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Cover and Backstory

The vastness of the world exceeded Mother Fox's imagination. This time, however,
her adventure wasn't a solitary journey. While Mother Fox was still enjoying the sea
breeze in the Southern Hemisphere, her companions packed their bags and flew off
to different countries. They agreed to bring back the world's diverse landscapes to
piece them together into a complete map.

The Wolf and the Hedgehog chose Hokkaido, Japan. Perhaps they chose the
north because the atmosphere there was closest to their home, yet with a touch of
more refinement and sweetness. Behind the Wolf, the train tracks stretched into
the endless snow-covered landscape. He was no longer a hibernating beast, but a
traveler who knew how to wait for the train and savor the moment. "The cantal oupes
here are sweeter than those in the forest!" the Wolf exclaimed. Sitting by the
window and looking at the golden fruit, he was surprised to discover that even the
cold earth could nurture such warm sweetness. At the breakfast table, he also tried
sticky natto and tamagoyaki. Although the texture made him frown, he knew that
was simply the taste of travel.

The night belonged to the adults. In a warm izakaya, a small, prickly figure leaned
against the table, staring at a large glass of bubbly, ice-cold beer with eyes filled
with longing and curiosity. It was the Hedgehog. "Cheers!" The Wolf raised his
glass with a hearty laugh, the golden liquid shimmering under the lights. At that
moment, there was no distinction between wild beasts and small animals—only two
good friends sharing a tipsy night in aforeign land. They melted away the Hokkaido
chill with sips of beer and laughter.

Meanwhile, the Deer flew alone to South Korea. He arrived at a magnificent hall
known as the "Starry Sky Library." Instead of trees, there were towering walls of
books. Golden Christmas trees shimmered in the high atrium, and the Deer sat on
the railing, quietly overlooking the bustling crowd below. In this sea of books,
he felt unprecedented peace. He understood that travel was not just about seeing
scenery, but also about finding a corner where the soul could find rest in a noisy
world. Leaving the world of books behind, the Deer immediately reunited with
Mother Fox in Thailand.

Next Page



The scene instantly shifted from cold to humid. The two hopped onto a slender
wooden boat and cruised through a bustling floating market. Mother Fox's orange
ears gleamed in the sunlight as she felt the rhythm of the water lapping against the
boat, watching the colorful tropical fruit and flower vendors crisscross the riverbank.
“This is completely different from the rivers in the north,” Mother Fox said to the
Deer behind her. “The water here is warm.” The Deer nodded. Although tired from
his journey from Korea, his weariness vanished into the shimmering water as he
traveled with his old friend.

As the seasons changed, the journeys came to an end. When everyone finally
gathered, the Wolf proudly opened his suitcase—it was overflowing with trophies!
These were the treasures the Wolf and the Hedgehog had painstakingly carried

"’

back from Japan. “Wow! This is such a feast!” Everyone sat in a circle—there
was the Wolf, who brought the goods; the Hedgehog, with her gentle eyes; the
knowledgeable Mother Fox; the bookish Deer; and the curious Monkey and Green

Fox peeking out. The small room was overflowing with gifts and laughter.

They shared Japanese snacks while listening to the Deer describe the magnificence
of the Korean library and Mother Fox recount the bustling Thai floating market.
Looking at her companions, Mother Fox felt a surge of warmth in her heart. She
realized that although it is said, “if the heart has no place to rest, everywhere is a
place of wandering,” as long as there is a group of friends willing to share stories,
the heart has a home. “A toast to our journey, and a toast to our reunion!” The night
outside the window deepened, but the light inside the room was incredibly bright.
They knew this was not the end, but rather a gathering of strength for an even more
exciting adventure next time.

GO TO CONTENT
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ABOUT THE REPORT

This report is the second Sustainability Report published by Astray Ltd. (hereinafter re-
ferred to as "Astray" or "we"). It aims to review Astray's sustainability efforts in 2024 and pres-
ent information on stakeholder engagement, sustainability milestones, and more as a reference

for future improvement and decision-making.

Scope and Boundary
This report disclosures related to Astray Ltd. as the sole operational entity.

Report Compilation Process and Basis
They reviewed Astray's sustainability efforts in 2024 and incorporated input from the

founder throughout the decision-making process to finalize the significant topics disclosed in
this report. The report primarily follows the Global Reporting Initiative (GRI) Standards 2021,
published by the GRI in 2021. Additionally, it aligns with the guidelines from the Science Based

Targetsinitiative (SBTi) and the Carbon Disclosure Project (CDP).
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Reporting Principles

All financial data in this report is derived from audited financial statements, with amounts
presented in New Taiwan Dollars (NTD). Non-financial data comes from daily operations, train-
ing, and human resource management. Data collection, measurement, and cal culations adhere to

GRI standards and disclosure requirements to present Astray's true sustainability performance

for 2024.

Third-Party Assurance

The contents of this report have been verified by Shang Cheng Accounting Firm
using the International Standard on Assurance Engagements (ISAE) 3000, issued by the
International Auditing and Assurance Standards Board (IAASB), to ensure the reliability
of non-financial information. The assurance statement is included in the appendix of this

report.

Reporting Period

Since its establishment in 2023, Astray has published a sustainability report annually. The
reporting period for this report covers January 1, 2024, to December 31, 2024, which aligns with
the coverage period of our financial statements. This report is scheduled for publication on De-
cember 25, 2025. Both Traditional Chinese and English versions will be released simultaneously
on Astray’s official website and uploaded to the GRI official website. The previous report was
issued in December 2024, the current report is published in December 2025, and the next report

is scheduled for release in the first quarter of 2026.

Astray square

Company Name: Astray Ltd
Country: Taiwan

Address: 4F-1, No. 201, Fuxing North Road, Songshan District,

Taipei City, Taiwan
Contact Devel poment/Person:

Sustainability Reporting Committee/ Project Administrative Assistant

Email: astray@disastray.com
Website: https://en.astray.com.tw/
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Message from our Founder
Dear Colleagues, Partners, and Friends:

As a startup, looking back at the process of publishing Astray’s first sustainabil-
ity report last year, it was, for me, both an unexpected beginning and a profound
trial. We understand that a sustainability report is not merely a formality, but a
commitment—a pledge to integrate corporate responsibility into every decision
and daily action. This commitment also means that, regardless of our resource
levels, we must squarely face the expectations and responsibilities regarding our
employees, society, and the environment. Astray has consistently dedicated its
full efforts to achieving these promised goals.

Over the past year, we have strived to translate Astray’s core values into prac-
tice, starting from within to build a more resilient organization. In 2023, the av-
erage salary increases for employees exceeded 3%, surpassing both the inflation
rate and industry standards. This reflects the value we place on our employees
and ensures that every colleague’s contribution receives a reasonable return.
On the social front, we collaborated with the Kanner Foundation of Taiwan to
explore possibilities for supporting the career development of individuals with
autism. Although our practical execution still has room for improvement in this
area, we have taken the first step. Regarding the environment, we continue to
optimize employee commuting and business travel to minimize our carbon foot-
print. We are actively reviewing carbon emissions and have begun considering
strategies for internal carbon pricing and investing in carbon sinks, striving to-
ward our 2030 Net Zero goal.

In the process of serving our clients, we observed two major challenges in
Taiwan’s ESG sector: first, the willingness of SMEs to invest in sustainability
remains relatively low; second, the report production process often involves ad-
dressing doubts and communication difficulties among the client's entire staff.
Astray hopes not only to assist enterprises in complying with regulations but also
to identify issues and implement solutions through the sustainability reporting
process, thereby facilitating organizational growth, internal communication, and



wawdop 8|ceURISNS 0}

SIYBIY UewinH g JUSWIILILLIOD) pUe UOSIA T

ssafo|dw3 uo119910.1d

Wewelbebug

w
5
=

kel
8
5
a
IN
—
Q
8
9]
o)
3
3
c
3.

<

2oueURA0S) aelodio) §

AJenld Jewowsn) 9

ureyd

Ajddns ajqeuresns 2

JUSLULOJIAUT 8

Xipuaddy

Hodey SIy L Inogy

arenbs Aensy 1noqy

change. This means we must invest more effort in building trust within client or-
ganizations to enhance transparency. Otherwise, even if a report passes assurance
or verification, it will not achieve the level of impact we envision. This philoso-
phy is also reflected in our own operations: faced with rapid market changes and
operational pressures, we choose to uphold professionalism and integrity to con-
tinuously build influence, rather than pursuing short-term profits.

Looking ahead, Astray intends to actively engage in sustainability services for
listed companies. Although this implies facing higher competitive thresholds and
operational challenges, we persist in moving forward with professionalism and
our core beliefs. We continue to increase our capital while maintaining indepen-
dent ownership specifically to avoid the temptation of "quick money," ensuring
that our corporate philosophy and governance do not deviate from our original
intentions. This year, we also reached significant milestones: completing the ESG
report for the Taipei Professional Engineer Association and surpassing 100 epi-
sodes on our Podcast. These achievements symbolize our persistence and prog-
ress on the path of sustainability.

Sustainability is along and challenging journey. For Astray, this journey is still
in its early stages, but we firmly believe that only by taking one step at a time can
our philosophy truly be grounded, allowing the company to grow together with

employees, society, and the environment. Sus-
tainability should not merely be the founder's
belief but must become a shared commitment of
the organization. In the future, we will continue
to seek like-minded partners to build a diverse
and inclusive team, ensuring that our philoso-
phy continues and making Astray a place where
every member iswilling to cultivate their career
for the long term and grow together.

Founder, Astray Ltd.
Chen Tai-An
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About Astray Sguare

Astray is dedicated to sustainability and the fulfillment of social responsibility.
We provide practical ESG consulting services and customized sustainability re-
ports for major enterprises, alongside circular economy solutions to assist in cor-
porate transformation. Beyond commercia activities, Astray actively participates
in public associations and industry organizations. We are a member of the Vision
Alliance, serving as the Convener of the Research and Development Committee.
Additionally, we are members of the Professional Civil Engineers Associations
in Taipei, New Taipei, Taoyuan, Taichung, Tainan, Kaohsiung, and Taiwan Prov-
ince.

We also serve as an arbitrator for the Chinese Construction Industry Arbitration
Association and an appraiser for the Chinese Construction Foundation. Further-
more, our leadership roles include Chairperson of the Sustainable Development
Committee at the Taiwan Provincial Professional Civil Engineers Association;
Vice Chairperson of the Academic and Sustainability Committee at the Kaohsi-
ung Association; Sustainability Engineering Consultant at the Taichung Associa-
tion; Vice Chairperson of the Academic and Information Committee at the New
Taipel Association; Leader of the Sustainability Group at the Taoyuan Associa-
tion; and Editorial Committee Member at the Taipei Association. Simultaneously,
we sponsor universities in Taiwan and lead activities for youth from the Kanner

Astray Ltd.

Private/Sole Proprietorship

4F-1, No. 201, Fuxing North Road, Songshan District, Taipei City, Taiwan

Taiwan

February 3rd, 2023

As a business consulting firm, Astray provides long-term ESG consulting
services to small and medium-sized enterprises (SMEs) in Taiwan based
on contracts and specific project models. Our eight primary services in-
clude:

1.0utsourcing of sustainability departments

2.Concrete consulting

3.Project management consulting

4.lmmersive corporate transformation

5.Sustainability reporting

6.Educational consulting

7.Shared talent solutions for projects

8.Circular economy solutions

Main Business

Taiwan

NUlo=fe N0 s o)z BST=s  One (Taipei Office)




Milestones in Sustainability Development

Event / Milestone

Invited to Chung Yuan Christian University to speak on the topic "Effect of Finely
March 25, 2024 Ground Coa Bottom Ash as Replacement for Portland Cement on the Properties of Ordi-
nary Concrete," promoting the circular economy.
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Donated to the Research Center for New Energy and Power Development at the National
University of Kaohsiung to support their promotional activities. This initiative actively
gives back to society, aims to expand Astray’s influence, and continues our spirit of sus-

tainability.
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July 13, 2024

Invited to the Tainan Professional Civil Engineers Association to speak on the Science
August 7, 2024 Based Targets initiative (SBTi) and GRI 305 emissions-related topics, spreading sustain-
ability concepts and values.
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Invited to the Taoyuan Professional Civil Engineers Association to lecture on carbon in-
August 30, 2024 ventory and carbon issues related to sustainability reports, promoting knowledge of sus-
tainability concepts and their importance.

Consulted on and facilitated the publication of the 2023 Sustainability Report for the Tai-
pei Professional Civil Engineers Association.

September 18, 2024
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Continued collaboration with the Kanner Foundation of Taiwan on social service activi-
ties, including yarn art, gingerbread house making, the 20th Anniversary Celebration, 3D
card making, collage art, clay modeling, hand-painted racket workshops, and 3D bead art
COUrSes.

December 27, 2024

AJenld Jewowsn) 9

Consulted on and facilitated the publication of the 2023 Sustainability Report for SHUN
TING CONSTRUCTION CO., LTD.
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Vision and Commitment to Sustainable Development

Since its inception, Astray has not only matured its corporate governance but has also
deepened its understanding of the true meaning of "going astray" and self-reflection to

achieve genuine sustainability. We have achieved the following significant milestones:

e GRI Membership and Advocacy: We became a member of the Global Reporting Ini-
tiative (GRI) and successfully advocated for the official recognition of "Taiwan" with-
in the GRI framework. This not only restores Taiwan's proper designation but also
opens channels for Taiwan’s voice on the international stage. Additionally, we have
become a GRI Certified Training Partner.

e SVI Membership: We became a member of Social Value International (SVI), ensur-
ing that our reporting on the "Social" (S) aspect of ESG aligns closely with the Eight
Principles of Socia Value.

e Empowering Industry Associations: We continuously publish ESG reports for public
and industry associations, extending the value of voluntary sustainability initiatives.

e SME Consultancy: We have been commissioned by domestic Small and Medium
Enterprises (SMEs) to draft sustainability reports that fully comply with international
standards.

e Podcast Leadership: Our podcast consistently ranks No. 1 for the keyword "Sustain-
ability" on Apple Podcasts. We have maintained an uninterrupted weekly release

schedule since launch.



1 Sudanability Vison and Commitment
@ Goals and Strategies for Sustainability

@ Sustainable Development Goal s(SDGs)

@ Stakeholder Identification and Engagement

@ Material Topic Assessment and Impact Evaluation

Sustainability of sustainability: “The sus-
tainability of sustainability: Curbing the
excessive demands of the present while
shaping an environment where future
generations can fulfill their needs more

effortlessly.”
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1 Sustainability Vision and Commitment

1.1 Goalsand Strategies for Sustainability

Astray recognizes that achieving net-zero carbon emissions by 2050 is not a goal but
a process. Therefore, we introduced a Three-stage Sustainability framework in 2023:

“Sustainability is about survival, creating a dignified living environment for others, and

offering hope for a livable future for the next generation.” The best practices for sustain-
ability are constantly evolving; thus, continuous learning and progress are key. However,
survival requires the courage to live. Consequently, in 2024, we proposed the a Three-
stage of Poverty framework: “Poverty is the lack of financial resources; the forfeiture of

the right to choose; and a disconnection from hope for the future.” We assist individuals
and businesses in progressively engaging in sustainability through the following six

steps:

Step 1 Join the Astray Community

Step 2 Write ESG reports

Step 3 Conduct Greenhouse Gas In-
ventories

Step 4 Write Sustainability Reports

Step 5 Establish Science-Based Short-,
Medium-, and Long-Term Godls

Step 6 Create Truly Sustainable Re-
ports

Through following Astray's Facebook page, Insta-
gram account, LINE official account, or listen to
our podcast show to gain knowledge about sustain-
ability topics.

By writing ESG reports, enterprises can review their
sustainability practices in environmental protection,
social responsibility, and corporate governance.

Perform greenhouse gas inventories according to

the GHG Protocol or |SO standards.

Write sustainability reports aligned with interna-
tional standards such as the GRI Standards.

Develop science-based emission reduction target
using frameworks like the Science Based Targets
initiative (SBTI).

Write fully customized sustainability reports that
consider practical execution, integrating the 17

Sustainable Development Goals (SDGs) to achieve
genuine sustainability.

10



1.2 Sustainable Development Goal s(SDGs)

In 2015, the United Nations adopted the 2030 Agenda for Sustainable Development,

arenbs Aelisy Inoqy m

which includes 17 Sustainable Development Goals (SDGs) to guide the global transition
toward sustainability. Astray has actively engaged with various sustainability initiatives

Ajigeuresns 1oy ssifelens pueseo T'T

and policies to implement the SDGs and contribute to global sustainable development.

Below are our actionsin 2024 related to the SDGs:

7 N
T
Q =
25
Sz
S SDGs Contents Our 2024 actions GRI index
2]
w
ms 1 No Poverty o
=] 2 e All employees earn above the minimum
g % e 3.4 Diversity and Equal wage standard.
§ ° Opportunity e Collaborated with Homeless Concern - [ER{ozzk
a2 e 4 Local Community En- Kaohsiung Homeless Care Association [EIR{RNK
N gagement to discuss and plan employment pro-
o5 grams for the homeless.
g8 I
2 0 @
3 o s IO e e e SO
ey
: e 2 Zero Hunger
= %_ e Collaborated with Homeless Concern -
0 % e 4 Local Community En- Kaohsiung Homeless Care Association GRI 413-1
;9? S gagement to discuss and plan employment pro-
e g grams for the homeless.
@ g
) a . . R . . . . .. ... ...\ \iueee.e
g BE
@ g 3 Good Heal_th e Provided labor and health insurance,
and Well-Being employee group insurance, family

insurance, and occupational accident
insurance.

e Implemented occupational safety and
health measures in accordance with
laws and regulations, including night-
shift protection for female employees.
e Established risk control measures for [NERRCES
occupational injuries GRI 306
e Adopted a fully remote work model, [REXRIEA

o
@)
=
7}
S)
3
Q
2
<

&

® 3.2 Occupational Health
and Safety

e 3.3 Employment

e 8.3 Greenhouse Gas Emis-

ureyo
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sions . L
o 8 4 Water Resources and ir;d%uu ng road-related injuries and fatal-  EI{RA0%]
Waste Management .

e Reduced carbon emissions through re-
mote working, with an average annual
emission of only 0.2 tons COze, with
no ODS or other significant emissions.

e Generated minimal office waste, with a
total of 0.00002 tons of general waste
through remote working
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SDGs

4 Quality Educa-
tion

5 Gender Equal-
ity

6 Clean Water
and Sanitation

7 Affordable and
Clean Energy

8 Decent Work
and Economic
Growth

e 3.1 Talent Development

e 4 Local Community En-

e 2 Human Rights Protec-

Contents Our 2024 actions

e Established an educational training de-
partment, producing sustainability-re-
lated materials and learning about the
latest sustainability knowledge.

e Provided employees with continuing
education subsidies and professional
certification bonuses, encouraging in-
dependent learning.

e Held regular exchange sessions be-
tween employees and the founder to
foster practical experience transfer and
professional skills.

e Donated NT$100,000 to National Uni-
versity of Kaohsiung to support talent
development and sustainability.

and Training

gagement

e Established work regulations to prevent
gender discrimination and sexual ha-
rassment.

e Female employees' base salary exceeds
that of male employees, actively elim-
inating gender bias and supporting pay
equity.

e The number of female employees ex-
ceeds that of male employees, reflect-
ing a diverse gender composition.

e No gender discrimination and sexual
harassment in 2024.

e 2 Human Rights Protec-
tion

e 3.1 Talent Development
and Training

e 3.3 Employment

e 3.4 Diversity and Equal
Opportunity

e 5.1 Governance Struc-
ture

e 7.2 Supplier Selection
and Management

e Adopted a fully remote work model,
generating minimal office waste, with a
total of 0.000005 tons of general waste.

e 8.4 Water Resource and
Waste Management

e No related actions in 2024, but plans to
implement further initiatives in the fu-
ture.

e 8.2 Energy Management

tion o All employees earn above the minimum
e 3.1 Talent Development wage standard, emphasizing employee
and Training professionalism and competitiveness.
LIEPACVVT LIV IR CEIII o All cmployees are Taiwanese nationals,
and Safety with specific terms regarding child la-
e 3.3 Employment bor and female empl oyees.
e 3.4 Diversity and Equal ® 72% of the procurement budget is al-
Opportunity located to local Taiwanese suppliers,
® 5.5 Business Performance supporting local SMEs.
e 7 Sustainable Supply e Hired a large number of young em-
Chain ployees and provided excellent benefits
e 8.2 Energy Management for all employees, promoting youth
® 8.4 Water Resource and employment.
Waste Management

GRI index

GRI 404
GRI 415-1

GRI 2 General
Disclosures:
29+ 2-10
GRI 202-1
GRI 401
GRI 404-1 *
404-3

GRI 405-1 *
405-2

GRI 406-1
GRI 414-1 ~
414-2

GRI 303
GRI 306

GRI 302

GRI 2 General
Disclosures:
2-7~2-8+2-30
GRI 201-1
GRI 202-1 *
202-2

GRI 204

GRI 302

GRI 306-2
GRI 401

GRI 403

GRI 404

GRI 405

GRI 406

GRI 414



SDGs Contents Our 2024 actions GRI index

e Implemented occupational safety and
health measures in accordance with
the laws, including provisions for oc-
cupational accident compensation and
pensions.

e Organized educational training plans
and assisted with job placement for em-
ployees whose employment has ended.
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9 Industry,

v ; Innovation, and GRI 2 General
S g Infrastructure e Designed low-carbon concrete mixes, et
%. 3 e About Astray Square improving industria technology. 2.6
= «;:32 ® 5.5 Business Performance [CEBISHS] ISl I i A i NS 1 R OB Yl oS GRI 201-1

& carbon emissions.

w
58
=g
é _'5 . ---------------.-------------.----.-----.----.-----T------------- Ceeeesessssssessses s
2 8 educed e Established anti-discrimination em-

) 10R u ployment policies to ensure equal op-

- Inequality . portunities.

~ e 2 Human Rights Protec- o All . dereo educational GRI 2 Genera
me tion | employees undergo educational [ISUSIESuN.
ag = training and fair performance evalua-
- I8 ® 3.1 Talent Development tions to promote workplace equalit 7
20 B8 and Training : P Workplace equality: - et
23 e e Emphasized organizational transparen-
=3 s e 3.3 Employment LS . GRI 404-1 ~

2 . e 3.4 Diversity and Equal 67 £ WETETITE) I e | €5 2 404-3

< Be X . transparency and setting up employee

= Opportunity : GRI 405-2
o g feedback and grievance channels. GRI 406
9 = o Collaborated with the Kanner Founda-

3 g tion of Taiwan to conduct social service

s s activities.

