adverse human rights

impacts are being addressed, business enter-
prises should track the effectiveness of their
response. Tracking should: (a) Be based on ap-
propriate qualitative and quantitative indicators;
(b) Draw on feedback from both internal and
external sources, including affected stakehold-
ers.

GRI 2 General Disclosures
2-24,2-25,2-26, 2-29, 2-30
GRI 202-1

GRI 403-9, 403-10

GRI 405

GRI 406

GRI 413

GRI 414

21-22, 36,
44-46, 49,
51-54,
55-56, 58,
73-74

XIX
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21.

22.

23.

Principle

Corresponding GRI Index in
this Report

B Operational Principles

Policy Commitment

In order to account for how they address their
human rights impacts, business enterprises
should be prepared to communicate this exter-
nally, particularly when concerns are raised by
or on behalf of affected stakeholders. Business
enterprises whose operations or operating con-
texts pose risks of severe human rights impacts
should report formally on how they address
them. In all instances, communications should:
(a) Be of a form and frequency that reflect an
enterprise’s human rights impacts and that are
accessible to its intended audiences; (b) Provide
information that is sufficient to evaluate the ad-
equacy of an enterprise’s response to the partic-
ular human rights impact involved; (c) In turn
not pose risks to affected stakeholders, person-
nel or to legitimate requirements of commercial
confidentiality.

GRI 2 General Disclosures
2-5,2-16, 2-23, 2-29, 2-30

Remediation

Where business enterprises identify that they
have caused or contributed to adverse impacts,
they should provide for or cooperate in their re-
mediation through legitimate processes.

GRI 2 General Disclosures
2-24,2-25,2-26

GRI 401

GRI 403

GRI 406

GRI413

Issues of Context

In all contexts, business enterprises should: (a)
Comply with all applicable laws and respect
internationally recognized human rights, wher-
ever they operate; (b) Seek ways to honour the
principles of internationally recognized human
rights when faced with conflicting require-
ments; (c) Treat the risk of causing or contrib-
uting to gross human rights abuses as a legal
compliance issue wherever they operate.

GRI 2 General Disclosures
2-23,2-24
GRI 406

Location

2,21-22,
27-33, 36,
51

36, 43-48,
51-52, 58

36

24.

Where it is necessary to prioritize actions to
address actual and potential adverse human
rights impacts, business enterprises should f irst
seek to prevent and mitigate those that are most
severe or where delayed response would make
them irremediable.

GRI 3: 3-1,3-2,3-3

23-33
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TNFD (Taskforce on Nature-related Financial Disclosures) Index

TNFD Recommended Disclosures

TNFD Key
components

Governance

Governance A

Governance B

Governance C

Strategy

Strategy A

Strategy B

Strategy C

Strategy D

Content

Disclose the organisation’s
governance of nature-related
dependencies, impacts, risks
and opportunities.

Describe the board’s oversight
of nature-related dependencies,
impacts, risks and opportuni-
ties.

Describe management’s role
in assessing and managing
nature-related dependencies,
impacts, risks and opportunities

Describe the organization’s hu-
man rights policies and engage-
ment activities, and oversight
by the board and management,
with respect to Indigenous
Peoples, Local Communities,
affected and other stakeholders,
in the organization’s assessment
of, and response to, nature-re-
lated dependencies, impacts,
risks and opportunities.

Disclose the effects of na-
ture-related dependencies, im-
pacts, risks and opportunities
on the organization’s business
model, strategy and financial
planning where such informa-
tion is material.

Describe the nature-related de-
pendencies, impacts, risks and
opportunities the organization
has identified over the short,
medium and long term.

Describe the effect nature-relat-
ed dependencies, impacts, risks
and opportunities have had
on the organization’s business
model, value chain, strategy
and financial planning, as well
as any transition plans or analy-
sis in place.

Describe the resilience of the
organization’s strategy to na-
ture-related risks and opportu-
nities, taking into consideration
different scenarios.

Disclose the locations of assets
and/or activities in the organi-
zation’s direct operations and,
where possible, upstream and
downstream value chain(s) that
meet the criteria for priority lo-
cations.