& g
s N .

2 B 11 ustainable

3 < iti .

8 5 Cltle.?.and e e Designed low-carbon concrete mixes,

o munities improving industrial technology. GRI 2 General
= e About Astray Square o Developed new materials to reduce car- . )
S L Disclosures:
a N e 8.4 Water Resource and bon emissions. 2.6
% = Waste M anagement e Adopted a fully remote work model, GRI 306
) & generating minimal office waste, with a
é ‘E total of 0.000005 tons of general waste.

s

. )
>
(@] 7
S Q. 2 ]
5 |8 12 Responsible
= 5 Consumption e About Astray Square e Wrote an internal sustainability report. GRI 2 General
_%’ E- and Production e | Vision and Commitment e Screened suppliers using sustainability Bledos s
S to Sustaineble Develop- and social standards. 2.6~ 2-92
- & ment o Published 11 sustainable characteristics GRI 302
m B e 7 Sustainable Supply Chain in the SCGs guide, helping businesses [Peiypovg
g- £ e 8.2 Energy Management with another sustainability reference. GRI 305
5 S ® 8.3 Greenhouse Gas e Provided various sustainability-related GRI 306
2 Emissions services to help businesses implement GRI 308-1
e 8.4 Water Resource and social responsibility and transforma- GRI 414-1
Waste Management tion.

Xipuaddy
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SDGs Contents

13 Climate Ac-
tion
e 8.1 Climate Change and
Mitigation Strategies
e 8.2 Energy Management
e 8.3 Greenhouse Gas
Emissions

14 Life Below

Water
e 8.3 Greenhouse Gas

Emissions
e 8.4 Water Resource and
Waste M anagement

15 Lifeon Land

e 8.3 Greenhouse Gas
Emissions

e 8.4 Water Resource and
Waste Management

16 Peace, Justice,
and Strong Insti-
tutions

e 2 Human Rights

® 3.2 Occupational Health
and Safety

e 3.3 Employment

e 4 Local Community
Engagement

e 5.1 Governance Struc-
ture

e 5.2 Regulatory Compli-
ance

e 5.3 Anti-Corruption and
Sincere Management

e 6.1 Customer Privacy
and Information Securi-
ty

e 7.2 Supplier Selection
and Management

Our 2023 actions

e Adopted a fully remote work model,
reducing employee commuting carbon
emissions.

e Provided digital accounts for salary
payments, reducing paper passbooks
and statements carbon emissions.

e Our podcast show was recorded online,
reducing the carbon emissions from
physical meetings between employees
and guests.

e Reduced carbon emissions through re-
mote working, with an average annual
emission of only 0.2 tCOe, with no
ODS or other significant emissions.

e Adopted a fully remote work model,
generating minimal office waste, with a
total of 0.000005 tons of general waste.

e Reduced carbon emissions through re-
mote working, with an average annual
emission of only 0.2 tons COze, with
no ODS or other significant emissions.

e Adopted a fully remote work model,

generating minimal office waste, with a
total of 0.00002 tons of general waste.

e Adopt a salary transparency policy to
ensure no persona conflicts of interest
arise.

e Astray's code of conduct and employ-
ment contracts clearly specify terms
related to business ethics and confiden-
tiality obligations, and these are com-
municated during bi-weekly meetings.

e Astray did not experience any incidents
of bribery or corruption in 2024.

e Held bi-weekly meetings, established
an internal employee feedback mailbox
and grievance handling system, and
collaborated with third-party legal ad-
VisOors.

e Assess whether employees are at risk
of occupational injuries and confirm
the safety of their work environment,
while establishing graded control mea-
sures for potential future risks.

® 100% of suppliers are selected based
on sustainable social standards.

e Establish confidentiality agreements
and safeguard information security
through cloud systems with restricted
access permissions.

GRI index

GRI 201-2
GRI 302
GRI 305

GRI 305
GRI 306-1 »
306-3

GRI 305
GRI 306-3

GRI 2 General
Disclosures:
29~ 2-10~
2-11-~ 2-12~
2-15~ 2-23~
2-25-~ 2-26
GRI 205
GRI 403-4 ~
403-9 ~
403-10

GRI 414
GRI 418
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Our 2023 actions GRI index

17. Partnerships e Collaborated with various civil engi-

for the Goal neering associations in Taiwan.
e Participated as a member of the Vision [KEINPACEIEE]
e About Astray Square Alliance, actively promoting sustain- [EBIEe[es V(=

ability. 2-28

e Consistently releasing episodes on pod-
cast streaming platforms.

Astray’s Eight Major Services Corresponding to SDGs:

f SDG 4 Quality Education SDG 5 Gender Equality \

Educational Consult-
ing
\_ _J

( SDG 8 Decent Work and Economic ~ SDG 17 Partnershipsfor the Go%\
Growth

Project Management
Consulting

\_ _J
( SDG 13 Climate Action SDG 17 Partnerships for the\
Sustainability Im-
provement Consult-
ing

\_ _J

15
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f

SDG 12 Responsible Consumption

SDG 13 ClimateAction \

Outsourced Sustain-
ability Department

.

and Production
ESG Sustainability
Report
f SDG 8 Decent Work and Economic ~ SDG 12 Responsible Consumptio}
Growth and Production

_/

.

f SDG 8 Decent Work and Economic ~ SDG 12 Responsible Consumptio}
Socia Return on Growth and Production
Investment (SROI)

Report

- _/

f SDG 12 Responsible Consumption SDG 13 Climate Action \
Product/Service and Production
Carbon Footprint In-
ventory

16
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Establishing digitalization and internationalization as our initial objectives, we inde-
pendently developed and released the SCGs (11 Sustainable Characteristics). Formal-
ly recognized as the Sustainable Characteristic Goal Assessment System (Patent No.
M667527), this framework provides enterprises with an alternative sustainability guide-

line to reference, serving as a valuable complement to standard sustainability reporting.

Symbiotic Unwavering
Satisfactory Transparent
Accountable Inspiring

17



1.1 Goals and Strategies for Sustainability

E About Astray Square

Adaptable

Nurturing

2 Human Rights
Protection

Livable

Brave
Empowering

1.3 Stakeholder Identification and Engagement

3 Workplaceand 4 Local Community

Employees Engagement 5 Corporate Governance

1.4 Material Topic Assessment and Impact Evaluation

7 Sustainable Supply

6 Customer Privacy Chain

8 Environment

Appendix

18



We also align the 2025 improvement plan with the 11 SCGsindicators:

arenbs Aelisy Inoqy m

SCGs Contents 2025 improvement plan GRI index

e Continue complying with domestic

Symbiatic labor laws and supporting international
human rights conventions.

° Im[')l'ement antl-dlscrlmlpatl.on. hn:mg GRI 2 General
policies, prevent gender discrimination, Disclosures:
and have measures and procedures for MNP
handling sexual harassment. 2.94 2.25

e Continue participating in public welfare GRI ,308
activities, donating to universities, and GRI 406
collaborating with Homeless Concern - GRI 413
Kaohsiung Homeless Care Association GRI 414
to employ the homeless. GRI 415

e Improve the supplier screening mech-
anism and encourage suppliers to draft
sustainability reports, offering a 5%
discount for those proactively reducing
negative impacts.

Aljiqeureisns 104 saiferes pue s[eos) T'T

e 2 Human Rights Protec-
tion

e 3.3Employment

® 4 ] ocal Community
Engagement

e 7.2 Supplier Selection
and Management
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experts to provide support, gradually col-
laborating with counsaling clinics.

e Offer physical therapy lectures to em-
ployees

e 3.3 Employment GRI 404-3

o
(8 — o SRR ONTRIRIIIIN, , . , , . o . oo osesssoesssoe
(8 9]
g @
> 0 .
2 g Unwavering e Continue implementing performance
% evaluations and career development
= checks.
o % e Compare suppliers through open plat-
) g ® 3.1 Talent Development forms and multiple comparisons.
8 g and Training e Conduct random audits of department
3 = . . : . GRI 205
© 8 ® 5.3 Anti-Corruption and operations to ensure internal controls GRI 404-3
S m Sincere Management are functioning properly.
g 3 ® 5.4 Risk Management e Remain alert to new social trends and
% g sustainability issues, adjusting com-
=l pany operations and assessing risks in
o advance.
o
: B
T
. g Conti impl ti f
%. q e Continue mmplementing periormance
& § > Satisfactory evaluations and career development re-
za | ¢ views.
° 5 e ® Discuss health services and voluntar
5= ekl IniINaabm hedlth promotion programs with em Io}j
- and Training i P prog SN GRI 401-2
ey © 322 Qs ol sl e Invite counselors and psychological Clr 20E78) s
<% and Safety psychoiog 403-6 + 403-10
g
g
i

JUSLULOJIAUT 8

e Increase marriage bonuses to NT$12,000
and provide child scholarships.

Xipuaddy
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SCGs Contents 2025 improvement plan GRI index

e Continue complying with domestic
Transparent labor laws and supporting international
human rights conventions.

e Set up internal employee feedback
channels and grievance handling sys-
tems.

e Regularly discuss occupational safety
and health measures with employees,
organizing discussions with the founder

arenbs Aelisy Inoqy m

Aljiqeureisns 104 saiferes pue s[eos) T'T

Sincere Management
® 5.4 Risk Management
® 6.2 Customer Relation-

e 2 Human Rights Protec- and employees. GRI 2 Genera
tion e Continue discussing the formulation of [EEESIESVES
e 3.2 Occupational Health voluntary health promotion programs [RZENV LS
7 = and Safety with employees. 2-25, 2-26,
g £ e 3.3 Employment ° Regu_larl_y assess and adjust _retir_ement 2-29, 2-30
% % e 5.3 Anti-Corruption and policiesin response to changing times.  Nelx{iloxBk]
e & e When selecting suppliers, continue Rej={lees)
%]

using open platforms and comparing Wel={ke %

multiple suppliers. GRI 303
e Conduct random audits to check de- GRI 305

w
g 5 ship Manggement . partment operatio_ns _and ensure internal GRI 306
o3 ® 7.2 Supplier Selection controls are functioning correctly.
g 8 and Management O R e GRI 308

o ¢ 8.2 Energy Management sustainability achievements, enhancing [REAURULEES

e 8.3 Greenhouse Gas service quality and strengthening cus- [RaSSELVEE

= Emissions tomer trust. GRI 406
g § e 8.4 Water Resource and ° Pe_rfect the supplier selection system, GRI 414
g O Waste Management :t?gr? LEYSEEIGEESEL GRS Cal GRI 418
g3 .
- g e Prefer to choose suppliers who provide

< complete information on energy, water

resources, and waste management.
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a e Consider whether a supplier has add-
S ed air pollution prevention equipment
S when selecting suppliers and whether it
& isincluded in their sustainability report
g assurance scope.
- . R . ... ... .............
3
3 e Continue participating in public welfare
o Accountable activities and donating to universities,
o) as well as collaborating with Homeless
c o
2 < Concern - Kaohsiung Homeless Care
3 z Association to employ the homeless.
v = ® 3.2 Occupational Health ECHOVENVARWINEEEIRSCHELDCIIN <0 5> General
s e and Safety training, inviting occupational health "
8 - : Disclosures:
5 e 3.3 Employment experts to provide lectures. 2.7
B e 4 4 Local Community e Continue discussing health services and [l
PO : GRI 201-2
op & Engagement voluntary health promotion programs
sa g ; with employees GRI 305
S o Ba ® 6.1 Customer Privacy ) . .
2 L8 . ; e Invite counselors and physical thera- [KENRELS]
s s and Information Security : GRI 403-3
o g e 72 Supplier Selection pists to hold workshops for employees. -3,
é’ = : d pp e Protect sensitive data security through [RIOSERI0XEGH
s B and Management various information security policies. 403-10
& LENRCLCICIO LTSRN o [mprove the supplier screening mech- e sPLE
g Mitigation Strategies anism, encourage suppliers to create =Rt
g ® 8.3 Greenhouse Gas sustainability reports, and offer a 5% RIS
2

Emissions discount for those suppliers who pro- GRI 418
actively mitigate negative impacts by
drafting their sustainability reports.
e Draft sustainability reports to assess the
social impacts of suppliers, eliminate
underperforming suppliers, and encour-
age responsible businesses.
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SCGs Contents

Inspiring
e 3.1 Talent Development

and Training

e 3.3 Employment

® 4 Local Community
Engagement

2025 improvement plan GRI index

e Understand the risks, opportunities, and
financial impacts of climate change on
company operations, and develop more
comprehensive action strategies.

e Develop a carbon reduction plan and
propose three reduction measures for
carbon hotspots.

e Continue participating in various pub-
lic welfare activities and donating to
universities, while collaborating with
Homeless Concern - Kaohsiung Home-
less Care Association for workforce
employment.

e Provide quality books to employees,
encouraging self-growth and learning.

GRI 404-2
GRI 413
GRI 415

Nurturing

e 3.1 Talent Development
and Training

e 3.3 Employment

® 3.4 Diversity and Equal
Opportunity

® 4 Local Community
Engagement

® 6.2 Customer Relationship

Management

Adaptable

e 3.3 Employment

® 5.4 Risk Management

e 8.1 Climate Change and
Mitigation Strategies

e Provide quality books to employees,
encouraging self-growth and learning.

e Continue translating materials such as
the GHG Protocol and create summa-
rized presentation slides, expanding
and improving sustainability-related
educational materials.

e Invite occupational health specialists,
psychological counselors, and physical
therapists to hold seminars.

e Subsidize employees to take the iPAS G_RI 2 General
Net Zero Carbon Planning Manager [ieit=ti=ss
certification, arrange for employees to A&
participate in external seminars, and [KERURACENN
attend GRI online meetings in English. [0

e Hire more full-time employees and re- [Jej={R:(0:s51
view whether training hours are equally Nel=lL
distributed between genders. GRI 418

e Offer referral bonuses to employees for
recommending outstanding talents.

e Actively nurture and promote female
talent, encouraging more women to en-
ter management positions.

e Continue donating to universities, giv-
ing back to society.

e Organize relevant seminars for internal
employees to enhance customer re-
sponse skills and management.

e Continue discussing and developing re-

tirement policies in response to chang-

ing times with employees.
e Stay informed about the latest social

trends and the development of sustain-  Iel={lls I
ability issues, adjusting company op- 201-3
erations in a timely manner, assessing GRI 205
risks in advance, and actively imple-
menting risk management systems.
e Understand the risks, opportunities, and

financial impacts of climate change on

company operations, and develop more
comprehensive action strategies.
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SCGs Contents

Brave

e 2 Human Rights Protec-
tion

® 5.4 Risk Management

® 5.5 Business Perfor-
mance

e 7.2 Supplier Selection
and Management

e 8.1 Climate Change and
Mitigation Strategies

Livable

® 3.2 Occupational Health
and Safety

e 3.3 Employment

® 4 L ocal Community
Engagement

® 8.3 Greenhouse Gas
Emissions

Empowering

e 3.1 Talent Development
and Training

® 3.4 Diversity and Equal
Opportunity

2025 improvement plan

e Continue complying with domestic
labor laws and supporting international
human rights conventions.

e Stay informed about the latest social
trends and the development of sustain-
ability issues, adjusting company op-
erations in a timely manner, assessing
risks in advance, and actively imple-
menting risk management systems.

e Develop new customers through multi-
ple speeches, expanding business per-
formance.

e Draft sustainability reports to assess the
social impacts of suppliers, eliminate
underperforming suppliers, and encour-
age responsible businesses.

e Understand the risks, opportunities, and
financial impacts of climate change on
company operations, and develop more
comprehensive action strategies.

e Discuss with employees to plan occu-
pational health services or voluntary
health promotion programs.

e Continue participating in various pub-
lic welfare activities and donating to
universities, while collaborating with
Homeless Concern - Kaohsiung Home-
less Care Association for workforce
employment.

e Develop a carbon reduction plan and
propose three reduction measures for
carbon hotspots.

e Provide quality books to employees,
encouraging self-growth and learning.

e Hire more full-time employees and re-

view whether training hours are equally

distributed between genders.

e Actively nurture and promote female
talent, encouraging more women to en-
ter management positions.

22

GRI index

GRI 2 General
Disclosures:
2-23, 2-24
GRI 201-1,
201-2

GRI 205

GRI 414

GRI 2 General
Disclosures:
2-7

GRI 305

GRI 403-3,
403-6

GRI 413

GRI 415

GRI 404-1,
404-2
GRI 405-1
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1.3.1 Identification of Stakeholders
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Astray follows the AA1000 Accountability Principles and writes the report based
on four key principles: Inclusivity, Materiality, Responsiveness, and | mpact. We
place great emphasis on stakeholder engagement. Based on the value chain (up-
stream, midstream, and downstream), we identify four categories of stakeholders,
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considering engagement frequency, influence, and importance. These stakeholders
are ranked from highest to lowest in terms of relationship strength: customers,
employees, service providers, and consultants (friends of Astray). Additionaly, we
distribute stakeholder surveys to understand the sustainability issues that matter

to them and their significance to Astray. By using weighted statistics of the survey
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1.3.2 Engagement of Stakeholders

2024 Stakeholder Communication List

Stakeholder Category

'

©
l

Importance to Astray

Provide essential services
for Astray's business
operations, such aslegal
advisory, accounting,
co-working spaces, lay-
out design, and website
development, to ensure
smooth and uninterrupted
operations.

Employees are Astray's
most valuable asset and
serve as key mediatorsin
delivering sustainability
values.

Astray provides key
sustainability services
to its important business
partners, helping them
progress toward true
sustainability.

Astray's consultants
come from diverse indus-
tries, leveraging their
expertise to help Astray
deliver sustainability
values across multiple
dimensions.

24

Communication Chan-

nel

e Emails, Meetings,
and Reports

e [abor-management
meetings (irregular)

e Weekly meetings(-
bi-weekly)

e Feedback mail-
box and grievance
handling system
(real-time)

e Phone and email
communication
(real-time)

e Work content

communication and
task assignment(re-

al-time)

e On-site inspection
meetings(monthly)

e Phone and email
communication

(irregular)

e Podcast record-
ing(weekly)

e Phone and email
communication

(irregular)

2024 Main Communi-
cation
Outcomes

e Hold irregular
meetings to ensure
stable collaboration

e A total of 5 em-
ployees submitted
proposals viathe
feedback mailbox

e Hold progress
review meetings
every two weeks.

e Hold progress
review meetings
monthly.

e A total of 52 guests
have been invited
to participate in
podcast recordings.




1.4 Material Topic Assessment and Impact Evaluation

1.4.1 Assessment of Material Topics

arenbs Aelisy Inoqy m

Astray follows GRI 3: Material Topics 2021 to assess the actual and potential
Impacts of organizational activities and business rel ationships on the economy, en-
vironment, and people (including human rights). This process is used to identify,

report, and manage material topics. We determine and prioritize the material topics

Aljiqeureisns 104 saiferes pue s[eos) T'T

to report in the sustainability report according to the following steps:

Through the classification of upstream, midstream, and
downstream in the value chain, we list the scope of various

Step 1 Identify Stakeholders stakeholder types and create a contact database. This serves
as an important channel for subsequent questionnaire dis-
tribution and engagement.

uo19910.d
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Astray reviews its industry type, operational activities, and
business relationships, while also referencing international
sustainability standards and regulations, industry concerns,
and sustainability policies of peers. Based on this, we ini-
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Step 2 Identify Actual and Potential 1m-
pacts

Wewelbebug
Alunwwo) a0y  pueade|dyIop €

tially identify 18 sustainability topics.

We distributed 14 questionnaires to the organization's in-
ternal management and employees to assess the 18 sustain-
ability topics that could impact the environment, economy,
and people. The topics were scored based on the likelihood

NS RBIUS kIR TED OB ELCG IS of impact occurrence and the severity of the impact. Addi-

Survey tionally, questionnaires were distributed to identified exter-
nal stakeholders to gauge their level of concern regarding
the 18 sustainability topics. The responses from these sur-
veys were used as a reference for prioritizing responses. A
total of 14 valid questionnaires were collected.
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e consolidated and analyzed the results of the internal
stakeholder surveys. Based on two indicators—likelihood
of impact occurrence and severity of impact—we created
separate matrices for positive and negative impacts. Sus-

o o tainability topics that scored above 3 on both indicators

Step 4 Assess and Prioritize the Signifi- in the matrix were selected for reporting. Following the
cance of Impacts matrix analysis, al 18 sustainability topics were addressed,
and the prioritization of reporting was determined by the

total scores from the internal stakeholder surveys. Addi-

tionally, the perspectives of external stakeholders were

considered, and the top five most concerned sustainability

AJenld ewowsnd 9
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topics were given priority for response.