Corresponding Contents in this Report

Chapter Location
Sl;l 22 9General Disclosures About This Report 12,50
s 213 5.1 Governance Structure 60.62
2-14,2-19 3.3 Employment
2 Human Rights Protection
GRI 2 General Disclosures 1.4 Material Topic Assess-
26-33,
2-13,2-24 ment and Impact Evalua- 36. 62
GRI 3:3-3 tion ’
5.1 Governance Structure
About Astray Square
1 Vision and Commitment to
GRI 2 General Disclosures Sustainable Development 5-24,
2-12,2-22,2-23,2-24, 2-25, 2 Human Rights Protection 26-33,
2-26,2-28,2-29 3.3 Employment 36, 51,
GRI 3:3-1,3-3 4 Local Community Engage- 58, 62
ment
5.1 Governance Structure
1.4 Material Topic Assess-
GRI3:3-3 ment and Impact Evalua- 26-33
tion
1.4 Material Topic Assess-
ment and Impact Evalua-
GRI 3: 3-3 tion 6-33,
GRI201-2 7.2 Supplier Selection and 71-72,
GRI 308 Management 76
8.1 Climate Change and Miti-
gation Strategies
GRI 2012 8.1 Cllmate Change and Miti- 76
gation Strategies
About Astray Square
GRI 2 General Disclosures 7.1 Current Status of the 569
2-1,2-6 Supply Chain ’

XXI
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TNFD Recommended Disclosures

TNFD Key
components

Risk and Im-
pact Manage-
ment A(i)

Risk and Im-
pact Manage-
ment A(ii)

Risk and Im-
pact Manage-
ment B

Risk and Im-
pact Manage-
ment C

Metrics and
Targets

Metrics and
Targets A

Metrics and
Targets B

Metrics and
Targets C

Content

Describe the processes used
by the organization to identify,
assess, prioritize and monitor
nature-related dependencies,
impacts, risks and opportuni-
ties.

Describe the organization’s
processes for identifying,
assessing and prioritizing na-
ture-related dependencies, im-
pacts, risks and opportunities
in its direct operations.

Describe the organization’s
processes for identifying,
assessing and prioritizing
nature-related dependencies,
impacts, risks and opportuni-
ties in its upstream and down-
stream value chain(s) .

Describe the organization’s
processes for managing na-
ture-related dependencies, im-
pacts, risks and opportunities .

Describe how processes
for identifying, assessing,
prioritizing and monitoring
nature-related risks are in-
tegrated into and inform the
organization’s overall risk
management processes.

Disclose the metrics and tar-
gets used to assess and man-
age material nature-related
dependencies, impacts, risks
and opportunities.

Disclose the metrics used by
the organization to assess and
manage material nature-relat-
ed risks and opportunities in
line with its strategy and risk
management process.

Disclose the metrics used by
the organization to assess and
manage dependencies and im-
pacts on nature

Describe the targets and goals
used by the organization to
manage nature-related depen-
dencies, impacts, risks and
opportunities and its perfor-
mance against these.

Corresponding Contents in this Report

Chapter Location
| Discl About This Report
;}I:I 2 General Disclosures 1.4 Material Topic Assess- 1 2304
GRI 3: 3-1 ment and Impact Evalua- ’
tion
About Astray Square
GRI 2 General Disclosures 1.4 Material Topic Assess-
2-6 ment and Impact Evalua- 5,23-24,
GRI 3: 3-1 tion 69
7.1 Current Status of the
Supply Chain
1.4 Material Topic Assess-
GRI3:3-3 ment and Impact Evalua- 26-33
tion
GRI 3
1‘. ﬁu@ance to determine mate- | | 4 Material Topic Assess-
rial topics
Step 3 Assess the Significance ment and Impact Evalua- 23-24
of the impacts tion
GRI 3: 3-1
GRI 1 Foundation ) )
3. Reporting in accordance with | 1.4 Material Topic Assess-
the GRI Standards ment and Impact Evalua- 26-33
4. Reporting principles tion
GRI 3:3-3
1.4 Material Topic Assess-
GRI3:3-3 ment and Impact Evalua- 26-33
tion
XXII
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IFRS S2 INDEX

Core Content

Governance

Description

* The objective of climate-related financial disclosures on gover-
nance 1s to enable users of general purpose financial reports to
understand the governance processes, controls and procedures
an entity uses to monitor, manage and oversee climate-related
risks and opportunities.