We consulted with internal and external experts and ob-
Step 5 Review and Approval of Materia tained approval from the founder. The final decision was
Topics made to disclose the 18 material topics in the 2024 Astray
Sustainability Report.
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Degree of Impact

High

Low

High

Low

Positive Impact Materiality Matrix

Customer Privacy and Information Security

Business Performance Talent Development and Growth
Corporate Governance
Anti-Corruption and Ethical Business Practices

Risk Management

Energy Management D (')
o
o

Employee Diversity and Equality

Labor-Employer Relations

Sustainable Supply Chain Management

Climate Change Mitigation Strategies ' Occupational Safety and Health
Local Community Engagement Human Rights

Protection Regulatory Compliance

Greenhouse Gas Emissions
Customer Relationship Management

Water Resources and Waste Management

Medium High

Occurrence Probability

Negative Impact Materiality Matrix

Business Performance  Customer Relationship Management

Corporate Governance Talent Development and Growth
Rk Vel Customer Privacy and
Energy Management Information Security
o © Labor-Employer Relations

Sustainable Supply Chain Management
Employee Diversity and Equality

Occupational Safety and Health
Greenhouse Gas Emissions Regulatory Compliance

ol Gty L gt Climate Change Mitigation Strategies
Water Resources and Waste Management Anti-Corruption and Ethical Business Practices

Climate Change Mitigation Strategies;

Medium High

Occurrence Probability
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1.4.2 List of 18 Material Topics for 2024

Astray’s material topics for the 2024 report are listed in the following order:
(1)Labor-Employer Relations, (2)Talent Development and Growth, (3)Business
Performance, (4)Employee Diversity and Equality, (5) Customer Privacy and In-
formation Security, (6)Regulatory Compliance, (7)Occupational Safety and Health,
(8)Customer Relationship Management, (9)Corporate Governance, (10)Risk Man-
agement, (11)Anti-Corruption and Ethical Business Practices, (12)Human Rights
Protection, (13)Water Resources and Waste Management, (14)Energy Management,
(15)Greenhouse Gas Emissions, (16)Sustainable Supply Chain Management, (17)
Climate Change Mitigation Strategies, and (18)Local Community Engagement.

arenbs Aelisy Inoqy m
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The 18 material topics reported

- (7) Occupationa Safety (13) Water Resources and
(1)Labor-Employer Relations el Waste Management
=

G
% )
(2) Talent Development (8) Customer Relation- .
S s (14) Energy Management

and Growth
58 :
E2 L&) 160
(3) Business Performance (9) Corporate Governance, (15) Greenhouse Gas
Emissions
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° (4) Employee Diversity (16) Sustainable Supply
10) Risk Management

2 and Equality, EHI x Chain Management

Q

:

- '6‘ '6‘

2 ~Y

(5) Customer Privacy and (9) Anti-Corruption and (17) Climate Change Miti-
Information Security Ethical Business Practices gation Strateg|es
(18) Local Communlty
(6) Regulatory Compliance (12) Human Rights Protection
iy @)
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8
= (12) Human Rights Protection o o ® o
-
oL (13) Water Resources and ® PS
= § Waste Management
é (14) Energy Management [ ) [ )
< :
(15) Greenhouse Gas Emis-
e sions ® ®
2 (16) Sustainable Supply ®
% Chain Management
A (17) Climate Change Miti- ° °
> gation Strategies
] o
Q (18) Local Community En-
=3 gagemen ® ®

28




arenbs Aelisy Inoqy m

uo19910.d
SBry vewnH z

ssafo|dw3

Wewelbebug
Alunwwo) a0y  pueade|dyIop €

aoueURA0S) arlodio) §

AJenld ewowsnd 9

ureyo

Addns s[qeurersns £

JUSLULOJIAUT 8

Xipuaddy

Ajigeuresns 1oy ssifelens pueseo T'T

(69as)seoo wewdopAsq a|qeuresns Z'T

—_
w
wn
=
S
=
[
=
2.
o
[}
=
—
o
[}
2
=]
[}
£.
=]
=]
g
o
es]
=]

aQ
o

aQ
4
S
(<}
=

Topic

2024 Materia Topic Management Guidelines
Main materia events that occurred in Astray in 2024 included employee res-

ignations, among other issues. The Human Resources Department and the Found-
er Office directly communicated to establish recruitment standards and align on
shred goals. Other main material events are listed in the material topic list.

Potential and Actual Im-
Material pacts on Astray

Positive

Labor-Em-

ployer
Relations

Talent
Develop-
ment and
Growth

\'l

E2

Establish-
ing good
|abor-em-
ployer rela-
tions helps
improve
employee
satisfaction
and loyal-
ty, boosts
produc-
tivity, and
promotes

company
growth.

Continuous
talent de-
velopment
enhances
employee
skillsand
knowledge,
boosting
innovation
and business
growth.

Negative
Impact

Poor la-
bor-empl oy-
er relations
may lead to
low employ-
eemorale,
aswell as
increased la
bor disputes
and legal
risks.

Lack of
training
may hinder
innovation
and reduce
business
competi-
tiveness.

o Ensure em-
ployee work
benefits and
rights.

e Attract top
talent, devel-
op and retain
employees
to maintain a
high retention
rate.

Grievance/
Assessment
Mechanisms

Policies/Com-
MINELS

e Establish
legal and
appropriate
policies.

e Hold regular
labor-man-
agement
meetings
and establish
grievance
channels.

e Provide em-
ployees with
avariety of
benefits.

regular
bi-weekly
meetings.
Estab-
lish an
employee
feedback
mail-

box and
grievance
handling
system.
Evaluate
employee
turnover
rate,
retention
rate, and
new hire
rate.

e Foster em-
ployee exper-
tise relevant
to company
operations
and ensure
practical
experience
transfer.
Encourage
lifelong
learning
to increase
collectivein-
telligence and
knowledge.
Support
employees
transitioning
out of their
careers by en-
hancing their
employability
and facili-
tating career
planning.

29

Em-
ployees
undergo
regular
perfor-
mance
and career
develop-
ment edu-
cations.

® Track the
number
of train-
ing hours
employ-
ees have
received.

e Establish an
education
and training
department
to organize
paid training
programs for
employees,
including the
creation of
internal sus-
tainability-re-
|ated teaching
materials.
Founders
actively
participate in
multi-domain
training, with
regular dia-

logues with
employees.
Invite
third-party
organize-
tionsto hold
seminars and

encourage
employeesto
pursue further
training.

2024 Correspond-
Management| ing GRI
Outcomes Index
o9 new em- [EIRIR:I0X1
ployees. Employ-
o A total of ment
5em-
ployees
submitted
proposals
ERE
feedback
mailbox.
e 100% GRI 404
of em- Training and
ployees Education
undergo (GRI 403
perfor- Occupation-
mance a Health
evalua and Safety

tions.

e The
average
training
hours per
employee
is142.5
hours.



- Grievance/ 2024
Policiess'Com-
: Assessment | Management
mitments :
Mechanisms| Outcomes

Correspond-
ing GRI
Index

Potential and Actual Im-
Material pacts on Astray

Topic Positive | Negative
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business
performance
promotes
financial
stability and
long-term
sustainabil-
ity, while
aso enhanc-
ing brand
reputation.

Valuing

Employee
employee

Diversity ke
diversity

and Equal- [ equality

ity can enhance
creativity
and foster

team cohe-
sion.

Effective
cyberse-
curity and
privacy
protection
measures
safeguard a
company's
data assets
and enhance
customer
trust.

Customer
Privacy
and In-
formation
Security

Impact

performance
may lead

to issues
such as cash
shortages
and business
downsizing.

A lack of
diversity
in the team
may hinder
innova-
tion, affect
teamwork,
and lead to
talent loss.

Cybersecu-
rity vul-
nerabilities
and privacy
breaches can
lead to data
loss, loss of
customer
trust, and
increased
legal risks.

e Enhance
business
performance
to maintain
the compa-
ny's smooth
operations.

e Diverse team
composition

e Support equal
employment
opportunities
and eliminate
the issue of
equal pay
for unequal
work.

e Protect the
privacy of
customers
and employ-
€es.

e Ensure proper
storage of
critical data
to prevent the
risk of infor-
mation leaks,
theft, or loss.

e Provide
job-matching
services for
employees
who are no
longer with

m

Expand the
scope of
business and
service offer-
ings.
Monitor ev-
ery cash flow
transaction
and main-
tain detailed
recordsto en-
sure financial
stability.

e Hire employ-
eesfrom di-
verse genders,
age groups,
regions, and
professional
backgrounds.
The code
of conduct
explicitly
prohibits gen-
der discrimi-
nation.

e Cloud stor-
age offsite
backup, with
the founder's
computer also
connected to
aNASfor
backing up
critical data.

e Restrict cloud
access and
processing
rights for
sensitive
personal data
to maintain
confidentiali-
ty and integ-
rity.

Conduct
meetings via
video con-
ferencing,
prohibiting
unauthorized
individuals
from attend-
ing to prevent
unnecessary
information

Prepare
annual
profit and
loss state-
ments,
balance
sheets,
and
relevant
account-
ing re-
ports for
purchases
and sales.

e Establish
anem-
ployee
griev-
ance
handling
system.
Track
diversity
indica-
tors such
asem-
ployee
gender
and age
groups.

Investi-
gate com-
plaints
regarding
viola-
tions of
customer
privacy.

e Inves-
tigate
incidents
of data
leaks,
theft, or
loss of
customer
informa-
tion.

e In 2024,
the com-
pany’s
revenue
exceeded
2 million
and gen-
erated a
net profit

o The
gender
ratio of
members
is1:1.79

® The base
salary of
female
employ-
eesis
higher
than that
of male
employ-
€es.

e No com-
plaints
regarding
customer
privacy
violations
in 2024.

e No
incidents
of data
leaks,
theft, or
loss of
customer
informa-
tionin
2024.

GRI 201
Economic
Perfor-
mance

GRI 405
Diversity
and Equal
Opportunity
GRI 406
Non-dis-
crimination

GRI 418
Customer
Privacy
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Potential and Actual Im-
pacts on Astray

Positive Negative
Impact Impact

Adhering to
legal regu-
lations can
reduce legal
and financial
risks, while
also demon-
strating a
commitment
to ethical
business
practices.

Regulatory
Compli-

A robust
occupation-
al health
and safety
manage-
ment system
can improve
employ-

ees hedth
and safety,
enhancing
their work
efficiency
and quality.

A lack of
legal com-
pliance will
increase
legal risks
and finan-
cial losses,
while dam-
aging the
company's
reputation
and trust-
worthiness.

The lack
ofeffective
occupation-
al hedlth
and safety
measures
may lead to
workplace
injuries and
occupation-
al diseases,
resulting in
legal and
compliance
risks and
damaging
the compa-
ny’s reputa-
tion.

o Comply with

legal regu-
lations and

communicate

with stake-
holders to
ensure there
areno viola-
tions of the
law.

e Ensure the
safety and
health of
employees.

o Reduce
the risk of
occupational
injuries or
diseases.

31

Policiess'Com-
ES

e All company
policies and
regulations
areimple-
mented in
accordance
withthe"La-
bor Standards
Act" and
other relevant
laws and
regulations.

® The code
of conduct
clearly stip-
ulates that
employees
are prohibited
from engag-
inginillegal
activities
and outlines
the corre-
sponding
disciplinary
actions.

e The code
of conduct
specifies
regulations
regarding
occupational
injury com-
pensation
and survivor
benefits.

e Comply with
the Occupa-
tional Safety
and Health
Act and relat-
ed regulations
to implement
safety and
health mea-
sures.

e In 2024, we
plan to invite
occupational
safety and
health experts
and psycho-
logical coun-
selorsto hold
seminars.

e In 2024,
we plan to
administer
psycholog-
ical stress
assessments
to employees
and gradually
collaborate
with different
counseling
clinics.

e Collabo-
rate with

e Under-
stand the
risks of
occupa-
tiona in-
juriesand
diseases
through
regular
meetings

nication
channels.
Admin-
ister psy-
chologi-
cal stress
assess-
ments to
employ-
eesto un-
derstand
their
stress

e No illegal
incidents

in 2024,

o There
Were no
occupa
tional
injury
casesin
2024.
There
Were no
occupa
tional
disease
casesin
2024.

Correspond-
ing GRI
Index

GRI 2
Disclosure
2-27 Com-
pliance with
laws and
regulations

GRI 403
Occupation-
al Health
and Safety



Potential and Actua Im- C d
pacts on Astray Policies/Com- ?;ﬁ;? .
Positive Negative ML LS Mechanisms| Outcomes Index
Impact Impact

Effective Failureto e Build strong e Hold monthly RCEEEININ G e Conduct GRI 418
Relation- customer effectively relationships meetings and direct in-person eIl g
T relation- manage with custom- in-person business customer  Wxi\z'e%
P ship man- customer re- ersto en- visitswith contact visits
agement agement lationships hance service customersto pointsto every
optimizes may impact quality and communicate provide month.
customer customer increase effectively timely
service, experience customer and under- services
enhances and sat- satisfaction. stand their and feed-
customer isfaction, needs. back.
satisfaction  increasing e Organize
and loyalty, therisk of relevant
and drives customer seminars for
business churn. internal staff,
growth. such as work-
placerela
tionships and
sales skills,
to enhance
colleagues
customer in-
teraction and
management
skills.

arenbs Aelisy Inoqy m

ssafo|dw3 uo119910.1d
SBry vewnH z
Aljiqeureisns 104 saiferes pue s[eos) T'T

(69as)seoo wewdopAsq a|qeuresns Z'T

Wewelbebug
Alunwwo) a0y  pueade|dyIop €

Corporaie el The lack e Organiza- e Promote e Estab- ANEIRGE GRI 2 ch3
Gover- corporate of effective tional trans- communi- lishan SRS Governance

governance  corporate parency and cation and internal ly meet- GRI 202
helps en- governance flattening. collaboration employee ingswere  WVYETG:
hance trust may result e Ensure the across depart- feedback held. Presence
and trans- in the loss long-term and ments. mailbox. GRI 205
parency, of stake- stable devel- e Adopt a sal- Establish Anti-cor-
strengthen holder trust opment of the ary transpar- internal ruption
the financial ~ and increase company ency policy direct
stability of business to enhance or- commu-
the com- risks. ganizational nication
pany, and transparency. channels.
sustain e The Found-
long-term er's Office
growth. serves asthe

highest gov-

ernance body,

and starting

from Novem-

ber, bi-week-

ly meetings

areregularly
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held to over-

see company
operations.
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Anti-Cor-
ruption
and Ethical
Business
Practices

S

Potential and Actual Im-

pacts on Astray

Positive Negative
Impact Impact

Sound

risk man-
agement
measures
can reduce
losses, mini-
mize uncer-
tainty, and
strengthen
customer
trust.

Through
ethical
business
practices,
not only can
acompany's
reputation
be enhanced
and fair
competi-
tion in the
market
promoted,
but it also
improves
internal con-
trol efficien-

cy.

Failureto
effectively
manage
risks may
lead to
financial
losses and
erode stake-
holder trust.

The lack of
anti-corrup-
tion mea-
sures may
increase
legal risks,
damage the
company's
reputation,
and result
intheloss
of business
opportuni-
ties.

e Early risk
assessment
and proactive
risk man-
agement can
reduce the
uncertainty of
operational
activities.

e The structure
of the highest
governance
body is
transparent
to avoid
conflicts of
interest.

All mem-
bers adhere
to business
ethics,
professional
integrity, and
the duty of
honesty.

33

Policiess'Com-
ES

e Public online
platforms and
comparisons
among mul-
tiple vendors
are used to
reduce the
risk of em-
ployees se-
cretly taking
commissions
or engaging
in corrupt
practices.
Stay informed
about the
latest social
trends and de-
velopmentsin
sustainability,
and adjust the
company's
operations
accordingly.

® The founder
isthe sole
proprietor
and does not
hold shares
in or serve on
the boards of
other compa-
nies.
The code of
conduct and
employment
contracts
specify claus-
es on busi-
ness ethics
and confiden-
tiality obliga
tions.
A transparent
saary system
is adopted
to avoid
conflicts of
interest.
Public online
platforms and
comparisons
among mul-
tiple vendors
are used to
reduce the
risk of em-
ployees se-
cretly taking
commissions
or engaging
in corrupt
practices.

Mechanisms| Outcomes

e Establish

arisk
man-
agement
system.
Conduct
periodic
audits
across
depart-
ments.

Con-
ducting
corrup-
tion risk
assess-
ments.

Correspond-
ing GRI
Index
e No inci- GRI 205
dents of Anti-cor-
company el
|osses
dueto
political,
social,
economic,
or corrup-
tion-relat-
ed risks
occurred
in 2024.
e No inci- GRI 205
dents of Anti-cor-
bribery ruption

or cor-
ruption
occurred
in 2024
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Material

Topic

Human

Rights Pro-

tection

i

Potential and Actual Im-

pacts on Astray

Positive Negative
Impact Impact

Focus on
human rights
protection
and afair
and inclu-
sive work
environment,
showcas-

ing the
company’s
commitment
to ethics

and social re-
sponsibility.

Implement-
ing effec-
tive water
resource and
waste man-
agement can
reduce en-
vironmental
impact,
while also
providing
clients with
value-added
environ-
mental man-
agement
consulting
services.

I mplement-
ing energy
manage-
ment can
help reduce
the compa-
ny's carbon
footprint
and enhance
brand image
in a market
where envi-
ronmental
awarenessis
on therise.

Neglecting

human rights

protection
could lead to
social issues
and increase
legal and
compliance
risks.

e Ensure no
discrimina-
tion in hiring
based on
race, class,
language,
thoughts,
religion, par-
ties, gender,
sexual orien-
tation, age,
marriage,
appearance,
or disability.
Prevent
gender dis-
crimination
and promote
gender equal -
ity through
measures
against sex-
ual harass-
ment.
Ensure the
protection of
employees’
grievance
rights.

Policiess'Com-
ES

The code of
conduct ex-

plicitly defines

anti-discrim-
ination hiring
qualifications.
The code

of conduct
explicitly pro-
hibits gender
discrimina-
tion.

The code

of conduct
includes mea-
sures for the
prevention of
sexual harass-
ment.

The code

of conduct
states that the

company must

not impose
adverse ac-
tions against

employees for

filing com-
plaints.

Mechanisms

e Establish
dedicated
depart-
ments and
grievance
proce-
dures for
sexud ha
rassment
cases.
Imple-
ment an
employee
grievance
handling
system

Failureto
actively
manage wa-

ter resources

and waste
may exacer-
bate envi-
ronmental
pollution
and increase
compliance
risks.

e Actively
manage water
resources
to prevent
water scarcity
issues.
Proactively
manage waste
disposal and
reduce waste
generation to
avoid envi-
ronmental
burdens.

e Adopta
nearly fully
remote work
model to
reduce the
generation
of physical
waste.

e Select office
spaces that
provide com-
prehensive
Information
on water
resources and
waste man-
agement.

Conduct
assess-
ments

of water
resource
and waste
manage-
ment.

Failureto
implement
effective
energy man-
agement
may lead
to energy
waste,
increased
operation-
costs,
and higher
carbon
emissions,
which will
contribute
to envi-
ronmental

e Actively
manage en-
er%/ demand
and reduce

energy con-
sumption

34

e Sclect office
spaces that
provide com-
prehensive
energy usage
information
whenever
possible.

Conduct
energy
manage-
ment
assess-
ments.

Correspond-
ing GRI

Outcomes Index

GRI 2 Gener-
discrim- d Disdosure
ination 2-23,2-24
incidents  EE 03]
in 2024. Norrdiscrim-

e No sexual Mlg=ile}!
harass-
ment
incidents
in 2024.

e Adopt GRI 303
afully Water and
remote Effluents
work GRI 306
modeL re- Effluents
sultingin BGLAIESSE
minimal
photo-
copying
waste,
with a
total of
0.00005
tons of
genera
waste
generat-
ed.

e No GRI 302
concrete Energy

man-
agement
results
yet.
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house Gas
Emissions

Sustain-
able Sup-
ply Chain
Manage-
ment

Potential and Actual Im-
pacts on Astray

Positive Negative
Impact Impact

Actively
managing
and reduc-
ing green-
house gas
emissions
demon-
strates the
company's
commitment
to sustain-
ability and
helps lower
operational
costs.

Sustainable

supply chain

manage-
ment helps
enhance

supply chain

resilience
and stabil-
ity, reduce
costs, and
improve
operational
efficiency.

Failureto
manage
greenhouse
gasemis-
sions could
lead to en-
vironmental
burden and
damage the
company’'s
reputation.

The lack of
sustainable

supply chain

manage-
ment may
lead to

supply chain

instability

and increase

environ-
mental and

social risks.

® Reduce
greenhouse
gas emissions
tolessen en-
vironmental
impact.

e Select qual-
ified and
appropriate
suppliersto
avoid nega-
tive impacts
on the envi-
ronment and
society.
Enhance the
transparency
of the suppli-
er selection
process to re-
duce potential
corruption
risks.
Communicate
effectively
with suppli-
ers, estab-
lish strong
collaborative
relationships,
and maintain
supply chain

stability.

35

Policiess'Com-
ES

e Adopta
nearly fully
remote work
model to
reduce carbon
emissions
from employ-
ee commut-
ing. Addition-
ally, use First
Commercial
Bank's
servicesto
offer digital
accounts as
an option for
salary pay-
ments, there-
by reducing
carbon emis-
sions from
paper pass-
books and
statements.

e Select suppli-
ers based on
sustainability
standards
(e.g., whether
the supplier
has taken
measures to
reduce nega-
tive impacts
or promote
positive
effects).

Plan to estab-
lish asupplier
selection
mechanism in
2025.

Hold irregular
meetings with
suppliers and
encourage
them to create
sustainability
reports to
assess envi-
ronmental

and social
impacts.
Offer dis-
counts on
sustainability
reporting
servicesto

Mechanisms| Outcomes

e Conduct
regular
carbon
inventory
assess-
ments.

e Establish
direct
commu-
nication
channels
with

suppliers.

e Hold
periodic

meetings.

e In 2024,
afully
remote
work
mod-
el was
adopted,
with an
average
per capita
emis-
sions of
only 0.2
tCOz2e,
and no
ODSor
other sig-
nificant
gas emis-
sions.

e The pod-
cast pro-
gram uses
online
recording,
reducing
the carbon
emissions
generat-
ed from
in-person
meetings
between
employ-
ees and
guests.

e Choose
72% Tai-
wanese
suppliers
to sup-
port local
business-
esand
reduce
additional
carbon
emis-
sions.

o Increase
employ-
ees right
to choose
digital
accounts
for salary
payments,
reducing
carbon
emissions
from
paper
passbooks
and state-
ments.
Employ-
ees can
aso track
their
carbon
footprint
from
spending.

Correspond-
ing GRI
Index

GRI 305
Emissions

GRI 204
Procure-
ment Prac-
tices

GRI 205
Anti-cor-
ruption
GRI 308
Supplier En-
vironmental
Assessment
GRI 414
Supplier
Socid As-
sessment
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Climate
Change
Mitigation

Loca
Communi-
ty Engage-
ment

O
577

Potential and Actual Im-
pacts on Astray
Positive Negative
Impact Impact

Identifying Failureto
climate

implement
risks and

effective
implement-  climate
ing effective  strategies
mitigation may make
strate- it difficult
giescan

to cope
strengthen with the
business risks posed
resilience by climate
and reduce change,
the impact leading to
of extreme potential
wesather business
events. losses

Lack of
community
engage-
ment may
increase
community
protests and
resistance,
impacting
the compa-
ny's social
responsibili-
ty image.

Active
community
engagement
helps fulfill
corporate
social re-
sponsibility,
build a pos-
itive corpo-
rate image,
and promote
smooth
business
operations.

o Identify the
risks, oppor-
tunities, and
financial im-
pacts brought
by climate
change.
Manage risks
and opportu-
nities to mini-
mize financial
losses.

e Improve
social issues
and bring
positive value
to society,
realizing
the spirit of
sustainability.
Provide
adequate
communi-
cation and
engagement
channels for
groups whose
rights are
impacted by
operational
activities.

Policiess'Com-
ES

suppliers who
implement
corrective
measures

to mitigate
environmen-
tal and social
negative
impacts.

e Plan to con-
duct amore
detailed re-
view in 2024
to understand
the risks,
opportunities,
and finan-
cia impacts
of climate
change on
company op-
erations, and
develop more
comprehen-
sive action
strategies.

e Focus on
social issues
and public
policies,
and actively
participate in
social group
activities.
Plan to
continue
participating
in various
public wel-
fare activities
in 2024, such
as supporting
the Kanner

Foundation of

Taiwan.