* Management’s role in the governance processes, controls and
procedures used to monitor, manage and oversee climate-relat-
ed risks and opportunities

Chapter

Internal evaluation

Climate-related risks and opportunities

+ An entity shall disclose information that enables users of gen-

8.1 Climate Change

Strategy

to respond to, climate-related risks and opportunities in its
strategy and decision-making, including how the entity plans to
achieve any climate-related targets it has set and any targets it
is required to meet by law or regulation.

* Information about how the entity is resourcing, and plans for
resources.

Strategies

eral purpose financial reports to understand the climate-related and Mitig.ation 76
risks and opportunities that could reasonably be expected to Strategies
affect the entity’s prospects.
Business model and value chain
- . . . 8.1 Climate Ch
* An entity shall disclose information that enables users of gener- dlﬁa} ° -lange 76
al purpose financial reports to understand the current and antic-| 1 1t1ggt10n
ipated effects of climate-related risks and opportunities on the Strategies
entity’s business model and value chain.
Strategy and decision-making
* An entity shall disclose information that enables users of]
general purpose financial reports to understand the effects of]
climate-related risks and opportunities on its strategy and deci- )
sion-making. 8.1 Climate Change
* Information about how the entity has responded to, and plans| and Mitigation 76

Financial position, financial performance and cash flows

* The effects of climate-related risks and opportunities on the
entity’s financial position, financial performance and cash
flows for the reporting period(current financial effects).

* The anticipated effects of climate-related risks and opportu-
nities on the entity’s financial performance and cash flows
over the short, medium and the long term, taking into con-
sideration how climate-related risks and opportunities are
included in the entity’s financial planning(anticipated finan-
cial effects).

Internal evaluation

Climate Resilience

* The entity shall use climate-related scenario analysis to as-
sess its climate resilience using an approach that is commen-
surate with the entity’s circumstances. In providing quantita-
tive information, the entity may disclose a single amount or
a range.

* Explain how and when the climate-related scenario analysis
was carried out.

Internal evaluation

Risk Manage-

ment

* The processes and related policies the entity uses to identify,
assess, prioritise and monitor climate-related risks.

Internal evaluation

* The processes the entity uses to identify, assess, prioritise and
monitor climate-related opportunities, including information
about whether and how the entity uses climate-related scenario
analysis to inform its identification of climate-related opportu-
nities.

Internal evaluation

+ The extent to which, and how, the processes for identifying,
assessing, prioritising and monitoring climate-related risks and
opportunities are integrated into and inform the entity’s overall

risk management process.

Internal evaluation

XXIII
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Core Content

Metrics and

Targets

Description

Climate-related metrics

2.For Scope 1 and Scope 2 greenhouse gas

1.The entity shall disclose its absolute gross
greenhouse gas emissions generated
during the reporting period, expressed as
metric tonnes of CO2 equivalent, classi-
fied as:
(1) Scope 1 greenhouse gas emissions ;
(2) Scope 2 greenhouse gas emissions ; and
(3) Scope 3 greenhouse gas emissions ;

8.3 Greenhouse Gas

emissions disclosed disaggregate emis- o 76-79
Greenhouse Gases | sions between: Emissions
(1)the consolidated accounting group (for
example, for an entity applying IFRS
Accounting Standards, this group
would comprise the parent and its con-
solidated subsidiaries); and
(2)other investees (for example, for an
entity applying IFRS Accounting
Standards, these investees would in-
clude associates, joint ventures and
unconsolidated subsidiaries)
Climate-related |The amount and percentage of assets of] '
. . business activities vulnerable to climate-re-| Internal evaluation -
transition risks |ated transition risks ;
Climate-related |The amount and percentage of assets or )
. . business activities vulnerable to climate-re-| Internal evaluation -
physical risks |j3ted physical risks ;
Climate-related |The amount and percentage of assets or .
.. business activities aligned with climate-re-| Internal evaluation -
opportunities jated opportunities ;
The amount of capital expenditure, financ-
Capital Deployment|ing or investment deployed towards cli-| Internal evaluation -
mate-related risks and opportunities;
The entity shall disclose:
l.an explanation of whether and how the
entity is applying a carbon price in de-
cision-making (for example, investment
Interna.l carbon decm(.)ns_, transfer pricing and scenario Internal evaluation B
prices analysis); and
2.the price for each metric tonne of green-
house gas emissions the entity uses to
assess the costs of its greenhouse gas
emissions;
The entity shall disclose:
1.a description of whether and how cli-
mate-related considerations are factored
Remuneration info executive remuneration; and the Internal evaluation -
percentage of executive management
remuneration recognised in the current
period that is linked to climate-related
considerations.
Climate-related targets
* An entity shall disclose the quantitative and qualitative cli-
mate-related targets it has set to monitor progress towards| 8 Environment 76-80
achieving its strategic goals, and any targets it is required to
meet by law or regulation, including any greenhouse gas emis-
sions targets.
* An entity shall disclose information about its approach to set-
ting and reviewing each target, and how it monitors progress| 8 Environment 76-80
against each target.
* An entity shall disclose information about its performance 8.3
against each climate-related target and an analysis of trends or| Greenhouse Gas 76-79
changes in the entity’s performance. Emissions

XXIV
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See Appendix for the Company's selected performance indicators ("the Subject Matter
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Information") and applicable criteria.

Responsibilities of Management
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The management of the Company is responsible for the preparation of the Subject
Matter Information in accordance with Topic Standards published by the Global

Reporting Initiative (GRI), and for such internal control as management determines is
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necessary to enable the preparation of the Subject Matter Information that are free from
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material misstatement resulted from fraud or error.
Auditors' Responsibilities
Our responsibility is to plan and conduct our limited assurance engagement in

accordance with Standard on Assurance Engagement 3000 "Assurance Engagements
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Other than Audits or Reviews of Historical Financial Information" issued by the
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Accounting Research and Development Foundation of the Republic of China to issue a

limited assurance report on whether the Subject Matter Information (see Appendix 1) is
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free from material misstatement. The procedures performed in a limited assurance
engagement vary in nature and timing from, and are less in extent than for, a

reasonable assurance engagement and, therefore, a lower assurance level is obtained

Audit Tax Consulting Financial Advisory Integritas CPA Firm
EEH W 55 MIEER

JUSWIAJEIS SBO) ASNOYUIIIN) UO Joday
QOUBINSSY PO  J0JIpNY Juspuadopuy

JUSWIUOITAUY §

xipuaddy

uorurdQ uonesyIaA 0001 VYV

XXV




XopuJ SPIEPUE)S D)

>
o
]
=8
>
2}
=
o
<
%)
S
=
o
=
[¢]

g8
2
— B
s 3
s = EE
£c
== =
55 © than a reasonable assurance.
o g
o 3 ~ T
g : K We based on our professional judgment in the planning and conducting of our work to
5 5 JEe
28 B obtain evidence supporting the limited assurance. Because of the inherent limitations of
e
. ; any internal control, there is an unavoidable risk that even some material misstatements
% 5 Z may remain undetected.
25 e
= ,g & The procedures we performed include, but not limited to:
’ og *Obtain and review Sustainability Report.
w el e
o *Inquiring of management and the personnel responsible for the Subject Matter
5 2 B
2 = = . . . - .
< %: £Z Information to obtain an understanding of the policies, procedures, internal control,
o S
28 N
5 WEE and information system relevant to the Subject Matter Information to identify areas
E e Y J y
i
- where a material misstatement of the subject matter information is likely to arise.
g5 EE . . . . .
i3 e *Selecting sample items from the Subject Matter Information and performing
g — S
¢ o = . . . .
2 s I procedures such as inspection, re-calculation, re-performance, observation, and
E_ : % analytical procedures to obtain evidence supporting limited assurance.
< R
€35 Inherent Limitations
Q &g The Subject Matter Information involved non-financial information, which was subject
3
s 5 to more inherent limitations than financial information. The information may involve
(¢ »
g g significant judgment, assumptions and interpretations by the management, and the
e g
g = different stakeholders may have different interpretations of such information.
(e}
M Z Independence and Quality Control
23
g E& We have complied with the independence and other ethical requirements of the Norm
s e of Professional Ethics for Certified Public Accountant in the Republic of China, which is
5] g
5 f;g founded on fundamental principles of integrity, objectivity, professional competence
Sl G C . 1 . .
< - z and due care, confidentiality and professional behavior.
¢ The firm applies Standard on Quality Management 1 “Quality Management for Public
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Accounting Firms” issued by the Accounting Research and Development of the
Republic of China, which requires the firm to design, implement and operate a system
of quality management including policies or procedures regarding compliance with