Mechanisms| Outcomes

footprint
from
spending.

e No
concrete
man-
agement
results
yet.

® Assess
climate
change
risk and
oppor-
tunity
factors.
Track the
effective-
ness of
response
strategies.

e In 2024,
Astray
partici-
pated in
charitable
activities
organized
by the
Kanner
Founda-
tion of
Taiwan,
enabling
employ-
eesto
share
warmth
and com-
passion
while
embody-
ing our
commit-
ment to
social
care and
responsi-
bility.

e Donate
$100,000
to Nation-
a Uni-
EEWA
Kaohsi-
ung.

Set up
official
website,
LINE
account,
and other
public
commu-
nication
channels.

Correspond-
ing GRI
Index

GRI 201
Economic
Perfor-
mance
Disclo-
sure 201-
2 Financial
implications
and other
risks and
opportu-
nities due
to climate
change

GRI 413
Local Com-
munity
GRI 415
Public Pali-

cy




2 Human Rights Protection

All roads lead to Rome, but some are
born in Rome, and some even create
Rome.
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2 Human Rights Protection

Astray Square strictly complies with domestic labor-related regulations and acknowl-
edges and supports international human rights conventions, such as the Universal Decla-
ration of Human Rights and the International Labour Convention. The company’s code
of conduct explicitly states anti-discrimination employment qualifications: "Employees
are not discriminated against based on race, class, language, thought, religion, political
party, place of origin, birthplace, gender, sexual orientation, age, marital status, appear-
ance, physical features, disabilities, or previous union membership." It also specifically
sets provisions regarding child labor and female employees, such as restrictions on child

labor working hours and protection for female workers.

Additionally, Astray Square clearly prohibits gender discrimination and establishes
measures to prevent sexual harassment, implementing training programs, setting up ded-
icated departments and grievance procedures for handling sexual harassment cases, and
providing employees with channels to voice their opinions through internal feedback
boxes and complaint systems. The company ensures that employees will not face unfa-
vorable treatment for submitting complaints and collaborates with external legal advi-

sors to safeguard employees rights.

In 2024, no incidents of discrimination or sexual harassment occurred, reflecting
Astray Square's commitment to integrating human rights protection into its policies. In
2025, the company will continue to uphold these policies and fully respect human rights

values.
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3 Workplace and Employees

@ Talent Development and Training

@ Occupational Health and Safety

@ Employment

@ Diversity and Equal Opportunity

No matter how barren the soil, one must
find a way to let a flower bloom.
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3 Workplace and Employees

3.1 Talent Development and Training

Astray Square places great emphasis on employees' lifelong learning. In addition to
providing paid education and training programs, the founder is deeply committed to
offering specialized training in various professional fields. By engaging in discussions
with employees, the company aims to enhance the collective intelligence and knowledge
of the entire team. Astray Square believes that employees are not only valuable assets
but also carriers of its core values.

The company’s internal education and training department designs learning materials
on sustainability topics. Employees regularly participate in seminars and lectures, and
are encouraged to explore recommended films to acquire sustainability knowledge in
a more comprehensive and in-depth manner. Furthermore, by writing sustainability re-
ports, the company ensures that its commitment to sustainability is continuously shared
and upheld. Additionally, we plan to apply for the Ministry of Labor’s Small Enterprise
Manpower Upgrading Program in 2025, aiming to encourage employee self-growth and
continuous learning.

3.1.1 Training Program Planning

To encourage lifelong learning and enhance professional skills, the company has es-
tablished a dedicated education and training department, placing it at the core of Astray
Square's values. This department focuses on acquiring the "latest and most accurate”
information on international standards such as GRI (Global Reporting Initiative), SASB
(Sustainability Accounting Standards Board), TNFD (Taskforce on Nature-related Fi-
nancial Disclosures), and the GHG Protocol (Greenhouse Gas Protocol). Using original
data from international standards as the foundation, the company aims to stay globally
connected and forward-thinking.
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Developing In-House Educational
Materials on Sustainability

Regular Dialogue Between Employ-
ees and the Founder

Inviting External Speakers

Encouraging Continuous Learning

The company creates educational materials on sustainability topics to
equip employees with professional expertise aligned with its business
scope. These materials include concise presentations highlighting key as-
pects of the GHG Protocol, SDGs (Sustainable Development Goals), and
GRI (Global Reporting Initiative). A comprehensive and diverse database
of corporate sustainability reports has also been established, integrating
external resources such as guest |lecture slides. These materials serve asin-
troductory training for new employees and as advanced |earning resources|
for current staff. In 2025, we will continue translating nine GHG Protocol
textbooks, including the Product Life Cycle Accounting and Reporting
Sandard, and create summarized presentations, further enriching and re-
fining the sustainability curriculum.

Through discussions with the founder, employees gain practical knowl-
edge and insight, bridging theory and practice to enhance their profession-
al skills. This interaction fosters multifaceted thinking, improves prob-
lem-solving, and strengthens critical thinking capabilities.

Astray Square has established a broad network of professionals across
various industries and fields by hosting guest contributors on its podcast
series. In the future, these “Friends of Astray Square” will be invited to
deliver lectures and hold discussions with employees, promoting multidi-
mensional exchanges and knowledge-sharing. In 2025, In 2025, we plan
to initially invite Professional Civil Engineers, Dietitians, Soil and Water
Conservation Engineers, and Optometrists to deliver specialized talks in
Astray.

The company provides financial support for employee development and
rewards for professional certifications. In 2025, employees will receive
subsidies to take the iPAS Net-Zero Carbon Planner certification exam.
Additionally, employees will participate in external seminars, such as the
GRI English Online Conference, to engage directly with international or-
ganizations.

For overseas assignments, employees are encouraged to improve their
English proficiency or learn a second language as a valuable asset. The
company supports employees in securing limited overseas opportunities to
broaden their global perspective.

For employees whose employment relationship is terminated, Astray Square has clearly
defined dismissal-related provisions in its code of conduct. In addition to notifying

employees in advance, the company complies with the retirement benefit system under

the Labor Standards Act, providing severance pay based on years of service.

Furthermore, Astray Square permits employees to take leave during working hours
to seek new job opportunities while continuing to receive their regular salary. The

company also offers support by introducing or matching employees with suitable job
opportunities based on their needs, facilitating a smooth career transition and enhancing

their employability as part of their career planning journey.
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3.1.2 Types of Employee Training Courses

Astray Square offers a wide range of training programs for its employees. In
addition to in-house sustainability training materials, employees also take the
initiative to improve their professional knowledge and skills by attending various
credit-bearing courses and workshops outside of working hours. Below is a
detailed list of the courses offered:

Course Categories Name

e GHG Greenhouse Gas Inventory Protocol
e SDGs

e Construction Outline Standards

e Republic of China National Standards CNS
o GRI Universal Standards 2021

e [SO 14064-1

e Carbon Terminology

e AA1000

e Engineering Materials

o Construction industry Law

e [SAE 3000

Sustainability Training
Materials

e Fire Safety Equipment Personnel Credit Class

e Statistics

e Soil and Water Conservation Technician Credit Class

e Accounting Qualification Pre-course Credit Class

e Social Work Credit Class

e Real Estate Appraiser Credit Class

e Refrigeration and Air Conditioning Technician Credit Class
e Urban Planning Technician Credit Class

Credit Courses

Law and Management
e 16th Arbitration Training
e 6th Annual General Meeting and Civil Engineering Topics
Under Media Literacy
Environment and Sustainable Development
® 2023 Soil and Water Conservation and Runoff Control Seminar
e New Professional Opportunities for Engineers: "Net Zero
Carbon Emissions" Seminar
e Greenhouse Gas Inventory Education Series: Basic Training
Course
Structural Safety and Monitoring
e Preliminary and Detailed Seismic Assessment of Buildings
(March 2023)
e Seismic Label Construction Verification Seminar
e Development of Structural Monitoring and Health Diagnosis
SYEES
Building Technology and Design
e 2023 Annual "Wood Structure Building Structural Analysis
and Design Workshop"
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3.1.3 Overview of Employee Training

Astray Square provides education and training for every employee. In 2024, the
total training hours amounted to 4,407 hours, with an average of 113 hours of
training per employee. Below is a summary of the training hours categorized by
gender and employee type:

Average Training Hours per Employee — By Gender
(Including the founder)

All Employees 113

Average Training Hours per Employee — By Employee Category
(Including the founder)

Permanent Employees

Temporary Employees

Full-Time Employees

Part-Time Employees

All Employees

In 2024, as the majority of Astray’s part-time employees were female, the
recorded training hours for female employees were lower than those for male
employees. We anticipate the addition of more full-time employees in 2025, at
which point we will re-examine the equality of training hours between genders.
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3.1.4 Performance Assessment and Career Development Review

According to the performance management and evaluation system, after
supervisors set strategic goals and performance indicators, they work with their
subordinates to establish individual annual objectives, performance management,
and development plans. Through two-way communication, consensus is reached,
and results are achieved. Supervisors hold meetings every two weeks to review the
progress and differences in goals with their subordinates, providing feedback for

achieved objectives and creating action plans to improve any delays in progress.

To motivate employees and ensure continuous improvement, Astray Square
implements a performance-based reward and penalty system. As the company
operates primarily in a remote work environment, an online punch-in system is
used. Employee clock-in and clock-out times are reviewed daily and incorporated
into the performance evaluation. Additionally, each department supervisor
conducts a monthly performance review for their team members based on their
start date, recording their work performance, expertise, and traits. This helps
identify training needs, as well as talents and suitability for job assignments,
and serves as the basis for job adjustments and individual performance bonuses.
Furthermore, if employees participate in external work-related training courses
outside of working hours, this will be considered for future promotions, work
assignments, and performance evaluations. Specific performance and reward
categories include project bonuses, outstanding performance bonuses, and

necessary disciplinary measures.

For job promotions, if employees meet the company’s performance evaluation
standards, their positions may be adjusted based on their abilities, work
performance, attitude, and competence. In 2024, all 39 employees underwent
regular performance and career development reviews, with a 100% completion
rate. In 2025, we will continue to implement performance assessments and career

devel opment checks.
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3.2 Occupationa Health and Safety
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3.2.1 Management of Occupationa Health and Safety

Regarding the recognition of occupational hazards, Astray Square follows the
relevant regulations, including the "Occupational Safety and Health Act" and
the "Labor Insurance Guidelines for Injuries and Illnesses Caused by Work," to
determine whether an incident qualifies as an occupational hazard. The company

wawdop 8|ceURISNS 0}
JUSWILIWIOD PUe UOSIA T

g g has clearly defined compensation and bereavement provisions for occupational
é’@ hazards in its work rules. Astray Square implements safety and health practices
g«g in accordance with the Occupational Safety and Health Act and related laws to
’ " prevent occupational accidents and protect employee safety and health.
g‘% 5 Due to the flexible working hours and locations at Astray Square, and the
B 3 g higher proportion of female employees, special protection measures are in place
- 3 for female employees working at night. If female employees work between 10
g g g p.m. and 6 am. the following day, necessary safety measures such as adequate
% 9 § lighting, clear emergency exits, and security guards or electronic surveillance
. § 2 equipment will be provided to ensure a safe work environment. Even when the
2 work environment is not directly managed or controlled by the company, hazard

identification will be conducted in advance, and employees will be informed of
potential risks and protective measures will be established to reduce workplace
safety risks, ensuring that all employees can work in a secure environment.

2oueURA0S) aelodio) §

If an employee reports a situation involving occupational hazards or voluntarily
leaves a work process they deem potentially hazardous, the company will assist
in finding a suitable position for the employee. Additionally, through regular
meetings and internal communication channels, Astray Square ensures that
employees are not exposed to occupational injury risks and fosters a safe work
environment.

AJenld Jewowsn) 9
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In 2024, Astray Square did not conduct occupational safety and health training,
but plans to implement related training in 2025. Furthermore, the company will
utilize bi-weekly meetings to gather employee feedback and suggestions on
occupational safety and health measures. Employees will have the opportunity
to learn more about occupational hazards and diseases, with Astray Square
friends (advisors) invited to participate in podcast episodes and potentially hold
discussions with employees to raise awareness. A seminar by an occupational
health specialist is also planned for 2025 to strengthen employees knowledge of
occupational safety and health.
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3.2.2 Promotion of Occupational Health and Safety

In 2024, Astray Square did not provide occupational health services or voluntary
health promotion programs. However, the company has begun planning for an
improved program in 2024. Employees will be encouraged to participate through
paid incentives, and the number of participants will be surveyed to evaluate the ef-
fectiveness of the health service program, which will inform future adjustments to
the health service policy. The plan includes the following:

(1) Inviting Certified Occupational Safety and Health Experts to hold seminars to
raise employee awareness of health and safety protection.

(2) If the company requires employees to travel abroad, Astray Square will pro-
vide additional travel insurance to ensure employee protection.

(3) The company will discuss with employees the voluntary health promotion pro-
gram. In 2025, Astray Square plans to allocate a health promotion budget of
NT$1,500 for each employee, allowing them to submit proof of using fitness
facilities for reimbursement.
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In addition, Astray places a high priority on employee mental health. Beyond
inviting counseling psychologists to deliver lectures in 2024, we plan to
administer amental stress assessment to all employeesin 2025. This initiative will
be conducted anonymously to strictly protect the confidentiality of personal health
data, ensuring employees can participate in health promotion programs with peace
of mind. This approach allows us to accurately gauge employee stress levels and
mental well-being. We also plan to gradually establish partnerships with various
counseling clinics. This will provide employees with a wider range of counseling
channels/options to support them in coping with stress and maintaining physical
and mental balance.
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To strengthen workplace health resilience, we evolved our health strategy in
2024 to focus on the forefront of 'primary prevention' and 'health empowerment.’
Addressing the unique challenges of our remote work model, including sedentary
lifestyle risks, blurred work-life boundaries, and hidden sense of social isolation.
Astray implemented systematic health promotion initiatives. Our goal is to move
beyond traditional reactive 'care' to proactive 'empowerment,’ fostering employee
self-management and well-being. This transition aims to establish a robust and
sustainable culture of workplace health.
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Evaluation Dimension Key Performance Indicators (KPIs) Corresponding GRI / SDGs

ureyd

Reduction rate of high-risk groupsin stress assess- GRI 403-6/ SDG 3

Addns s|qeuresns /

Mental Health ments; EAP utilization rate
. o Participation in "Active Transport" or reimburse- !

Physical Activity ment rate of "Health Budget" GRI 403-6/ SDG 3
o - -
m Work Environment Completion rate of ergonomic assessments for GRI 403-2/ SDG 8
2 home offices
S Social Connection | "éreasein "Team Belonging™ scores within em GRI 404-3/ SDG 8
a3 ployee satisfaction surveys

3.2.3 Overview of Workplace Injuries and Occupational Diseases

Xipuaddy

Astray Square employees operate on flexible schedules and predominantly

46




remote work, meaning most workplaces fall outside the company’s direct control.
Despite this, supervisors actively monitor potential occupational injury and illness
risks by engaging with employees through internal communication channels and
online meetings. They aso ensure the safety of employees work environments.
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Although Astray Square currently has no identified specific occupational injury
risks, the company has established tiered control measures to address potential
future risks: (1) colleagues at the same level making care calls, (2) core team
members providing support, and (3) the founder conducting direct one-on-one
discussions. By involving employees at different levels, the company aims to
progressively minimize any potential occupational injury risks.
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The following is a summary of the number and rate of occupational injuries
among hourly-paid employees and non-employees whose work is under Astray
Square's control, calculated based on 200,000 working hours:

All Astray Square Non-Employees Whose Work
Employees is Managedby Astray Square

Working Hours—(A) 1,306 N/A
Number of Fatalities Due to Occupational Injuries—(B) 0 0
Fatality Rate Due to Occupational Injuries=(B/A*200,000) 0% N/A
Number of Severe Occupational Injuries(Excluding Fatalities)—(C) 0 0
Severe Occupational Injury Rate=(C/A* 200,000) 0% N/A
Number of Recordable Occupational Injuries—(D) 0 0
Recordable Occupational njury Rate=(D/A*200,000) 0% N/A
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* Notesl: Since non-employees whose work is managed by Astray Square are al freelancers, their work-
ing hours cannot be obtained; therefore, only the number of occupational injuriesis listed.

* Note2: As working hours for employees with fixed monthly salaries and project-based contracts are not
available, this table only discloses data for employees paid hourly on a monthly basis.

Additionally, due to prolonged computer use, employees may occasionally
experience minor issues such as dry eyes or neck and shoulder discomfort. To
mitigate these, we encourage employees to avoid extended computer usage
without breaks and to take appropriate rest periods. Extra monitors are also
provided to reduce strain on the eyes.
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In 2024, we invited physical therapists to conduct talks for employees, promoting
proper sitting posture and relaxation exercises to minimize any potential
occupational disease risks. No recordable cases of occupational illnesses occurred
at Astray Squarein 2024.

3.3 Employment

JUSLULOJIAUT 8

3.3.1 Astray’s Workforce Composition

Xipuaddy

As of 2024, the total number of employees as of the end of the reporting period
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is 39, including permanent employees and temporary employees. Below is the
position distribution of employees in various categories by gender for Astray in
2024:

Position Distribution of Employees

2024 Astray Employee Numbers by Category and Gender

Employee Category Female Mae Total
- TOtal Employ ees ...............................

[———

Temporary Binployees.

Employees Wlthout Ei;;ranteed Hours

Full TimeEmployees

Part-Time Employees

2024 Astray Employee Category Percentage by Gender

100%

80%

60%

40%

20%

0%
All Employees Permanent Temporary ~ Employees Without ~ Full-Time Part-Time
Employees Employees Guaranteed Hours Employees Employees

B Femae O Made
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Astray values the flexibility and freedom of work, often assigning tasks and
projects on a temporary or project-based basis. As a result, the proportion
of temporary and part-time employees is relatively high. We ensure clear
communication with employees regarding their expected work duration. For
example, interns typically have a temporary contract lasting six months, though
special circumstances allow for flexible adjustments with mutual consent, with
relevant terms explicitly outlined in the employment contract to protect the rights
of each employee.

In addition, we are committed to promoting gender diversity and equality,
safeguarding women's right to work, and nurturing female talent. The higher
number of female employees compared to male employees reflects our active
commitment to gender diversity.

Regional Distribution

2024 Astray Employee Numbers by Category and Region

Northern/Southern Part Northern Region Central Region Southern Part

Taoyuan | Hsinchu | Yilan |Taichung| Yunlin | Tainan | Kaohsi- |Pingtung| Penghu

Region ung City | County | County

Total Employees

mmmnn-nnnnnnnn-

Temporary Employees

Employees with No Hour
Guarantee

mmmnn-nnnnnnnn-

Part-time Employees

6

We value the professionalism and talent of local Taiwanese employees and aim
to stimulate the local job market. The founder is a Taiwanese national residing
in Taiwan, and in 2024, all employees were hired from Taiwan. Except for one
female employee who relocated to the United States and one male employee based
in Indonesia, the rest of our workforce was located in Taiwan during the reporting
period.

In terms of regional distribution, as Astray's office is located in Taipei City, most
employees are based in Northern Taiwan. However, we aspire to expand our
operations and recruit more talent from other regions, including Central, Southern,
and Eastern Taiwan. Additionally, we plan to collaborate with the 'Homeless
Concern — Kaohsiung City Homeless Care and Elderly Support Association' on
recruitment initiatives in 2024 to enhance the diversity of our team.
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According to the 2024 Human Resources Survey Statistical Yearbook published

by the Directorate-General of Budget, Accounting and Statistics, Executive Yuan,
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= . . . - .

Z = the largest age group among employed individuals is 40-44 years old, accounting
<} . . .
Ba bR for 14.41%. With the exception of one employee aged over 50, the entire

32 b4 . ;
& o e workforce at Astray consists of young and mid-career talents under the age of 50.
23S e . . . . . .
§ g, § This showcases a young, dynamic, and energetic team. We believe in the creativity
m‘ - - - .
28 § and execution power of young talents and are committed to providing more
7 g & employment opportunities for young people in Taiwan, cultivating outstanding
= o .
g3 | o professionals.
Sz |5
)
2]
. 2024 Astray Employee Numbers by Category and Age Group
N
feq Age Group Under 30 30-40years  40-50years Over 50 years Total
e}
L
é All Employees 23 7 8 1 39
N é Permanent Employees 2 0 0 0 2
ne = I 00000 SRRSO
g § g Temporary Employees 3 1 2 0 6
to o B
23 g Employees with No
g_ > Guaranteed Hours 10 ° 6 ! 22
I
Full-time Employees 2 0 0 0 2
O el I 00 RN
g Part-time Employees 8 1 0 0 9
e}
2
o
% 2024 Employee Category Percentage by Age
: I8 100%
=4
o |8
2 e 80%
o =
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F
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2024 Employee Category Percentage by Age- Over 50 years
B 2024 Employee Category Percentage by Age- 40-50 Years
2024 Employee Category Percentage by Age- 30-40 Years

Xipuaddy

B 2024 Employee Category Percentage by Age- Under 30 Years
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3.3.2 Astray’s Employee Policies
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Astray's compen5%sation decisions are based on factors such as education,

5 < L . .
% 2 cultural fit with the company, and previous experience. These are thoroughly
S e
§§ 5 communicated and mutually agreed upon by both parties during the initial
=L (@)
§ E % hiring process, though full-time employees must be paid at least the minimum
% g ?;i wage announced by the Ministry of Labor. Astray follows California's Wage
;’ § Transparency Law, where the salary range for job vacancies is clearly stated
8 g 3 during recruitment, and internal employees are also aware of each other's salaries,
g : o
§§ g promoting equal pay for equal work. Astray's compensation is primarily based
- on a fixed salary, which varies according to job nature and position. The three
w main compensation policies are fixed monthly salary, hourly wage with monthly
g payment, and a 5% project signing bonus. In addition, there are project bonuses,
§. year-end bonuses, and other supplementary allowances for supervisors. We also
= plan to offer an employee referral bonus in 2025 to encourage the recruitment of
m E % outstanding talent, and conduct annual salary reviews with employees. Therefore,
a8 s : . :
89 2 the actual salary received by our employees is above the industry standard for
A3 8 similar positions.
o We report the annual total compensation change ratio for 2024, calculated using
3 2023 as the baseline year:
)
@
o - The annual total compensation change ratio for 2024
(@) 2L
§ f Highest individual annual total compensation-(A) NT$ 588,000
3 2
Q t
o) = . . .
= g Median annual total compensation of other employees (excluding
8 |8 the highest compensated individual)-(B) NT$ 224,000
L
% s%’ 5 2024 Annual total compensation ratio-(C)=(A)/(B) 2.625
S Q.
B
o 2023 Annual total compensation ratio-(D) 2.256
Ratio of the percentage increase in annual total com- 0.164
pensation-[(C)-(D)]/(D) '

* Notel: This table does not include employees compensated through project signing bonuses. The
annual total compensation includes base salary, project bonuses, and additional managerial allow-
ances such as a two-month year-end bonus.