ethical requirements, professional standards, and applicable legal and regulatory
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requirements.

Conclusion

Based on the procedures we have performed and the evidence we have obtained,
nothing has come to our attention that causes us to believe that the Subject Matter
Information is not prepared, in all material respects, in accordance with the applicable
criteria.

Other Matters

We shall not be responsible for conducting any further assurance work for any change
of the Subject Matter Information or the applicable criteria after the issuance date of this

report.

The engagement partner on the limited assurance report is Ariel Ting.

Integritas CPA Firm
Taipei, Taiwan

Republic of China

November 30, 2024

Notice to Readers
For the convenience of readers, the independent auditors' limited assurance report and the accompanying summary
of subject matter information have been translated into English from the original Chinese version prepared and used
in the Republic of China. If there is any conflict between the English version and the original Chinese version or any
difference in the interpretation of the two versions, the Chinese-language independent auditors' limited assurance

report and summary of subject matter information shall prevail.
Audit Tax Consulting Financial Advisory Integritas CPA Firm
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Appendix1
The Subject Matter Information
111)1;1:1 Target Information Applicable Standards Page
In 2023, no incidents of The total number of discrimination or
1 |discrimination or sexual harassment [sexual harassment incidents that occurred | 36
occurred. at Astray in 2023
In 2023, the total training hours The total training hours for all Astray
amounted to 2,850 hours, with an employees in 2023, and the average
2 .- - 41
average of 142.5 hours of training per |training hours per employee.
employee.
In 2023, all 19 employees underwent |The total number and percentage of
3 regular performance and career employees who underwent regular 4
development reviews, with a 100%  |performance and career development
completion rate. reviews at Astray in 2023.
No recordable cases of occupational |The number and rate of occupational
illnesses occurred at Astray Square in |injuries for employees paid hourly on a
4 2023. monthly basis and non-employees whose 44-45
work is controlled by Astray, as well as
the number of occupational disease cases
recorded by Astray in 2023.
At Astray, over 90% of our The percentage of people in different age
5 |employees are under 40 years old. groups at Astray in 2023. 53-54
In 2023, more than half of Astray's  |The percentage of employees of different
6 |team members were female genders at Astray in 2023. 46
employees
In 2023, the basic salary of female  |In 2023, the basic salary ratio of female
employees without guaranteed employees to male employees for each
working hours was 5% higher than  |employee category
7 |that of male employees. For other 56
employee categories, the basic salary
of female employees was 6% higher
than that of male employees.
3 In 2023, Astray donated NT$100,000|The donation amount to National Cheng 58
to National Cheng Kung University. |Kung University in 2023.
In 2023, Astray reported no[The total number of violations of laws or
9 |violations of laws or regulations. regulations by Astray.2023 62
There were no incidents of bribery or|The total number of confirmed corruption
10 |corruption within Astray during|incidents at Astray in 2023. 63
2023.
In 2023, there were no complaints|The total number of confirmed incidents
11 |regarding customer privacy violations|of customer privacy violations at Astray| g7

or any incidents of data leakage,

in 2023, as well as the total number of]
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Podcast under the keyword
"sustainability."

1\1131::1;1 Target Information Applicable Standards Page
theft, or loss of customer information. |confirmed incidents of information
leakage, theft, or loss of customer data.
In 2023, 72% of our procurement The proportion of the procurement budget
12 |budget was allocated to local spent on local suppliers by Astray in 70
suppliers 2023.
In 2023, Astray did not identify any [In 2023, Astray established environmental
significant negative environmental  |standards to investigated whether
13 |impacts within its supply chain. suppliers had implemented any measures 71
to reduce environmental impacts or
promote positive effects.
By 2023, 100% of potential suppliers [In 2023, Astray established social
were selected using these standards  |standards to investigated whether
14 |before collaboration. suppliers had implemented any measures 73
to reduce social impacts or promote
positive effects.
In 2023, we have an already very low [The greenhouse gas emission intensity of
15 |per capita emission (including Astray in 2023. 78-79
founders) of 0.2 tCO.e
In 2023, there were no significant In 2023, there were no industrial waste
waste-related impacts identified. produced in Astray. Only four records of
16 photocopy paper, generating a total of 80
0.00002 metric tons of general waste.
Hosted the podcast show which The 2023 podcast "Sustainability"
17 consistently ranks first on Apple keyword search results. 6
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Independent Auditors' Limited Assurance Report on Greenhouse Gas Statement
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N - INDEPENDENT AUDITORS' LIMITED ASSURANCE REPORT
aQ 2
@ oo
= § g Astray square Inc.,
B E&
= zF We have undertaken a limited assurance engagement on the Greenhouse Gas Statement
it B
2 =2 of Astray square Inc., ("the Company") for the year ended December 31, 2023. This
u% =]

greenhouse gas statement can be found on pages 76 to 79 of the Sustainability Report of
Astray square Inc.,

Responsibilities of Management
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The responsibility of Astray square Inc., is based on the Greenhouse Gas Proto-col

Corporate Accounting and Reporting Standard (GHG Protocol Corporate Standard)

XopuJ (SQINSO[ISI(] [BIOUBUL]
PRIB[RI-OINEN] UO A0I0FYSL]) (TINL

= and the Greenhouse Gas Protocol Value Chain (Scope 3) Accounting and Reporting
é _ Standard (GHG Protocol Value Chain Standard), both of which are part of the Green-
;2; % house Gas Protocol developed by the World Resources Institute (WRI) and the World
% é Business Council for Sustainable Development (WBCSD). Additionally, we follow the
z 5s 2023 greenhouse gas emissions inventory guidelines issued by the Ministry of
2 ééi Environment, using the operational control approach to assess emissions for 2023. This
% % é assessment provides a baseline for future carbon reduction strategies. As this is Astray’s
::; :5:: Zé first year of operation, we plan to use 2023 as the baseline year and work to improve
g E § our car-bon emissions performance. The management of the Company is responsible
< § for the preparation of the Subject Matter Information in accordance with Topic
g? zf sz Standards published by the Global Reporting Initiative (GRI), and for such internal
:E% é‘ % control as management determines is necessary to enable the preparation of the Subject
g g ;i Matter Information that are free from material misstatement resulted from fraud or
= i;} ;; error.
g % Audit Tax Consulting Financial Advisory Integritas CPA Firm
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&5 © Independence and Quality Control
&g
:gi 5 g é We have complied with the independence and other ethical requirements of the Norm
8 5 15
g g Ex E of Professional Ethics for Certified Public Accountant in the Republic of China, which is
£
o founded on fundamental principles of integrity, objectivity, professional competence
% 5 2 and due care, confidentiality and professional behavior.
3 ,g & The firm applies Standard on Quality Management 1 “Quality Management for Public
i - S Accounting Firms” issued by the Accounting Research and Development of the
o2 = Republic of China, which requires the firm to design, implement and operate a system
S5 IR . . . . . . .
g £E of quality management including policies or procedures regarding compliance with
o} E g
w ] ; . . . .
g3 ethical requirements, professional standards, and applicable legal and regulatory

requirements.
Auditors' Responsibilities

Our responsibility is to plan and conduct our limited assurance engagement in
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accordance with Standard on Assurance Engagement 3410 ""Greenhouse Gas Statement
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Confirmation Case" issued by the Accounting Research and Development Foundation