* Note2: The highest-paid individual listed in thistable holds the title of Founder's Secretary.
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Additionally, the working hours at Astray are more flexible and freer compared to

arenbs Aelisy Inoqy m

the industry. Employees, while adhering to the standard working hours stipulated
by the Labor Standards Act, can arrange their working hours independently with

=
8 <
e g 5 supervisor approval. They can also freely adjust their shifts and arrange time off
§ ] E after discussing it with their supervisor. We firmly believe that when employees
S0
§ 3 % can work in their best condition, unaffected by emotions or external factors, their
g g 2 productivity is enhanced.
- = '8
o § Regarding labor-management negotiations, Astray currently does not have an
§ :§E % established labor union. To facilitate effective communication between labor and
g % ) management, we have set up internal employee proposal forms and suggestion
2 s
z @ boxes. The main feedback received in 2024 included concerns about scheduling
© and regulations. The founder also holds regular bi-weekly meetings to understand
g employees views, respecting their opinions and using this as an important channel
§. for improvement and progress at Astray.
=
oK . . . .
: We recognize that employees are a vital asset to the company, which is why we
» . . .
oo § offer generous benefits to attract top talent. Our goal is to nurture, cherish, and
‘% 3 z retain talent, ensuring a high employee retention rate. Below are the benefits we
2 § 2 provide to our employees:
& (1) Life, Medical, and Disability Insurance: The company provides employees
o with labor insurance, health insurance, employee group insurance, family
@] . . . .. .
s group accident insurance, and occupational injury insurance.
o
2 (2) Parental Leave: The guidelines for parental leave are clearly defined in the
) .
2 code of conduct. Employees who have been with the company for at least
§ 0 six months, and whose spouse is also employed, may apply for parental
4 - - - -
g leave without pay for each child until the child reaches the age of three.
S pay ag
()] e . . .
O % Except for special circumstances, the employee's reinstatement cannot be
a .
% g denied. In 2024, no employees had the need to take parental leave, so no
jes]
2 NE employees used parental leave.
g g? Item Male Female Total
" g B R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R AR NRRR AR AR R D R I I R
% s%) 5 Number of employees who applied for parental leave 0 0 0
S Q. SRR HNRNNRNNSNSRRRNNRRRRNNUMMRRNRNRBBRRRNMBBIRIL, . o < o o o ¢ o o o 6o 0o 0o essosonsonsass
§ Number of employees who should return to work after parental 0 0 0
) leave (A )
;g rned to work after parental 0 0 0
<
® Total number of employees who ret edtoworkafterparental 0 0 0
g leave without pay (C)
S Number of employees who worked for more than one year after 0 0 0
% returning from parental leave without pay (D)
> Return rate (B/A) NA
o Retention rate (D/C) NA
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(3) Maternity Benefits: The code of conduct at Astray specifies guidelines re-
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garding breastfeeding and milk expression time for employees. Employees

5 < whose children are under 2 years old and require direct breastfeeding or milk
§ g ® expression are entitled to an additional 60 minutes of breastfeeding time,
@_;' % E aside from the designated rest periods. If the employee works more than 1
§ % % hour beyond regular working hours, an additional 30 minutes of breastfeed-
% g § ing or milk expression time will be granted. Both breastfeeding periods are
-7 % considered as working hours.
gg 2 (4) Bonuses and Gifts: Year-end bonuses, holiday bonuses/gifts for the three
g3 g major festivals, birthday bonuses/gifts, and NT$6,000 red envelopes for
*Z e weddings.

° (5) Leisure: Diverse club activities to help employees achieve a work-life bal-

ance.

(6) Learning: Continuing education subsidies and professional certification bo-
nuses to support lifelong learning for employees.
(7) Other: Occasional department gatherings, overseas employee trips, etc.

In addition to the above benefits, we are continuously optimizing our welfare
policies. In 2025, we will maintain the wedding gift at NT$12,000 and provide
scholarships for employees children. We hope to contribute to increasing Taiwan's
birth rate and mitigating the issue of a declining birthrate.

Wewelbebug

Aunwwio) 2o i
ABES pue UiesH [euoirednaoQ z'e

3.3.3 Retirement system

To take care of the retired workers who have contributed greatly to Astray, we
have established a related retirement plan in our code of conduct. Astray adopts
a defined contribution system, reserving six months worth of cash to cover the
salaries, labor insurance, health insurance, and labor retirement contributions
for all employees. We contribute 6% of employees monthly wages into their
personal retirement accounts (not less than 6%). When paying retirement benefits,
employees who choose to apply the Labor Standards Act retirement system will
receive retirement benefits calculated according to the applicable laws at the
time. If no applicable laws are in place, the retirement benefits will be calculated
through mutual consultation between the employer and employee. Since all
current employees at Astray are still far from the legal retirement age, we prioritize
implementing the retirement plan according to legal regulations, and will continue
to discuss with employees to develop a retirement policy that adapts to changing
times.
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3.4 Diversity and Equal Opportunity
3.4.1 Diversity of Astray Team Members

Xipuaddy

In 2023, more than half of Astray's team members were female employees,
which is a relatively rare situation in the Taiwanese industry. We firmly believe
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that the value of every team member should not be determined by gender and are
committed to implementing gender diversity in our team composition.
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(=Y
5 <
D,
2S Do o
§ s . 2024 Gender Distribution Percentage of Astray Members
=9 g 2024 Astray Team Gender Distri- (Including Founder)
él 3 g bution (Including the Founder)
N
22 B8 Gender Number of Percentage
3 Employees
N = [ T rrrrrrrrrey R R R RERD
27 I 15 37.5%
23 25 62.5%
o . cesensns
~& 12 40 100%
% e o S
w
> 62.5% Female 37.7% Male
g
o
2
% Mae
T
B E % B Femae
&8 8
S0 e
23 8
;

Currently, Astray's governance unit is led by a male founder. In the future, we
aim to expand the management tier by actively nurturing and promoting female
talent, encouraging more women to enter the management ranks.
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2024 Age Distribution of Astray Members
(Including Founder)

2024 Astray Team MembersAge Dis-

tribution (including the founder
Age Group Number Percentage
Under 30

30-40 years

2.5% Over 50 years
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40-50 years

Over 50 years

o 57.5% Under 30 years
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B Under 30 years

40% 30-50 years
30-50 years

B Over 50 years
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At Astray, nearly half of our members are under 30 years old, and over 75% are
under 40 years old. Given the founder's young age, there isa belief that individuals

arenbs Aelisy Inoqy m

Z; % with longer work experience may have been influenced by established social rules
oy § ® or socialization, which could lead to preconceived notions regarding sustainability
32 b4 ;
%Q ) frameworks. In contrast, fresh graduates are more adaptable to learning new
o3 = . .
£Z B frameworks and knowledge. Therefore, Astray actively recruits young talents to
i3 18 . . .
=32 § build ayoung, dynamic, and passionate team.
~ B8
3Z 18
%@ g Additionally, regarding the educational background of employees, for positions
3% El closer to the core of the company's operations, we expect a higher level of
- education, reflecting the professional competence and qualifications required for
w
§ those key responsibilities.
B
o
g
ac
nc N
g 8 g 3.4.2 Wage Levels for Entry-Level Employees
29 .. . . .
2 3 g The minimum wage in Taiwan for 2024 is NT$27,470 per month, and the hourl
318 g y
- <
= minimum wage is NT$183. The following is a comparison between Astray
- 5 employees' base salaries and Taiwan's minimum wage:
g =
o 2
3
% 2024 Astray Employee Base Salary vs. Local (Taiwan) Minimum Wage Ratio
8
) ) Local (Taiwan) Mini-
5 Gender Fixed Monthly Salary ~ Fixed Hourly Salary mum Wage
g ...................................................................................................
3
é’- 1.39 1 1
5 ...................................................................................................
1.04 1 1

ureyd

* Note: The female employees with a fixed monthly salary are non-hourly employees, and their monthly sala-
ry islower than the statutory wage.
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Among the employees receiving fixed hourly or monthly salaries, 30% receive
the Talwan statutory minimum wage as their base salary. However, Astray’s
compensation system is open and transparent, with project bonuses, year-end
bonuses, and additional managerial allowances, as well as employee referral
bonuses to encourage recommending outstanding talent. As a result, employees
actual take-home pay exceeds the statutory minimum wage, demonstrating
Astray’s emphasis on the professional skills and competitiveness of its employees.
Astray’s code of conduct clearly prohibits gender discrimination, ensuring that
there is no differential treatment based on gender or sexual orientation. From the
above data, it can be seen that there is no gender-based disparity in the minimum
salary standards for employees.

Aside from internal employees, the other two external workers providing services
to Astray are freelancers (primarily assisting with the company's song and sticker
production). Since freelancers are compensated on a project basis, their salaries
are agreed upon through mutual communication between both parties.

3.4.3 Gender Pay Ratio
According to the 'Wage Survey for Employed Workers' published by the

Directorate-General of Budget, Accounting, and Statistics, Executive Yuan, the
average hourly wage for women in Taiwan in 2024 was NT$327, which is 84.1%
of the NT$389 average wage for men, revealing a gender wage gap of 15.8%. This
shows that gender inequality in basic wages still existsin Taiwan.

Astray's code of conduct explicitly prohibits gender discrimination and ensures
that employees are not treated differently based on gender or sexual orientation.
We are committed to eliminating gender bias and supporting pay equality. Below
is the comparison of base salaries by gender at Astray:
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2024 Gender-Based Base Salary Ratios for Different Employee Categories at Astray

Employee Category Female Based Saary Male Base Sdary

Total Number of Employees 1.39 1

Permanent Employees Data Not Available NA

Temporary Employees 1.39 1

Non-Hourly Guaranteed Employees 1.39 1

Full-Time Employees Data Not Available NA

Part-Time Employees 1.39 1

* Note: This section only discloses the base salary ratio for employees who are paid on an hourly basis, cal-
culated monthly, across different genders.

Astray's base salary policy is based on job nature and position, including fixed
monthly salary, hourly wages calculated monthly, and project contract bonuses.
There is only one employee with a fixed monthly salary, so no comparison can be
made, and thusit is not included in this disclosure. The project contract bonusis 5%
for all employees regardless of gender, so no salary disparity existsin this regard.

From the base salary ratio for employees paid on an hourly basis calculated
monthly, it can be seen that Astray's female employees have a higher base salary
than male employees. This counters the common issue in Taiwanese workplaces,
where male salaries are generally higher than female salaries, positioning Astray
as aleading company in promoting diversity and equal opportunities in Taiwan.
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4 Local Community Engagement

Kindness is a capability, not a choice.
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4 Local Community Engagement

We assess the industries, operations, and regions we are involved in to identify
individuals or groups in Taiwan who may be impacted by Astray. We understand that
because Astray operates in atruly internationally integrated sustainable industry, raising
the bar for sustainability in Taiwan may negatively affect other local companies or
groups also engaged in sustainability solutions. Therefore, we maintain open, direct, and
free communication channels through easily accessible community platforms such as
Podcasts, Instagram, Line official accounts, and our official website, allowing everyone
to participate in sustainability. In 2024, no significant actual or potential negative

impacts on the local community were identified from our operations.

As a leading sustainable company in Taiwan, we are also highly concerned with
relevant public issues and policies. Currently, Astray is particularly focused on the
Ministry of the Environment's carbon tax three-tier law. We believe that any actions
related to carbon fees must be transparent to be meaningful. Therefore, our approach
to assisting companies in transformation will also align with public policies, aiming to
lower the entry barriers to sustainability through simplified and transparent pricing, so
that businesses can transition into sustainability without incurring too many additional
costs.

In addition, Astray is deeply concerned with social issues and actively participates in
social activities. In 2024, Astray participated in charitable activities organized by the
Kanner Foundation of Taiwan, allowing our team members to spread warmth and love
while demonstrating our commitment to social care and responsibility. Additionally,
Astray donated NT$100,000 to the National University of Kaohsiung in 2024 to support
talent development in higher education and sustainable growth. Looking ahead, we will
continue to donate to universities and actively give back to society.
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Choice outweighs effort; therefore, we
must put effort into making the right
choices.



5 Corporate Governance

5.1 Governance Structure
5.1.1 Organizational Governance Structure
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Astray is governed by the Founder Office, which serves as the highest gover-
nance unit. It oversees eight departments: Education and Training, Human Re-
sources, Production, Sales, Public Relations, Marketing, Design, and Administra-
tion. The Education and Training department plays a key role as the core unit for
connecting Astray’s sustainability and learning values.
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As shown in the organizational chart, Astray is governed by the Founder Office,
located at the bottom right, which serves as the highest command unit. From there,
acyclica structure leads towards the upper left, extending to departments such as
Human Resources and Production. Astray’s feedback mechanism follows an op-
posite cycle, from the various departments on the upper left back to the Founder
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Office at the bottom right. This structure fully realizes organizational transparency
and flattening, emphasizing our focus on streamlining hierarchical levels and plac-
ing greater importance on direct employee participation and feedback.
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The responsibilities of each department are as follows:
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e Plan internal training programs

o Develop educational materials on sustainability topics
e Organize lectures with external organizations

o Arrange for employeesto participate in seminars

e Assess and inventory internal job vacancies
e Develop and implement recruitment strategies
e Execute interview processes and onboarding procedures
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e Execute client projects
o Write sustainability reports for various companies
e Handle client carbon footprint inventory services
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e Promote business, develop potential clients, and coopera-
tion opportunities

e Sell company products and services

e Maintain good relationships with clients
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e Plan major events such as opening ceremonies
e Contact and maintain good relationships with suppliers
o Build anetwork of Astray's friends (advisors)
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e Manage social media platforms and official website to es-
tablish brand image
® Manage the Astray Podcast show

e Prepare company logo and official Line stickers

e Write the background story for Animal Village Friends
Club

e Create company presentation templates

e Responsible for personnel management, including em-
ployee scheduling and payroll

® Manage various forms, employment contracts, and docu-
ments

e Handle internal employee emails and grievance proce-
dures

e Consolidate and file company invoices
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5.1.2 Composition of the Highest Governance Structure
The Founder Office serves as Astray's highest governance body, with Astray's
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founder, Tai-An Chen, acting as the sole director with a lifetime tenure. The
selection of directors prioritizes professionalism and independence, with
candidates evaluated based on their credentials and expertise.
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Additionally, the Founder Office operates as Astray's highest management
entity and is responsible for impact management. As the most familiar member
with Astray's organizational structure, the founder is the primary advocate for
implementing organizational policies and initiating sustainable development goals.
The Founder Office directly issues instructions and assigns tasks to employees,
while the Education and Training Department plays a pivotal role in planning and
communicating Astray's core sustainability values to every team member.
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The Founder Office oversees the effective operation of the organization through
stakeholder engagement mechanisms. This includes biweekly meetings to
engage in dialogue with internal employees, ensuring a clear understanding of
the organization's operations. Additionally, the office regularly invites guests
to participate in the recording of Astray’s podcast show, fostering strong
collaboration under thetitle of Astray's Friends.
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5.1.3 Conflict of Interest Avoidance for Directors
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Since the founder is the sole proprietor, the highest governance body does not
hold positions in other boards, nor does Astray own shares in other companies,
thereby avoiding any potential conflicts of interest. The Founder Office, serving
as both the highest governance and management body, enhances organizational
transparency by actively involving employees in decision-making processes.
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5.2 Regulatory Compliance

Astray complies with all relevant laws and regulations, including the Labor Standards
Act, and establishes internal policies through its Code of Conduct to ensure effective
organizational management. The Code outlines guidelines on employment, probation,
training, work hours, rest periods, leaves, holidays, wages, rewards and penalties,
performance evaluations, dismissal, severance, resignation, retirement, workplace injury

compensation, safety and health, benefits, and labor-management communication. It also
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explicitly prohibits unlawful employee activities and specifies corresponding penalties.

Additionally, Astray actively engages with stakeholders and collaborates with third-
party legal advisors, Liyuan Attorneys at Law, to ensure legal compliance. In 2024,
Astray reported no violations of laws or regulations.
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5.3 Anti-Corruption and Sincere Management

Astray adopts a transparent salary policy, alowing all employees to be aware of each
other's salaries, ensuring the absence of personal interest conflicts. While the company
has not implemented specific anti-corruption training for employees, related guidelines
are regularly emphasized during bi-weekly meetings. Additionally, Astray's Code of
Conduct explicitly outlines ethical practicesin Articles 6, 7, and 12, requiring both em-
ployers and employees to uphold corporate ethics, professional conduct, and honesty.
The Code prohibits employees from taking external positions without written consent.
Additionally, employment contracts mandate a confidentiality agreement to prevent con-
flicts of interest and ensure employees are familiar with and committed to integrity in
business operations.

Furthermore, every financial transaction within the company is meticulously recorded
and verified by a third-party accounting firm. We also evaluated the potential corruption
risk that arises when senior management may lack sufficient time to conduct thorough
market price comparisons when selecting business partners. This could increase the risk
of employees privately taking commissions from deals. To mitigate this risk, in addition
to using publicly available online platform prices as a benchmark, we plan to compare at
least three vendors during the selection process in 2025. By identifying fair and reason-
able quotes, we aim to prevent situations where employees might privately earn exces-
sive commissions.

In 2024, Astray conducted a corruption risk assessment for its sole operational site,
the Taipei office. No significant corruption risks or personnel with high corruption risk
potential were identified. There were no incidents of bribery or corruption within Astray
during 2024.

5.4 Risk Management

For internal control, we minimize the risk of employees secretly taking commissions
on cases by comparing prices through public online platforms and multiple vendors.
We also regularly audit the operations of various departments to ensure that internal
control systems are functioning properly. To address external risks, we stay updated on
the latest social developments and sustainability trends, adjusting our business activities
accordingly. By proactively assessing risks and implementing risk management
measures, we reduce the uncertainty in our operations. In 2024, there were no losses
caused by political, social, economic, or corruption-related risks. In 2025, we will
continue to implement existing policies.
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5.5 Business Performance

In 2024, Astray's first year of operation, its capital increased from NT$2,469,958
to NT$3,322,174. We continued to expand our business scope and service offerings,
while carefully monitoring and recording every financial transaction to ensure financial
stability. In 2025, we will continue to develop new clients and expand our business

performance through multiple speaking engagements.

Astray did not receive any government financial assistance in 2024.

Capital NT$3,322,174

Total Assets NT$3,582,978

Generated Direct Economic Value: (Revenue—A) NT$3,736,904

Distributed Economic Value (Operating Costs, Employee Salaries and
Benefits, Various Operating Expenses-B)

NT$3,649,817

Retained Economic Value (A-B) NT$87,087

*Note: The datain the table is based on Astray's 2024 income statement and balance sheet (period:
January 1, 2024, to December 31, 2024).
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6 Customer Privacy

@ Customer Privacy and Information Security

@ Customer Relationship Management

1 is an infinite multiple of O, whereas
100 is only ahundred times 1.




6 Customer Privacy
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- 6.1 Customer Privacy and Information Security
0 2 . . .
a § As a company with almost entirely remote work, we place great importance on
=}
g5 information security management. We ensure the proper storage of important data and
2 3
8 3 reduce the risk of data exposure through the following methods:
Zg
I\ Aspect Item Content
7
25
S 3 Develop remote work po Develop information security protection
‘% es self-regulatory standards
@ Policy and System As-
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g Offsite backup cloud storage, with the
o Data Backup founder's computer also connected to a
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Restrict cloud access to allow only em-
oud Access Contro ployees to use corporate accounts for stor-
ing and sharing office documents.
Data Security Aspects

Only secretaries can access employee per-
sonal data within their authorized scope.
Article 18 of the Work Code stipulates
that all documents and forms submitted by
company employees are kept confidential
by the HR department for five years after
the employee's departure, to maintain the
confidentiality and integrity of important
personal data
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Astray also includes a complete confidentiality agreement in its employment contracts,
requiring employees to strictly adhere to confidentiality obligations. Furthermore, we
prohibit unauthorized personnel from attending video conferences to prevent unnec-
essary information leaks. In the future, we also hope to protect sensitive data security
through methods such as encrypting important documents, multi-factor authentication,
and recording system access audit logs.

In 2024, there were no complaints of customer privacy violations or any incidents of
information leakage, theft, or loss of customer data.

6.2 Customer Relationship Management

We view our customers as valuable business partners and a link in a sustainable supply
chain with similar philosophies. We aim to provide our customers with the highest qual-
ity service and build strong relationships. We have established direct business commu-
nication channels to provide timely service and feedback, and fully understand customer
needs through monthly in-person visits and monthly meetings. We also plan to assist
customers in showcasing their sustainability achievements in 2024 to enhance service
quality and strengthen customer trust.

In addition, in 2024, we held relevant seminars for our internal staff, such as: work-

place relations and sales skills, to enhance their customer handling skills and manage-
ment, and thereby maintain close contact with customers.

69



70

1Vision and Commitment 2 Human Rights 3 Workplaceand 4 Local Community 5 Cor ) 7 Sustainable Supply
to Sustainable elopment Protection Employees Engagement Chain

E About Astray Square

8 Environment  Appendix




7 Sustainable Supply Chain
@ Current Status of the Supply Chain

@ Supplier Selection and Management

Shang Yang recognized the strength of a
horse, while Bi Gan perceived the depths
of the human heart.




7 Sustainable Supply Chain
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- 7.1 Current Status of the Supply Chain
2 § Astrays key suppliers are mainly divided into six categories, including shared office
3 a . . . .
& 9 space, document formatting, website design, accounting firms, legal counsel, and others
2 3 . . . . .
§ = (such as company electronic equipment, gifts, etc.), listed in the table below:
i
- o Supplier Category Suppliers Services and Products Provided
o S
T 3 ' . .
3 Shared business space, serving as a meeting,
Sz Shared Office Space CECERCE interview, and office location for Astray
S
2]
» Document Layout WI.CloudPrint Graphic design a_nd layout for sustainability
m< reports and other important documents
ST
g 3 Website Design NewScan Media Design Astray official website design
2
N Preparation of Si-Chou's annual income state-
m . . . ment, balance sheet, and related accounting
g § e Sl o Feng Qun CPAS Firm statements for cash flow, presenting operating
% g performance
=> - .
= . Providing legal consultation and general le-
= Lega Counsel Liyuan Attorneys at Law o) S
5 Apple Company mobile phone distribution
]
§ N Acer/MSI Company laptop distribution
g B ~
S 5 Greenvines Biotech Employee gifts
=}
3
8 aﬁ Google Company cloud workspace
n
()] 9., 5
o "8-* LINE Official LINE Account
= W
o 9
% Ei First Commercial Bank Igelsllgqated Account for Employee Salary
v S ollection
< 3.
ﬁ > Microsoft Company Laptop System
Others
Q g Meta Official Instagram and Facebook Accounts
%‘ Q
i MOMO Company Supplies Procurement
o
g% UBER Commuting Ride-Sharing Service
<
m Chunghwa Telecom Telecommunications Service
m
=}
g' POYA Company Supplies Procurement
=
3 Taiwan Railways Commuting Public Transportation Service
Taiwan High Speed Rail Commuting Public Transportation Service

>
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We actively seek and recognize partners who share our sustainable values. The above
suppliers, including Apple, Google, Microsoft, and Meta, are all members of the World
Business Council for Sustainable Development (WBCSD).