§ of the Republic of China to issue a limited assurance report on whether the Subject the
é 5 Greenhouse Gas Statement of Astray square Inc. is free from material misstatement.
é E The procedures performed in a limited assurance engagement vary in nature and
% E timing from, and are less in extent than for, a reasonable assurance engagement and,
i §§ therefore, a lower assurance level is obtained than a reasonable assurance.
5 g} § In accordance with the provisions of Assurance Standard No. 3410, the work of this
é: § § limited assurance case includes the evaluation of the Greenhouse Gas Proto-col
;", %; é Corporate Accounting and Reporting Standard (GHG Protocol Corporate Standard)
N - ;;,;é and the Greenhouse Gas Protocol Value Chain (Scope 3) Accounting and Reporting
§ Standard (GHG Protocol Value Chain Standard), The appropriateness of preparing
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greenhouse gas statements, assessing the risk of material inaccuracies in greenhouse gas
statements due to fraud or error, and making adjustments to the assessed risks in each
case Provide necessary responses and evaluate the overall expression of the greenhouse

gas statement. Regarding risk assessment procedures (including understanding of

Audit Tax Consulting Financial Advisory Integritas CPA Firm
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S A E internal controls) and procedures for responding to the assessed risks, the scope of
o g
o 2 Nl RETI . C g .
S H 5 cases with limited certainty is significantly smaller than that of cases with reasonable
2 5 EElS
o =5 .
Rl © 2 certainty.
&
o2 We based on our professional judgment in the planning and conducting of our work to
c & 4 N . o . o
g : e obtain evidence supporting the limited assurance. Because of the inherent limitations of
= =] —
S g . . . . . .
= ,,%U- g any internal control, there is an unavoidable risk that even some material misstatements
=
w
gc may remain undetected. The procedures we performed include, but not limited to:
o2 ‘s ® Read 8.3 Greenhouse Gas Emissions in the Sustainability Report
3 B
< £E ®  Through inquiries, we obtained an understanding of the control environment and
@ 5=
2 = . . - . .
&2 information related to emissions and reporting of Astray square Inc., but did not

evaluate the design of specific control operations and obtain evidence of relevant
control implementation and test effectiveness.

®  Evaluate the appropriateness and consistency of the evaluation methods
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established by Astray square Inc., However, the procedures performed did not

XopuJ (SQINSO[ISI(] [BIOUBUL]
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include testing the information on which the estimates were based and separately
constructing the accountants' estimates to evaluate the estimates made by Astray
square Inc.,.

®  Selecting sample items from the Subject Matter Information and performing

XHANI TS S¥AT

procedures such as inspection, re-calculation, re-performance, observation, and

AJUBUIIAOD) QlB.IOd.IOD s

analytical procedures to obtain evidence supporting limited assurance.
Inherent Limitations
Based on the procedures performed and the evidence obtained, the accountant did not

find that the greenhouse gas statement in the 2023 Sustainability Report of Astray

yoday Anpiqeure)sng uo jroday
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square Inc., failed to comply with the applicable standards in all material respects and

required revision of standards.
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Our limited assurance conclusion
Based on the work we have performed and the evidence we have obtained, nothing has come
to our attention that causes us to believe that the subject matter information has not been

properly prepared, in all material respects, in accordance with the reporting criteria.

Audit Tax Consulting Financial Advisory Integritas CPA Firm
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Other Matters
We shall not be responsible for conducting any further assurance work for any change
of the Subject Matter Information or the applicable criteria after the issuance date of this

report.

The engagement partner on the limited assurance report is Ariel Ting.

Integritas CPA Firm
Taipei, Taiwan

Republic of China

November 30, 2024

Notice to Readers
For the convenience of readers, the independent auditors' limited assurance report and the accompanying summary
of subject matter information have been translated into English from the original Chinese version prepared and used
in the Republic of China. If there is any conflict between the English version and the original Chinese version or any
difference in the interpretation of the two versions, the Chinese-language independent auditors' limited assurance

report and summary of subject matter information shall prevail

Audit Tax Consulting Financial Advisory Integritas CPA Firm
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