7.2 Supplier Selection and Management

Regarding supplier selection, we use sustainable standards to prioritize local Taiwanese
small and medium-sized suppliers. Of the 100 suppliers we purchased from last year,
28 were foreign companies, including Apple, Google, LINE, Microsoft, and Meta; the
remaining 72 were Taiwanese companies. Therefore, 72% of our procurement budget
was allocated to local suppliers, providing tangible support to local businesses and
reducing additional carbon emissions during the procurement process. Simultaneously,
we have established direct communication channels with suppliers and conduct follow-

up cooperation evaluations through meetings.

Currently, Astray does not yet have a supplier screening system, but it plans to
improve its supplier screening mechanism by 2025. The criteria will include three main
indicators: supplier transparency (such as whether they have a public website), whether
they publish sustainability reports, and whether they have sustainable practices. We
also hope to encourage suppliers to mitigate their negative impacts on the environment
and society. Therefore, we aim to encourage suppliers to produce sustainability reports,
examine their own impacts, and provide relevant suggestions to help them reduce these
negative environmental and social effects. If suppliers implement measures to address
negative impacts on their own, we will offer a 5% discount on the sustainability report
writing service as a reward. We hope to achieve sustainability goals and promote a

positive cycle through cooperation with suppliers.
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7.2.1 Environmental Evaluation of Suppliers

In 2024, Astray did not identify any significant negative environmental impacts
within its supply chain. However, we continue to assess suppliers environmental
impacts through established environmental standards, and in 2024, we used
these standards to screen 100% of all potential partners. We investigate whether
suppliers have taken any measures to reduce environmental impact or promote
positive impacts. The following examples illustrate the importance we place on
supplier environmental assessments:

Suppliers

Apple

Acer

MSI

Greenvines
Biotech

Google

LINE

First Commer-
cia Bank

M easures to reduce environmental impacts or
promote positive effects

Since joining the Science Based Targets initiative (SBTi) in 2015, Apple has
reduced its overall carbon footprint by over 55% and is committed to achieving
carbon neutrality by 2030. Through sustainable policies addressing climate
change, resource management, and smart chemistry, Apple is committed to
expanding its carbon-neutral product portfolio, adopting low-carbon designs
and clean energy, developing recycled materials, managing water resources and
waste, and avoiding chemicals harmful to human health and the environment. It
actively collaborates with value chain partners to amplify the impact of sustain-
ability initiatives.

Acer reduces the negative impact of plastic waste by replacing virgin plastics
with post-consumer recycled (PCR) plastics in its products and aims to achieve
20-30% PCR plastic usage by 2025. Furthermore, it has committed to achieving
net-zero emissions by 2050, taking comprehensive carbon reduction measures
across three main areas. corporate sustainability, products and services, and the
value chain. Thiswill be achieved through the use of renewable energy, reduced
energy consumption, and collaboration with key suppliers.

MSI joined SBTi in 2023. Currently, renewable energy accounts for approxi-
mately 8% of the group's total electricity generation. In the future, according to
local regulations and market maturity, it will adjust its renewable energy con-
sumption ratio or sign renewable energy purchase agreements (PPAS) with elec-
tricity retailers. Their laptops utilize their exclusive ECO Engine energy-saving
technology, allowing users to freely choose from five power management
modes. The automatically adjusted screen brightness, power on/off settings,
sleep mode, and processor performance make battery usage more flexible and
effectively extend battery life.

Greenvine Biotech proposes the "1% Green Change Evolution Theory" to
achieve its 2025 Trustworthy Net Zero goal. They adhere to the principles
of "natural" and "subtraction" in product formulation design and launch ze-
ro-waste packaging products by eliminating unnecessary materials. They also
expand their social impact through "green action donations' and supporting the
expansion of natural habitats, raising public awareness of sustainability issues.

Google aims to achieve net zero emissions by 2030 by providing more acces-
sible information and driving innovation. This involves assisting business part-
ners in reducing carbon emissions, empowering everyone to make more sus-
tainable decisions in their daily lives, promoting water resource management,
building a circular economy, protecting natural and biodiversity, and partnering
with suppliers to provide fair and safe working conditions. These efforts aim to
reduce the negative environmental and social impact of Google's operations and
contribute to a more sustainable future.

LINE leverages its extensive social media influence to share and disseminate
knowledge on sustainability issues, and holds environmental events on World
Environment Day to promote carbon reduction concepts and actions to the pub-
lic.

First Commercial Bank follows the Science-Based Carbon Targets (SBT) in
formulating carbon reduction actions, promoting environmentally friendly and
low-carbon cities, establishing "zero-carbon green roofs" and solar-powered
branches, purchasing green electricity, carbon credits, and renewable energy
certificates, and continuously increasing the use of renewable energy. In addi-
tion, it has launched innovative financial services such as "Consumer Carbon
Footprint Inquiry" and digital accounts to achieve sustainability goals together
with consumers. Simultaneously, the "Green Light Spreads Love and Sustain-
ability Project" was promoted to assist schools in replacing their lighting fix-
tures with LED lights, fulfilling social responsibility.

Astray’s actions

Selected its products
for the company mobile
phone distribution

Selected its products
for the company laptop
distribution

Selected its products
for the company laptop
distribution

Using its naturally for-
mulated, environmen-
tally friendly fragrance
bottles as gifts to reward
its employees

Choosing Google Drive
as the company's cloud

workspace.

Establishing the official
LINE account

First Commercia Bank
was used as the payroll
account, and employees
right to choose digital
accounts was increased to
reduce carbon emissions

from paper passbooks and
statements
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Suppliers

Microsoft

Meta

MOMO

UBER

Chunghwa Tele-
com

POYA

Taiwan Rail-
ways

Taiwan High
Speed Rail

M easures to reduce environmental impacts or
promote positive effects

Microsoft set four global sustainability goals in 2020, aiming to achieve negative
carbon emissions, positive water resource benefits, and zero waste by 2030. In
addition to prioritizing the environmental impact of its value chain and striving to
provide better sustainable innovative technology services, Meta leverages its global
policy and influence to continuously promote long-term net-zero projects, expand
the use of carbon-free energy, and invest in the application of artificial intelligence
in sustainable solutions, thereby achieving sustainability across three dimensions:
enterprise, customers, and the global market.

Meta is committed to achieving net-zero emissions and positive water resource
benefits by 2030, promoting the sustainability of energy and water resources in data
centers. This includes using 100% renewable energy in data centers and offices,
and actively implementing carbon offsetting projects to reduce carbon emissions by
80,000 tons. Furthermore, through core principles such as reducing hardware materi-
as and extending hardware lifespan, choosing more sustainable and inclusive supply
chains, and devel oping low-carbon technologies, MOMO is committed to promoting
a healthier and more equitable environment.

MOMO is building a sustainable consumer ecosystem, creating the "Green Living
Pavilion" to offer high-quality products with domestic and international environmen-
tally friendly certifications and no animal testing certifications. Through the "Green
Living Membership" program, it encourages sustainability-conscious consumers
to use "recycled packaging" to reduce waste and utilize green packaging to reduce
packaging material usage, achieving a positive circular economy. Additionally, it
has established carbon reduction plans and is undergoing low-carbon transformation
across three main areas: logistics, packaging, and warehousing.

UBER aims to achieve 100% of its global transportation by 2040 from zero-emission
vehicles, microtransportation, or public transport, with all internal operations being
net-zero emissions. Through services like Uber Green, it provides consumers with
more sustainable and environmentally friendly transportation options. It also collab-
orates with automakers to promote the Clean Air Plan, assisting drivers in switching
to electric vehicles and achieving its zero-emission goal as quickly as possible.

Chunghwa Telecom utilizes technology to reduce carbon emissions, employing
low-energy equipment and developing innovative optical and wireless networks
(IOWN) to achieve more energy-efficient and stable technology. Simultaneously, it
joined the "CDP Carbon Disclosure Project," collaborating with suppliers to reduce
carbon emissions, actively creating a low-carbon office environment, expanding the
procurement of renewable energy, constructing solar-powered sites and green base
stations, and protecting biodiversity through afforestation.

Poya has set energy-saving and carbon-reduction targets, promoted energy-efficient
electricity use, and invested in centralized receiving and distribution at its logistics
centers and solar power projects to reduce energy consumption and greenhouse gas
emissions. In addition, it actively manages water resource usage and promotes paper
resource conservation programs, while adopting recycled and recycled paper packag-
ing materials to reduce environmental burden. Furthermore, it takes concrete actions
to support marine conservation, establishing ocean-themed limited-edition stores and
selling ocean-friendly products to raise public awareness of marine conservation.

The company aims to diversify its energy sources, enhance train capacity, build a
comprehensive railway network, and expand its transfer capabilities with other pub-
lic transportation modes to achieve green and low-carbon transportation.

The company will introduce low-carbon, low-air-pollution, and high-energy-efficien-
cy trains, and install renewable energy at major stations to improve energy efficiency
and establish low-carbon green stations. Simultaneously, it optimizes the water sup-
ply system, promotes water resource reduction, increases waste recycling rates, and
implements noise and vibration management to reduce environmental burden.
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Astray’s actions

Choose their operating
systems for company-is-
sued laptops

Official Instagram and
Facebook accounts for
Astray

Company Supplies Pro-
curement

Commuting Car-Shar-
ing Service

Telecommunications Ser-
vices

Company Supplies Pro-
curement

Commuting Public
Transportation Services

Commuting Public
Transportation Services
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7.2.2 Social Evaluation of Suppliers

This aspect was not addressed in 2024, as the social impact of suppliers is
difficult to detect. It is planned to be reviewed in 2025 through the writing of a
sustainability report. Currently, Astray’s policy is to select small and medium-
sized suppliers as much as possible, reduce purchases from large enterprises,
and, through the establishment of social standards, assess whether suppliers have
taken any measures to reduce social impact or promote positive effects. By 2024,
this standard will be used 100% of al potential partners. The following examples
illustrate our emphasis on supplier socia responsibility assessment:

Suppliers

Apple

Acer

MSI

Greenvines
Biotech

Google

LINE

First Commer-
cial Bank

Microsoft

Measures to mitigate social impacts or
promote positive influence

Focusing on labor rights, Apple prioritizes employee development, such as establish-
ing the Apple Education Platform, and ensures that all personnel and environments
adhere to the highest standards, such as reasonable wages and working hours, health
and safety. Apple also gives back to society through programs like Employee Giving.

Based on respect for human rights, Acer works with suppliers to achieve sustainabil-
ity goals through responsible supply chain management. Furthermore, Acer treats its
employees fairly and with respect, creates a safe and healthy work environment, and
investsin digital inclusion and social responsibility to achieve a sustainable society.

Fulfilling its social responsibility as a localized enterprise and effectively utilizing
local community resources, MSI allocates a fixed budget annually to support com-
munity outreach, charitable donations, educational assistance, and domestic and
international corporate volunteer activities. It collaborates with the New Taipei City
Government's Social Welfare Department, Education Department, and Sports De-
partment to expand the beneficiary base and create a cycle of good deeds in society.

Creating a more flexible and inclusive work environment through diverse collab-
oration models, and continuously investing in cultivating outstanding social talent
through internal “learning organization” initiatives and external programs such as
School 28 Social Innovation Talent Training Program.

Prioritizing human rights, Google insists on fair treatment of employees, providing
safe and healthy workplaces, and operating with integrity. It is committed to building
stronger communities and investing in local development and services to boost em-
ployment and economic growth.

Committed to building social resilience, implementing digital governance, and
driving talent, LINE upholds the corporate value of "using technology and influence
to help solve social issues" and promotes cybersecurity management and digital
accountability programs. Internally, it fosters a diverse and inclusive work culture;
externally, it cultivates young talent to realize social value.

Building a gender-equal and friendly workplace environment, actively engaging in
socia welfare activities, supporting disadvantaged groups, and nurturing diverse tal-
ents, while also issuing green and charity credit cards and donating reciprocal funds
to support social sustainability.

Ensuring that its operations respect and promote human rights, building a complete
and trustworthy supply chain, and developing more socialy responsible innovative
technologies based on four commitments: expanding opportunities, gaining trust,
protecting fundamental rights, and promoting sustainability.
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Astray’s actions

Choosing Apple prod-
ucts for company-issued
phones

Selecting their products
for company-issued lap-
tops

Selecting their products
for company-issued lap-
tops

Procuring fragrance
with natural ingredients
and environmentally
friendly packaging as
giftsfor employees

Choosing Google Drive
as the company's cloud

workspace

Establish Astray’s offi-
cial LINE account

Use First Commercial
Bank as your payroll
account

Uses its products as the

company's laptop sys-
tems
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Suppliers

Meta

MOMO

UBER

Chunghwa Tele-
com

POYA

Taiwan Rail-
ways

Taiwan High
Speed Rail

M easures to mitigate social impacts or
promote positive influence

Respects human rights, labor rights, and civil rights. It establishes a sustainable sup-
ply chain through its Responsible Supply Chain plan, improving employee well-be-
ing and ensuring a healthy and safe working environment. It also develops new
applications and services based on diverse values to expand its social impact.

Supports the promotion of labor rights, builds a diverse and equal workplace envi-
ronment, and works with suppliers to implement human rights protections. It also
leverages the influence of its e-commerce platform to promote digital fundraising
and invests in philanthropy and the promotion of sports and culture.

Upholding human rights, labor rights, and civil rights; ensuring the safety and
well-being of drivers and passengers; promoting diversity, inclusion, and gender
equality; fulfilling its anti-racism commitments; and upholding sustainability values.

Implementing employee sustainability training through environmental education and ESG courses;
emphasizing gender equality and diversity; and creating a positive work environment. Externally
supporting digital equality and empowering SMEs, strengthening the digital capabilities of local
businesses and cregting employment opportunities

Developing human rights policies; working with suppliers to comply with human
rights regulations; and establishing an equal working environment. Simultaneously
focusing on marine conservation, talent development, and community care, the com-
pany actively participates in community care activities and provides opportunities
for industry-education cooperation, thus implementing social participation.

Introducing a Safety Management System (SMS) and third-party assessments to
establish a safety system and culture. Furthermore, it has established a job-based
training system and created a diverse and inclusive work environment. Externally,
it promotes railway tourism, fosters local revitalization, and drives local economic
benefits, integrating balanced urban and rural development.

Internally, it emphasizes employee career development and a safe and healthy work
environment; externaly, it cultivates talent through industry-academia collaboration
and cares for disadvantaged groups. Simultaneously, it is establishing a sustainable
supply chain management mechanism to assist in enhancing the capabilities of local
manufacturers and create employment opportunities through regional connections.

Astray’s actions

Established Astray’s
official Instagram and
Facebook accounts

Company Supplies Pro-
curement

Commuting Car-Shar-
ing Service

Telecommunications
Services

Company Supplies Pro-
curement

Commuting Public
Transportation Services

Commuting Public
Transportation Services

Furthermore, we proactively understand the working conditions of workers in the
supply chain and take action. If the work is not conducted within an appropriate sys-
tem and lega framework, we will provide connection to relevant legd advice; if the
working conditions do not comply with international labor standards or national labor
laws, we will require suppliers to submit sustainability reports to disclose their work-
ing conditions for public scrutiny; for workers in the supply chain who work from
home, we have relevant contractua requirementsto ensuretheir persona safety.

We aso redlize that choosing to cooperate with bad suppliers and alowing inferior
manufacturers to exist is a negative impact on society. Therefore, we hope to establish
a sustainable supplier screening system to eliminate bad manufacturers and encourage
good companies, so asto promote the positive and long-term devel opment of the busi-
ness market.
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8 Environment
@ Climate Change and Mitigation Strategies

@ Energy Management

@ Greenhouse Gas Emissions

@ Water Resource and Waste M anagement

Ten years of hard study, a hundred years
of accumulation over three generations,
a thousand years of reincarnation of tal-
ent, and ten thousand years of a dream
remaining true to its origin.




8 Environment
8.1 Climate Change and Mitigation Strategies

As a management consulting firm, Astray is less affected by climate change risks com-
pared to other industries, resulting in fewer profit opportunities. Therefore, as a startup,
we plan to conduct a more detailed review in 2026, after three years of operation. We
anticipate assessing climate change risks and opportunities, identifying the risks, oppor-
tunities, and financial impacts of climate change on our operations, and developing more
comprehensive action strategies and tracking their effectiveness. We aim to strengthen
our resilience to climate change and minimize any financial losses. In 2024, Astray com-
mitted to net-zero emissions by 2030 at the SBTi. Therefore, although remote work is
less efficient, we will maintain some remote benefits. This requires long-term observa-
tion of individual employee self-discipline. In 2025, we will strengthen our performance
improvement plan, retaining talent capable of remote work, and accelerating the elimi-
nation of unsuitable employees.
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8.2 Energy Management

Since Astray operates on a near-fully remote work model and provides consulting ser-
vices, its energy usage primarily relies on electricity from its shared office space. How-
ever, due to the unavailability of energy consumption data for the shared office space in
2024, we are unable to accurately report specific details regarding energy use and con-
sumption. Therefore, in the future, we will strive to select office spaces that can provide
complete information to increase the transparency of our reporting.
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8.3 Greenhouse Gas Emissions

Astray conducts carbon inventories in accordance with the requirements of the GHG
Protocol and Corporate Value Chain (Scope 3) Accounting and Reporting Standard.
These two standards are part of the Greenhouse Gas Inventory Protocol and were jointly
developed by the World Resources Institute (WRI) and the World Business Council for
Sustainable Development (WBCSD). In addition, in accordance with the Ministry of
Environment's 2024 Greenhouse Gas Emissions Inventory Operation Guidelines, an op-
erational control approach is used to conduct a carbon inventory for 2024 to understand
the greenhouse gas emissions situation for that year and to provide areference for future
carbon reduction planning. As this is Astray's first year of practice, it is expected that
2023 will be used as the base year to gradually improve carbon emissions.
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* Note 1: The gases included in the calculation cover carbon dioxide (CO2), methane (CH4), nitrous oxide (N20), hydrofluorocar-
bons (HFCs), perfluorocarbons (PFCs), sulfur hexafluoride (SF6), and nitrogen trifluoride (NF3), with CO2 emissions from bio-
sources included.

* Note 2: Greenhouse gas emissions are assessed using the operational control method, and the calculation method is the emission
factor method, which is activity data multiplying carbon emission factor. The emission factor reference databases include: (1) the
Ministry of Environment’s Product Carbon Footprint Information Network; (2) information provided by suppliers and verified by
third parties. The Global Warming Potential (GWP) ratio used is from the Fifth Assessment Report (AR5) published by the Inter-
governmental Panel on Climate Change (IPCC).
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The scope of the inventory includes Scope 1 direct greenhouse gas emissions, Scope
2 indirect greenhouse gas emissions, and other indirect (Scope 3) greenhouse gas emis-
sions. Because Astry works almost entirely remotely, there are no greenhouse gas emis-
sions from Category 1. For Category 2 greenhouse gas emissions, due to the lack of
available data on shared workspaces for 2024, accurate emissions information for this
category cannot be reported. Future efforts will focus on selecting office spaces that can
provide complete information. Category 3 greenhouse gas emissions are primarily from
Categories 1, 3,6, and 7.

For Category 1 of Category 3, carbon emissions are mainly from mail delivery, bank
teller services, and electronic purchases. Emissions from Category 3 originate from
gasoline used for transportation. Category 6 has the largest carbon emissions from busi-
ness travel, primarily from taxis, railways, passenger transport, and carpooling services.
Category 7 carbon emissions from employee commuting are from employees driving to
IN-person interviews.

Greenhouse Gas Emission Intensity

Emission Intensity Emission Intensity
(tCO2¢e/person) (tCO2e/million NT dollars)

0.53 5.67

Note 1: Greenhouse gas emissions are summed across three categories: 1, 3, 6, and 7. The calculation includes carbon dioxide (CO2),
methane (CH4), nitrous oxide (N20), hydrofluorocarbons (HFCs), perfluorocarbons (PFCs), sulfur hexafluoride (SF6), and nitro-
gen trifluoride (NF3), with CO2 emissions from biosources included.

* Note 2: Greenhouse gas emission intensity is calculated based on 40 employees (including the founder) in 2024.

* Note 3: Greenhouse gas emission intensity is calculated based on consolidated revenue of NT$3,736,904 in 2024.

Since Astray adopts a near-fully remote work model, carbon emissions from employ-
ee commutes are reduced. If there is a requirement for in-person gatherings, the total
amount of employee movement will be used as an objective basis for assessing the final
meeting location. For employee salary remittance accounts, Astray uses the services of
First Commercial Bank. In addition to providing digital accounts as an option for salary
transfers, reducing carbon emissions from paper passbooks and statements, employees
can also check their consumption carbon footprint to review their persona consumption
habits and reduce unnecessary greenhouse gas emissions. Furthermore, Astray's podcast
program, " Sustainability Today,” uses online recording to reduce carbon emissions from
in-person meetings between employees and guests.
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Since carbon emissions are aready very low (0.53 tCO2e per capita), future carbon
reduction plans focus on adjusting business travel, making reasonable plans based on
the client's location before business development, and recruiting sales representatives
by county/city. Additionally, based on the 2024 carbon inventory results, we identified
carbon emission hotspots, primarily Category 1 mail and Category 6 business travel. To
this end, we propose three reduction measures to further achieve our carbon reduction
goalsin the future:

(1)Reduce the frequency of physical mail delivery and send documents via email,

cloud services, etc. as much as possible.

(2)Reduce the frequency of business travel and replace it with online meetings as

much as possible.

(3)If commuting is necessary, prioritize using Taiwan Railways, taxis, and car-sharing

services, and reduce the use of the Taiwan High Speed Rail.

Moreover, due to regulations under the Montreal Protocol, Taiwan has reduced its con-
sumption of sea cucumbers to zero since 1994 and its consumption of chlorofluorocar-
bons (CFCs) to zero since 1996. Simultaneously, the consumption of HCFCs is frozen
to not exceed Taiwan's baseline consumption (638.156 ODP metric tons), and is gradu-
ally reduced to 0.5% of the baseline (3.191 ODP metric tons) by 2020, with restrictions
limited to maintenance of existing refrigeration and air conditioning equipment in use
before January 1, 2020. Furthermore, since 2006, Taiwan has ceased producing any
ozone-depl eting substances (ODS). HCFCs and methane bromide are currently still im-
ported into Taiwan and are regulated by a licensing and permitting system. The subse-
quent phased reduction target for HCFC consumption is to achieve complete elimination
by 2030. In addition, methane bromide is limited to use in quarantine and preshipment
(QPS) applications. After a comprehensive review, it is determined that Taiwan has no
potential for ODS emissions, nor for nitrogen oxides (NOx), sulfur oxides (SOx), or oth-
er significant gas emissions by 2024. However, in the future, when selecting suppliers,
we will consider whether they install air pollution control equipment and whether their
sustainability reports are included in the scope of their assurances.
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8.4 Water Resource and Waste M anagement

Since Astray operates almost entirely remotely and provides consulting services, its
water usage primarily relies on equipment in its shared office space. However, due to the
unavailability of water usage data for the shared office space in 2024, we cannot accu-

rately report specific data on water resource management.

Regarding waste management, as Astray is a management consulting firm operating re-
motely, it generates only a small amount of photocopying waste and no industrial waste.
There was one photocopying paper record in 2024, generating 0.000005 metric tons of

general waste, with no significant waste-related impact identified.

Similarly, due to the lack of complete data, we cannot fully disclose the general waste
generated in the shared office space. Therefore, we will strive to select office spaces that
can provide complete information in the future to increase the transparency of our re-

porting.
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Appendix
GRI Standards Index
The Ten Principles of the UN Global Compact
HKEX ESG Reporting Guide
SASB Index
UN Guiding Priciples on Business and Human Rights
TNFD (Taskforce on Nature-related Financial Disclosures) Index
IFRS S2 INDEX

WEF IBC Stakeholder Capitalism Metrics Index

Independent Auditors' Limited Assurance Report
on Sustainability Report

Independent Auditors Limited Assurance Report
on Greenhouse Gas Statement
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GRI content index

GRI content index
Statement of use

GRI 1 used
Applicable GRI Sector

GRI STANDARD

General Disclosures

Standard(s)

DISCLOSURE

2-1 Organizational details

Adtray Square has reported in accordance with the GRI Stan-
dards for the period January 1, 2024 to December 31, 2024.

GRI 1 : Foundation 2021

No applicable sector standards available

LOCATION

REQUIRE-

OMISSION
GRI SECTOR
STANDARD

EXPLANA-| REF.NO.
REASON TION

OMMITED

2-2 Entities included in the organization’s

sustainability reporting 23
2-3 Reporting period, frequency and con-
. 3
tact point
2-4 Restatements of information /
2-5 External assurance 3 * Appendix
2-6 Activities, value chain and other busi- B B
ness rel ationships
2-7 Employees 40-44
2-8 Workers who are not employees 40-44

2-9 Governance structure and composition

62-64

2-10 Nomination and selection of the
highest governance body

62

2-11 Chair of the highest governance body

62

2-12 Role of the highest governance body
in overseeing the management of
impacts

62-63

GRI 2:General Disclosures|
2021

2-13 Delegation of responsibility for man-
aging impacts

63-64

2-14 Role of the highest governance body
in sustainability reporting

63-64

2-15 Conflicts of interest 65

2-16 Communication of critical concerns [24-35

2-17 Collective knowledge of the highest 63-64
governance body

2-18 E_valuation of the performance of the 63-64
highest governance body

2-19 Remuneration policies 56-58

2-20 Process to determine remuneration  [56-58

2-21 Annual total compensation ratio 58

2-22 Statement on sustainable develop- |, 1=
ment strategy

2-23 Policy commitments 29-35

2-24 Embedding policy commitments 29-35

2-25 Processes to remediate negative 2835

impacts
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8 2 OMISSION
2 - GRI SECTOR
5 GRI STANDARD DISCLOSURE LOCATION REQUIRE- STANDARD
o EXPLANA-| REF.NO.
H MENT(S) | REASON | ™" o
g < OMMITED
gj D,
a § 2-26 Mechanisms for seeking adviceand |, oo
§ a ralsing concerns
>3g)
o 3 2-27 Compliance with laws and regula-
o 3 - 64
'5 g tions
3 3 2-28 Membership associations 6

2-29 Approach to stakeholder engagement [23-24
2-30 Caollective bargaining agreements (38
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Material Topics
GRI 3: Material Topics 2021 (3.1 process to determine material topics  |16-17
3-2 List of material topics 25-26
3-3 Management of material topics

ssafojdwg

Biodiversity
GRI 3: Material Topics 2021 |3-3 Management of material topics

101-1 Policies to halt and reverse biodi-
versity loss

101-2 Management of biodiversity im-
pacts

101-3 Access and benefit-sharing

GRI 101: Biodiversity 2024 |1(1-4 Identification of biodiversity im-
pacts

101-5 L ocations with biodiversity impacts
101-6 Direct drivers of biodiversity loss
101-7 Changes to the state of biodiversity
101-8 Ecosystem services

GRI 3: Material Topics 2021 |3-3 Management of material topics 28-35

201-1 Direct economic value generated 66
and distributed

201-2 Financial implications and other

) risks and opportunities due to cli- |80-83
GRI 201: Economic Perfor- mate change

mance 2016
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201-4 Financia assistance received from 66
government

Market Presence

GRI 3: Material Topics 2021 |3-3 Management of material topics 28-35

202-1 Ratios of standard entry level wage
by gender compared to local mini- |57-58
mum wage

JUSWUOJIAUT 8

GRI 202: Market Presence
2016

202-2 Proportion of senior management
hired from the local community
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OMISSION
GRI SECTOR

GRI STANDARD DISCLOSURE LOCATION STANDARD

REQUIRE-
-| REENO.
MENT(S) | REASON [FXPLANA NO

OMMITED

Indirect Economic Impacts

GRI 3: Material Topics 2021 |3-3 Management of material topics

203-1 Infrastructure investments and

GRI 203: Indirect Economic services supported
Impacts 2016

203-2 Significant indirect economic im-
pacts

Procurement Practices
GRI 3: Material Topics 2021 |3-3 Management of material topics 28-35

GRI 204: Procurement Prac-|204-1 Proportion of spending on local
tices 2016 suppliers

Anti-corruption
GRI 3: Material Topics 2021 |3-3 Management of material topics 28-35

205-1 Operations assessed for risks relat-
ed to corruption

205-2 Communication and training about
anti-corruption policies and proce- (65
dures

GRI 205: Anti-corruption
2016

205-3 Confirmed incidents of corruption 65
and actions taken

Anti-competitive
GRI 3: Material Topics 2021 |3-3 Management of material topics

206-1 Legal actions for anti-competitive
behavior, anti-trust, and monopoly
practices

GRI 206: Anti-competitive
Behavior 2016

ax
GRI 3: Material Topics 2021 |3-3 Management of material topics

|

207-1 Approach to tax

207-2 Tax governance, control, and risk
management

GRI 207: Tax 2019

207-3 Stakeholder engagement and man-
agement of concerns related to tax

207-4 Country-by-country reporting
Materias
GRI 3: Material Topics 2021 |3-3 Management of material topics

301-1 Materials used by weight or volume

301-2 Recycled input materials used
GRI 301: Materials2016

301-3 Reclaimed products and their pack-
aging materials
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GRI STANDARD

Energy
GRI 3: Material Topics 2021

DISCLOSURE

3-3 Management of material topics

LOCATION

28-35

OMISSION
GRI SECTOR
STANDARD

REQUIRE- EXPLANA-| REE.NO.

MENT(S)
OMMITED

REASON

302-1 Energy consumption within the
organization

302-2 Energy consumption outside of the
organization

—~

GRI 302: Energy 2016

302-3 Energy intensity

Water and Effluents

GRI 3: Material Topics 2021

302-4 Reduction of energy consumption

302-5 Reductions in energy requirements
of products and services

3-3 Management of material topics

—~

28-35

Information unavailable/incomplete

GRI 303: Water and Effluents
2018

303-1 Interactions with water as a shared
resource

303-2 Management of water discharge-re-
lated impacts

~

303-3 Water withdrawal

303-4 Water discharge

303-5 Water consumption

Information unavailable/incomplete

GRI 3: Material Topics 2021

alr emissions

3-3 Management of material topics

GRI 3: Material Topics 2021 |3-3 Management of material topics 28-35
305-1 Direct (Scope 1) GHG emissions |/ Not applicable/No Scope 1GHG emissions
305-2 Ene?rg.y indirect (Scope 2) GHG / Information unavailable/incomplete
emissions
305-3 Other indirect (Scope 3) GHG 80-83
emissions
305-4 GHG emissions intensity 80-83
GRI 305: Emissions 2016
305-5 Reduction of GHG emissions 80-83
305-6 Emissions of ozone-depleting sub- 80-83
stances (ODS)
305-7 Nitrogen oxides (NOx), sulfur
oxides (SOx), and other significant [80-83

Effluents and Waste

28-35

GRI 306: Effluents and Waste
2020

306-1 Waste generation and significant
waste-related impacts

84

306-2 Management of significant

waste-related impacts

Information unavailable/incompl ete

v



@
z W
: B
Q
a N OMISSION
2 W GRI SECTOR
2 GRI STANDARD DISCLOSURE LOCATION | oo STANDARD
g QUIRE- EXPLANA-| REE.NO.
o MENT(S) | REASON
- OMMITED
SIS
£g 306-3 Waste generated 84
Q.
3 306-4 Waste diverted from disposal /
a9 Information unavailable/incomplete
o 5 306-5 Waste directed to disposal /
S = . 0
3 - Supplier Environmental Assessment
- T GRI 3: Material Topics 2021 |3-3 Management of material topics 28-35
e g . . 308-1 New suppliers that were screened 73.75
% = GRI 308: Supplier Environ- using environmental criteria
8 3 mental Assessment - X - -
Sz 2016 308-2 Negative environmental impactsin 73.75
S the supply chain and actions taken
2]
Employment
w
"3"' g GRI 3: Material Topics 2021 |3-3 Management of material topics 28-35
lol =l 401-1 New employee hires and employee |-,
g8 turnover
% 401-2 Benefits provided to full-time
GRI 401: Employment 2016 employeesthat are not provided to (52
m E temporary or part-time employees
g8 401-3 Parental leave 53
0 :
% % Labor/Management Relations
é. GRI 3: Material Topics 2021 |3-3 Management of material topics

GRI 402: Labor/Management|402-1 Minimum notice periods regarding

g Relations 2016 operational changes
3 Occupational Health and Safety
E-i GRI 3: Material Topics 2021 |3-3 Management of material topics 28-35
% 403-1 Occupational health and safety | Not applicable/No Occupational health and safety
§ management system T SR
8 403-2 Hazard identification, risk assess- 45
ment, and incident investigation
()]
g 403-3 Occupational health services 46-47
o
% 403-4 Worker participation, consultation,
) and communication on occupation- |45-47
§ al health and safety
<
403-5 Worker training on occupational 45-47
- § health and safety
= .
28 GRI 403: Occupational Health|403-6 Promotion of worker health 46-47
§ and Safety 2018 : —
= 403-7 Prevention and mitigation of occu-
®w pational health and safety impacts 45-47
B directly linked by business relation-
= ships
% 403-8 Workers covered by an occupation- Not conlicableiNo Oocuetiondl healh and
2 a health and safety management |/ ot e &
S system
E
= 403-9 Work-related injuries 46
>
e
E_ 403-10 Work-related ill health 46
S

\%
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OMISSION
GRI SECTOR

GRI STANDARD DISCLOSURE LOCATION STANDARD

REQUIRE-
-| REENO.
MENT(S) | REASON [FXPLANA NO

OMMITED

Training and Education

GRI 3: Material Topics 2021 |3-3 Management of material topics 28-35
404-1 Average hours of training per year 43
per employee
404-2 Programs for upgrading employ-
GRI 404:Training and Educa- ee skills and transition assistance  |40-42

tion 2016 programs

404-3 Percentage of employees receiving
regular performance and career 44
development reviews

Diversity of governance bodies and employees

GRI 3: Material Topics 2021 |3-3 Management of material topics 28-35

405-1 Diversity of governance bodies and |54-58 »
GRI 405: Diversity and Equal employees 63-64

Opportunity 2016  (405-2 Ratio of basic salary and remunera-
tion of women to men

57-58

Non-discrimination

GRI 3: Material Topics 2021 |3-3 Management of material topics 28-35

GRI 406: Non-discrimination|406-1 Incidents of discrimination and

2016 corrective actions taken 38

Freedom of Association and Collective Bargaining

GRI 3: Material Topics 2021 |3-3 Management of material topics

b ._|407-1 Operations and suppliersin which
CRICUA G sl akery the right to freedom of association

ation and Collective . L
Bargaining 2016 ﬁnsl(i collective bargaining may be at

Child Labor

GRI 3: Material Topics 2021 |3-3 Management of material topics

408-1 Operations and suppliers at signifi-

il s Ol ey 200k cant risk for incidents of child labor

Forced or Compulsory Labor

GRI 3: Material Topics 2021 |3-3 Management of material topics

409-1 Operations and suppliers at signifi-
cant risk for incidents of forced or
compulsory labor

GRI 409: Forced or Compul-
sory Labor 2016

Security Practices
GRI 3: Material Topics 2021 |3-3 Management of material topics

GRI 410: Security Practices|410-1 Security personnel trained in human
2016 rights policies or procedures

Rights of Indigenous Peoples

GRI 3: Material Topics 2021 |3-3 Management of material topics

GRI 411: Rights of Indigenous|411-1 Incidents of violationsinvolving
Peoples 2016 rights of indigenous peoples

VI
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GRI STANDARD

Local Communities

DISCLOSURE

LOCATION

OMISSION
GRI SECTOR
STANDARD

EXPLANA-| REE.NO.
REASON TION

REQUIRE-
MENT(S)
OMMITED

GRI 3: Material Topics 2021 |3-3 Management of material topics 28-35
413-1 Operations with local community
engagement, impact assessments, (60
GRI 413: Local Communities| and development programs
2016 413-2 Operations with significant actual
and potential negative impactson |60
local communities
Supplier Social Assessment
GRI 3: Material Topics 2021 |3-3 Management of material topics 28-35
414-1 New suppliers that were screened 76-77
GRI 414: Supplier Social As- using social criteria
sessment 2016 414-2 Negative social impacts in the sup- 76-77
ply chain and actions taken
Public Policy
GRI 3: Material Topics 2021 |3-3 Management of material topics 28-35

GRI 415: Public Policy 2016

GRI 3: Material Topics 2021

415-1 Political contributions

Customer Health and Safety

3-3 Management of material topics

GRI 416: Customer Health
and Safety 2016

416-1 Assessment of the health and safety
impacts of product and service
categories

Marketing and Labelin
GRI 3: Materia Topics 2021

416-2 Incidents of non-compliance
concerning the health and safety

impacts of products and services

3-3 Management of material topics

|

GRI 417: Marketing and La-
beling 2016

Customer Privacy

417-1 Reguirements for product and ser-
vice information and labeling

417-2 Incidents of non-compliance con-
cerning product and service infor-
mation and |abeling

417-3 Incidents of non-compliance con-
cerning marketing communications

2016

and losses of customer data

GRI 3: Material Topics 2021 |3-3 Management of material topics 28-35
. : 418-1 Substantiated complaints concern-
GRI 418: Customer Privacy ing breaches of customer privacy |68-69

VII
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The Ten Principles of the UN Global Compact

. : . . Corresponding GRI
Principle Corresponding Section Location Index in this Report
Human Rights
About This Report
About Astray Square
1.1 Goals and Strategies for Sus-
tainability
1.2 Sustainable Development Goals GRI 2 Genera Disclosures
o _ (SDGs) . 2-9, 2-12,
Principle 1: Businesses should| 1 4 material Topic Assessment and %322 o |2-14,2-19, 222,
support and respect the pro- Impact Evaluation 25-38 . 2-23,2-26
tection of internationally pro-| 2Human Rights Protection 47:58 . GRI 3 Material Topics
claimed human rights. 33 quployment | 62-65 31,3233
3.4 Diversity and Equal Opportuni- GRI 205-1
ty GRI 405-1
4 Local Community Engagement
5.1 Governance Structure
5.3 Anti-Corruption and Sincere
Management
GRI 2 Genera Disclosures
Principle 2: Make sure that| 1.4 Material Topic Assessment and 2-23
they are not complicit in human Impact Evaluation 37-38 GRI 3 Material Topics

rights abuses.

2 Human Rights Protection

3-1, 32,33

About This Report
1.1 Goals and Strategies for Sus-
.. . tainability GRI 2 General Disclosures
Principle 3: Businesses snould| 4 » Sustainable Development Goals . 2-22,2-23,
uphold the freedom of associ- (SDGs) 2'22 . 2-26, 2-30
ation and the effective recog-| 1.4 Material Topic Assessment and 4222 . | GRI 3Materia Topics
nition of the right to collective Impact Evaluation 59-60 31,33
bargaining. 2 Human nghts Protection GRI 403
3.2 Occupationa Health and Safety GRI 406
3.3 Employment
4 Local Community Engagement
About Astray Square
1.1 Goals and Strategies for Sus-
tainability GRI 2 General Disclosures
1.2 Sustainable Development Goals 2-22, 2-23,
Principle 4: the elimination of (SDGs) 2'22 " 230
all forms of forced and com-| 1.4 Material Topic Assessment and 4222 GRI 3 Material Topics

pulsory labor

Impact Evaluation
2 Human Rights Protection
3.2 Occupationa Health and Safety
3.3 Employment

3-1,33
GRI 403
GRI 406

VIl
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Principle

Corresponding Section

Location

Corresponding GRI
Index in this Report

About Astray Square
11 G_oals_ gnd Strategies for Sus- GRI 2 General Disclosures
tainability 2.2 2.93
Principle 5: the effective aboli- 12 ?;ggr;)able Development Goals 6235228 . GRI 3 Materia Topics
tion of child Iabour 1.4 Material Topic Assessment and| 45-46 gF\’ll 203
Impact Evaluation GRI 406
2 Human Rights Protection
3.2 Occupationa Health and Safety
About Astray Square
1.1 Goals and Strategies for Sus-
tainability :
1.2 Sustainable Development Goals Sgl 22_;32eneral Disclosures
o R (SDGs) 622+ |2-23 230
Principle 6: the elimination of | 1.4 Material Topic Assessment and ' . .
L . . 25-38 » GRI 3 Materia Topics
discrimination in respect of Impact Evaluation 4558 | 31 33
employment and occupation 2 Human Rights Protection 61-63 GRI 403
3.2 Occupational Hesalth and Safety GRI 405
3.3 Employment GRI 406

3.4 Diversity and Equal Opportuni-
ty

5.1 Governance Structure

Environment

About This Report .
GRI 2 General Disclosures
About Astray Square 26,29, 2-12, 2-14, 2-19
1.1 Goals and Strategies for Sus- 2_2’2 ’ ' ' '
tainability 2_23' 296
1.2 Sustainable Development Goals GRI ’3 Material Topics
Principle 7: Businesses should (SDGs) 6-22 3.1 32 3.3
. _ mpact £Evaluation - N
proach to environmental chal 2 Human Rights Protection 47-54 ~ gg: 2821
lenges. 3.3 Employment 59-65 » GRI 302
4 Local Community Engagement 71-84 GRI 303
5.1 Governance Structure
. . ) GRI 305
5.3 Anti-Corruption and Sincere
GRI 306
Management GRI 308
7 Sustainable Supply Chain
. GRI 414
8 Environment
GRI 2 General Disclosures
About Astray Square 22 263 222,
1.1 Goals and Strategies for Sus- GRI 3 Material Topics
tainability 213238
Principle 8: Undertake initia-| 12 ?ggg”)ab'e'je"e'o"mem Godls 2;5238\ GRI 201-2
. . S - N
tives o promote greater envi-| y 4 v qerig Topic Assessment and| 45-58 22: ggg
ronmental responsibility. Impact Evaluation 71-84 GRI 303
2 Human Rights Protection GRI 305
7 Sustainable Supply Chain GRI 306
8 Environment GRI 308
GRI 414

IX
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Principle

Principle 9: Encourage the
development and diffusion of
environmentally friendly tech-
nologies.

Principle 10: Businesses
should work against corruption
in al its forms, including ex-
tortion and bribery.

Corresponding Section

About Astray Square

1.1 Goals and Strategies for Sus-
tainability

1.2 Sustainable Development Goals
(SDGs)

1.4 Material Topic Assessment and
Impact Evaluation

7.1 Current Status of the Supply
Chain

8 Environment

About This Report

1.4 Material Topic Assessment and
Impact Evaluation

2 Human Rights Protection

3.3 Employment

4 Local Community Engagement

5.1 Governance Structure

5.3 Anti-Corruption and Sincere
Management

Location

6-22 ~
25-38 »
45-58 »
71-84

25-38 »
47-60 ~
65

Corresponding GRI
Index in this Report

GRI 2 General Disclosures
2-6, 2-22

GRI 3 Materia Topics
32,33

GRI 201-2

GRI 302

GRI 303

GRI 305

GRI 306

Anti-Corruption

GRI 2 General Disclosures
2-5,2-9,2-12, 2-19, 2-23,
2-26

GRI 3 Materia Topics 3-3
GRI 205-1, 205-2, 205-3
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HKEX Environmental, Social and Governance Reporting Guide

Environmental, Social and
Governance

Principle 7

Corresponding GRI Index in this Report

Part A:Introductions

GRI 1 Foundation

1.1 Purpose of the GRI Standards

1.2 Users

Requirement 1: Apply the Reporting principles
GRI 2 Genera Disclosures 2-29

Location

6-22

Principle 8

GRI 1 Foundation

2.2 Materia Topics

Requirement 3 : Determine material topics

Requirement 4 : Report the disclosuresin GRI3: Material
Topics 2021

Requirement 5 : Report disclosures from the GRI Topic
Standards for each material topic

6-22

Principle 9

GRI 2 General Disclosures 2-5

3~ Mgz

Principle 10

GRI 2 Genera Disclosures 2-12, 2-14

3 62-64

Principle 11

Part

Governance Structure 13

GRI 1 Foundation
1.1 Purpose of the GRI Standards
4. Reporting principles (Balance and Comparability)

B: Mandatory Disclosure Requirements

GRI 2 Genera Disclosures
2-12, 2-14, 2-15, 2-18, 2-22, 2-29
GRI 33-1, 3-2, 3-3

10-15 -
62-65 »
16-26

Reporting Principles 14

GRI 1 Foundation

4. Reporting principles (Comparability)
GRI 2 Genera Disclosures

2-16, 2-29

GRI 33-1,3-2,3-3

2-3»
16-35

Reporting Boundary 15

GRI 2 Genera Disclosures
2-2,2-3

Part C: “Comply or explain” Provisions

16-22

Environmental
Aspect Al: Emissions (General |GRI 33-2, 3-3 16-22
Disclosures) GRI 305
KPIA1.1 GRI 305-1, 305-2, 305-3, 305-6, 305-7 80-83
KPI Al1.2 GRI 305-1, 305-2, 305-4 80-83

XI
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Environmental, Social and
Governance

Corresponding GRI Index in this Report

Part C: “Comply or explain” Provisions

Location

Environmental
KPIA1.3 GRI 306-3 84
KPIAl1.4 GRI 306-3 84
GRI 332 33 .
KPIAL.5 GRI 305.5 16-26 - 80-83
GRI 332 33 Can
KPIAL.6 GRI 306.4. 306.5 16-26 - 80-83
Aspect A2: Usg of Resources GRI 332 33 1626
(General Disclosures)
KPIA2.1 GRI 302-1, 302-3 /
KPI A2.2 GRI 303-5 /
GRI 332 33
KPIA2.3 GRI 302-4, 302-5 /
GRI 33-2, 3-3
KPIA2.4 GRI 303-1 /
KPI A2.5 - -
Aspect A3: The Environment
and Natural Resources (Gener- |GRI 33-2, 3-3 16-26
al Disclosures)
GRI 331,32 33
KPTA3.1 GRI 303-1, GRI 306-2 16-26~ 84
Aspect A4: Cl! mate Change GRI332 33 1626
(General Disclosures)
KPI A4.1 GRI 201-2 57-58

Aspect B1: Employment (Gen-
eral Disclosures)

B. Socid

Employment and Labour Practices

GRI 332 33

16-26

KPIBI.1

GRI 2 Generd Disclosures 2-7
GRI 401, GRI 405-1, GRI 406

38-44 - 54-58
63-64

KPIB1.2

GRI 401-1

50-33

XII
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Environmental, Social and

Governance Corresponding GRI Index in this Report L ocation
Aspect B2: Health and Safety |GRI 33-2, 3-3, 5 26 + 53
(General Disclosures) GRI 403
KPI B2.1 GRI 403-9, 403-10 46
KPI B2.2 - -
GRI 3:3-2,3-3 e
KPIB2.5 GRI 403-1, 403-3, 403-5, 403-7 2526~ 4547
Aspect B3: Development and |GRI 3: 3-2, 3-3 25.96 + 40-42
Training (General Disclosures) | GRI 404-2
KPI B3.1 - -
KPI B3.2 GRI 404-1 43
Aspect B4: Labour Standards GRI 3 General Disclosures 3-2, 3-3
X GRI 308 25-26 * 29-35
(General Disclosures) GRI 414
GRI 2 General Disclosures 2-23
KPI B4.1 GRI332 33 25-26 ~ 29-35
KPI B4.2 GRI 2 General Disclosures 2-23 25,26 « 99.35

Aspect B5: Supply Chain Man-
agement (General Disclosures)

GRI 33-2, 3-3

GRI 3:3-2,33
GRI 308
GRI 414

Operating Practices

25-26 ~ 73-77

KPIBS.1

GRI 2 Genera Disclosures 2-6
GRI 204-1

23-24 ~ 28-35
73

KPIB5.2

GRI 2 General Disclosures 2-6
GRI 3:3-2,3-3

GRI 303-1

GRI 308-1, 308-2

GRI 414-1, 414-2

23-24 ~ 28-35
7377

KPIB5.3

GRI 2 General Disclosures 2-6
GRI 3:3-2,3-3

GRI 303-1

GRI 308-1, 308-2

GRI 414-1, 414-2

23-26 ~ 28-35

KPIB5.4

GRI 3: 3-2, 3-3

25-26

XIII
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Environmental, Social and

Governance Corresponding GRI Index in this Report L ocation
Aspgct B6: Produgt Responsi- |GRI 3: 3-2, 3-3 596+ 66.69
bility (General Disclosures) |GRI 418-1
KPI B6.1 - -
GRI 2 Genera Disclosures 2-16
KPI B6.2 GRI 3: 3-2,3-3 24-35 - 68-69
GRI 418-1
KPI B6.3 - -
KPI B6.4 - -
KPI B6.5 GRI 3: 3-2,3-3 25-26
Aspect B7: Anti-corruption |GRI 3: 3-2, 3-3 2596 + 65
(General Disclosures) GRI 205-3
KPIB7.1 GRI 205-3 65
GRI 2 General Disclosures 2-15
KPI B7.2 GRI 3: 3-2,3-3 25-26 ~ 65
GRI 205
KPI B7.3 GRI0 205-2 65

Aspect B8: Community Invest- | GRI 3: 3-2, 3-3 05 26+ 60
ment (General Disclosures) |GRI 413
KPI BS8.1 GRI 413 60
KPI B8.2 GRI 201-1 66
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SASB Index

1. Sustainability Disclosure Topics & Metrics

Unit of Corresponding
Code Category Metric GRI Index in | Location
measure .
this Report
Discus- | Description of approach to GRI 403-3, 1647 «
SV-PS-230a.1 | sionand |identifying and addressing |N/A 403-6 68-60
Analysis | data security risks GRI 418
Discus: | rtaing t collen GRI 205-2 o
: . practices relating to collec- - 68-69
SV-PS-230a2 :2; agi tion, usage, and retention of N/A GRI 418
. YS! customer information
Data Security
GRI 418
(1) Number of data breaches, (In 2023, there
(2) percentage that (a) involve were no complaints
Quanti- customers' confidential busi- | Nymber, | regarding customer
SV-PS-230a.3 tative | €SS information and (b) are | Percentage| privacy violations 68-69
personal data breaches, (3)| (%) or any incidents of
number of (a) customers and data leakage, theft,
(b) individuals affected or loss of customer
information.)
Percentage of (1) gender and
(2) diversity group represen-
: Quanti- |tation for (a) executive man-| Percentage i 54-58 *
SV-PS-330al tative |agement, (b) non-executive| (%) GRI 405-1 63-64
management, and (c) all other
employees
GRI 401-1
(In 2023, Astray
had a total of 19
employees. As it
Quanti- | (1) Vol 4 (2 invol was our first year
: uanti- oluntary an involun- | Percentage| of operation, all
SV-PS-330a.2 tative | tary turnover rate for employees | (%) employees were 43
newly hired, and
Workforce there V\I/as n% data
g 7 on employee depar-
Diversity & tures compared to
Engagement the previous year.)
GRI 2 General
Disclosures 2-24,
2-25, 2-30
(Astray established
an internal employ-
ee mailbox in 2023,
; ith a total of 5
: Quanti- |Employee engagement as a | Percentage wit | 2835
SV-PS-330a.3 tative | percentage %) employees sub 3

mitting feedback.
Based on this, the
employee partic-
ipation rate was
calculated as: 5/19
=26.3%.)

XV




B
> (2 .
g . Unit of Corresponding
> [ Category Metric GRI Index in | Location
Y & measure .
g e this Report
2
2 |8
. &8 GRI 2 General Dis-| 28-35°
s < I Discus: | o . closures 2-15, 2-25,| 60
o 98 SV-PS-510 : escription of approach to 2-26, 2-27 64-66 *
2. BN ) al | sonand| o ring professiond integrity VA | GRI 205
i I Andlysis ap egnty GRI 413 68-69
® 9 GRI 418
o3 |2 E
CEN .
i3 122 Professional
22 foe i _
8 Integrity GRI 2 Generd Dis-
s closures 2-27
% g Total amount of monetary br GRI 205-3
2 : Quanti- |losses as aresult of legal pro-| 1" | (There were noin-| .,
- «g SV-PS-510a2 tative | ceedings associated with pro- E:?Jnr(r)&cy cidents of bribery 64-65
Y s fessional integrity or corruption with-
w g'g in Astray during
Sl 2023.)
Sx Iz
£%S [i58 L. .
B8 158 2. Activity Metrics
2 &3
o =
= A : CATE- | Unit of . : : :
. E . Activity Metric Code GORY | messure | COrTesponding GRI Index in this Report | Location
50 8
% § 28 Number of
=2 B8 employees by:
2. 83 0
Z = (2) full-time and Quanti- GRI 2 Genera Disclosures
5 . SV-PS-000.A : Number 40-44
o agil part-time, (2) tative 2-7,2-8
o [ & temporary, and
e}
Q =
: s (3) contract
Q 4
% § GRI 2 General Disclosures 2-19
§ - (The three main compensation policies in
|22 J Cplovee hours quanti- | HOS | eyment and 2 5% projec S
o (&5 . _ - : , () - .
o 35 worlked, per SV-PS-000.B tative Pe(racg/qt) ing bonus. Thus, the total working hours of 56-58
§ gg: centage billable L") | hourly-paid employees with monthly salaries
2 |58 in 2023 amounted to 1,306 hours, al of which
2 were 100% compensated.)
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United Nations Guiding Principles on Business and Human Rights
The Corporate Responsibility To Respect Human Rights

Principle Correspon(_:ll ng GRI Index in L ocation
this Report

arenbs Aelisy Inoqy m
Xopu| SpIepUesS 149

A Foundational Principles

1edwoD [ego|9 NN

DSAXAMH 9yl josayduld us] ayL

11. Business enterprises should respect human
rights. This means that they should avoid .
infringing on the human rights of others and SEIB 223?9215[) Isclosures 28-35
should address adverse human rights impacts ' '
with which they are involved.

12. The responsibility of business enterprises to
respect human rights refers to internationally
recognized human rights — understood, at a
minimum, as those expressed in the Interna- :
tional Bill of Human Rights and the principles (23_F22|32 General Disclosures 29-35
concerning fundamental rights set out in the
International labour Organization’s Declara-
tion on Fundamental Principles and Rights at
Work.

13. The responsibility to respect human rights re-
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3.

<

m 3
g fZi J quires that business enterprises. (a) Avoid caus-
3 of ing or contributing to adverse human rights
2 %% impacts through their own activities, and ad- | GRI 2 General Disclosures 2-25 28-35*
%% dress such impacts when they occur; (b) Seek | GRI 401 38
g5 to prevent or mitigate adverse human rights| GRI 406 50-53
a § impacts that are directly linked to their oper-|GRI 414 76-77
% ations, products or services by their business
s 3 relationships, even if they have not contributed
2 . to those impacts.
§ 5 14. The responsibility of business enterprises to
3 gz respect human rights applies to all enterpris-
- %; es regardless (;fh theirdsi ze, sector, oper?]télond
O : context, ownership and structure. Nevertheless, .
§ “g‘i’i the scale and complexity of the means through SFZQLZZGZegeraI Disclosures 2-23, 28-35
A hich enterprises meet that responsibility may | <" <
v B w P esponsibility may
5 vary according to these factors and with the se-
< Nas verity of the enterprise’s adverse human rights
- §«g impacts.
oo B
§§ gg 15. In order to meet their responsibility to respect
8 gé human rights, business enterprises should have
g gg in place policies and processes appropriate to
£l their size and circumstances, including: (a) A
g policy commitment to meet their responsibility | GRI 2 General Disclosures 2-23, 2835 «
to respect human rights; (b) A human rights due| 2-24, 2-25, 2-26 64-66

diligence process to identify, prevent, mitigate
and account for how they address their impacts
on human rights; (c) Processes to enable the re-
mediation of any adverse human rights impacts
they cause or to which they contribute.
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Principle

Location

Corresponding GRI Index in
this Report

B Operationa Principles

Policy Commitment

16. Asthe basis for embedding their responsibility

to respect human rights, business enterprises
should express their commitment to meet this
responsibility through a statement of policy
that: (@) Is approved at the most senior level
of the business enterprise; (b) Is informed by
relevant internal and/or external expertise; (C)
Stipulates the enterprise’s human rights ex-
pectations of personnel, business partners and
other parties directly linked to its operations,
products or services; (d) Is publicly available
and communicated internally and externally
to all personnel, business partners and other
relevant parties; (e) Is reflected in operational
policies and procedures necessary to embed it
throughout the business enterprise.

Human Rights Due Diligence

17. In order to identify, prevent, mitigate and

account for how they address their adverse
human rights impacts, business enterprises
should carry out human rights due diligence.
The process should include assessing actual
and potential human rights impacts, integrat-
ing and acting upon the findings, tracking
responses, and communicating how impacts
are addressed. Human rights due diligence:
(a) Should cover adverse human rights im-
pacts that the business enterprise may cause
or contribute to through its own activities, or
which may be directly linked to its operations,
products or services by its business relation-
ships;(b) Will vary in complexity with the size
of the business enterprise, the risk of severe
human rights impacts, and the nature and con-
text of its operations; (c) Should be ongoing,
recognizing that the human rights risks may
change over time as the business enterprise’s
operations and operating context evolve.

GRI 2 General Disclosures

2-12, 2-14,
2-23, 2-24, 2-25, .
2-26, 2-29, 2-30 23-24

28-35
GRI 202-1

38-42 -
GRI 401 4547 -
GRI 403-7 058 -
GRI 404-2

60-66 *
GRI 405 6.7
GRI 406
GRI 413
GRI 414

GRI 2 General Disclosures

2-24, 2-25 16-17 >
GRI 3: 31, g
32,33 5.
GRI 401 0.53 «
GRI 406 75-77
GRI 414
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18.

Principle

Location

Corresponding GRI Index in
this Report

B Operational Principles

Policy Commitment

In order to gauge human rights risks, business
enterprises should identify and assess any ac-
tual or potential adverse human rights impacts
with which they may be involved either through
their own activities or as a result of their busi-
ness relationships. This process should: (a)
Draw on internal and/or independent external
human rights expertise; (b) Involve meaningful
consultation with potentially affected groups
and other relevant stakeholders, as appropriate
to the size of the business enterprise and the na-
ture and context of the operation.

. In order to prevent and mitigate adverse human

rights impacts, business enterprises should inte-
grate the findings from their impact assessments
across relevant internal functions and process-
es, and take appropriate action. (a) Effective
integration requires that: (i) Responsibility for
addressing such impacts is assigned to the ap-
propriate level and function within the business
enterprise; (ii) Internal decision-making, bud-
get allocations and oversight processes enable
effective responses to such impacts. (b) Appro-
priate action will vary according to: (i) Whether
the business enterprise causes or contributes
to an adverse impact, or whether it is involved
solely because the impact is directly linked to
its operations, products or services by a busi-
ness relationship; (ii) The extent of its leverage
in addressing the adverse impact.

. In order to verify whether adverse human rights

impacts are being addressed, business enter-
prises should track the effectiveness of their
response. Tracking should: (a) Be based on ap-
propriate qualitative and quantitative indicators,
(b) Draw on feedback from both internal and
external sources, including affected stakehold-
ers.

GRI 2 General Disclosures ;gg
2-24, 2-25, 2-26, 2-29 2835 -
GRI 3:31,3-2,3-3 60 -
GRI 413 64-66
GRI 2 General Disclosures 617 «
2-12, 2-23, 2-24, 2-25, 2-30 o538 «
GRI 3:3-1,3-2,3-3 62-63
GRI 406

GRI 2 General Disclosures

2-24, 2-25, 2-26, 2-29, 2-30 23-24
GRI 202-1 28-35-
GRI 403-9, 403-10 3846
GRI 405 54-60
GRI 406 63-66
GRI 413 76-77
GRI 414
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Principle

Corresponding GRI Index in
this Report

B Operational Principles

21.

22.

23.

Policy Commitment

In order to account for how they address their
human rights impacts, business enterprises
should be prepared to communicate this exter-
nally, particularly when concerns are raised by
or on behalf of affected stakeholders. Business
enterprises whose operations or operating con-
texts pose risks of severe human rights impacts
should report formally on how they address
them. In al instances, communications should:
(a) Be of aform and frequency that reflect an
enterprise’s human rights impacts and that are
accessible to itsintended audiences; (b) Provide
information that is sufficient to evaluate the ad-
equacy of an enterprise’s response to the partic-
ular human rights impact involved; (c) In turn
not pose risks to affected stakeholders, person-
nel or to legitimate requirements of commercial
confidentiality.

GRI 2 Genera Disclosures
2-5, 2-16, 2-23, 2-29, 2-30

Remediation

Where business enterprises identify that they
have caused or contributed to adverse impacts,
they should provide for or cooperate in their re-
mediation through legitimate processes.

GRI 2 General Disclosures
2-24, 2-25, 2-26

GRI 401

GRI 403

GRI 406

GRI 413

| ssues of Context

In al contexts, business enterprises should: (a)
Comply with all applicable laws and respect
internationally recognized human rights, wher-
ever they operate; (b) Seek ways to honour the
principles of internationally recognized human
rights when faced with conflicting require-
ments; (c) Treat the risk of causing or contrib-
uting to gross human rights abuses as a legal
compliance issue wherever they operate.

GRI 2 Genera Disclosures
2-23, 2-24
GRI 406

Location

23-35°
38

28-35°
38
45-47 ~
50-53 »
60 »
64-66

28-35"
38

24.

Where it is necessary to prioritize actions to
address actual and potential adverse human
rights impacts, business enterprises should f irst
seek to prevent and mitigate those that are most
severe or where delayed response would make
them irremediable.

GRI 3: 3-1,3-2, 3-3

16-17 ~
25-26
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TNFD (Taskforce on Nature-related Financial Disclosures) Index

TNFD Recommended Disclosures

TNFD Key
components

Content

Disclose the organisation’s
governance of nature-related
dependencies, impacts, risks
and opportunities.

Governance

Describe the board’s oversight
of nature-related dependencies,
impacts, risks and opportuni-
ties,

Governance A

Describe management’s role
in assessing and managing
nature-related dependencies,
impacts, risks and opportunities

Governance B

Describe the organization’s hu-
man rights policies and engage-
ment activities, and oversight
by the board and management,
with respect to Indigenous

Governance C | Peoples, Local Communities,
affected and other stakeholders,
in the organization’s assessment
of, and response to, nature-re-
lated dependencies, impacts,
risks and opportunities.

Disclose the effects of na-
ture-related dependencies, im-
pacts, risks and opportunities
Strategy |on the organization's business
model, strategy and financial
planning where such informa-
tion is material.

Describe the nature-related de-
pendencies, impacts, risks and
opportunities the organization
has identified over the short,
medium and long term.

Describe the effect nature-relat-
ed dependencies, impacts, risks
and opportunities have had
on the organization’s business
model, value chain, strategy
and financial planning, as well
as any transition plans or analy-
sisin place.

Describe the resilience of the
organization’s strategy to na-
ture-related risks and opportu-
nities, taking into consideration
different scenarios.

Disclose the locations of assets
and/or activities in the organi-
zation's direct operations and,
where possible, upstream and
downstream value chain(s) that
meet the criteria for priority lo-
cations.

Corresponding Contents in this Report

Chapter Location

SI:I 22£(;eneral Disclosures About This Report 2
212 213 5.1 Governance Structure 47-54
2_14: 2_19v 33 Employment 61-64

2 Human Rights Protection
GRI 2 General Disclosures 1.4 Material Topic Assess- 25.38
2-13,2-24 ment and Impact Evalua-
GRI 3 3-3 tion 61-64

5.1 Governance Structure

About Astray Square

1 Vision and Commitment to
GRI 2 General Disclosures Sustainable Development 6-22 «
2-12, 2-22,2-23, 2-24, 2-25, 2 Human Rights Protection 47-54
2-26, 2-28, 2-29 3.3 Employment 9-64
GRI 3:31,33 4 Local Community Engage- 59-

ment

5.1 Governance Structure

1.4 Material Topic Assess-
GRI 3:3-3 ment and Impact Evalua- 25-36

tion
1.4 Material Topic Assess-
ment and Impact Evalua-

GRI 3:3-3 tion 25-36 °
GRI 201-2 7.2 Supplier Selection and 73-78 ~
GRI 308 Management 80

8.1 Climate Change and Miti-

gation Strategies

8.1 Climate Change and Miti-
GRI 201-2 getion Strategies 80

About Astray Square
GRI 2 General Disclosures 7.1 Current Status of the 6-7
2-1,2-6 Supply Chain 71-73
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TNFD Recommended Disclosures

Risk and Im-
pact Manage-
ment A(i)

Risk and Im-
pact Manage-
ment A(ii)

Risk and Im-
pact Manage-
ment B

Risk and Im-
pact Manage-
ment C

Metrics and
Targets

Metrics and
TargetsA

Metrics and
Targets B

Metrics and
Targets C

Content

Describe the processes used
by the organization to identify,
assess, prioritize and monitor
nature-related dependencies,
impacts, risks and opportuni-
ties.

Describe the organization’s
processes for identifying,
assessing and prioritizing na-
ture-related dependencies, im-
pacts, risks and opportunities
in its direct operations.

Describe the organization’s
processes for identifying,
assessing and prioritizing
nature-related dependencies,
impacts, risks and opportuni-
tiesin its upstream and down-
stream value chain(s) .

Describe the organization’s
processes for managing na-
ture-related dependencies, im-
pacts, risks and opportunities .

Describe how processes
for identifying, assessing,
prioritizing and monitoring
nature-related risks are in-
tegrated into and inform the
organization’s overall risk
Mmanagement processes.

Disclose the metrics and tar-
gets used to assess and man-
age material nature-related
dependencies, impacts, risks
and opportunities.

Disclose the metrics used by
the organization to assess and
manage material nature-relat-
ed risks and opportunities in
line with its strategy and risk
management process.

Disclose the metrics used by
the organization to assess and
manage dependencies and im-
pacts on nature

Describe the targets and goals
used by the organization to
manage nature-related depen-
dencies, impacts, risks and
opportunities and its perfor-
mance against these.

Corresponding GRI . I
S 9 Corresponding Contents in this Report
Index in this Report
GRI Standard Chapter Location
GRI 2 General Disl About This Report
Rl 2 General Disclosures 1.4 Material Topic Assess- 2-3-
2-4
GRI 3 3-1 ment and Impact Evalua- 25-36
tion
About Astray Square
GRI 2 General Disclosures 1.4 Materia Topic Assess- 4+
2-6 ment and Impact Evalua- 2536 «
GRI 3: 31 tion i
7.1 Current Status of the 7172
Supply Chain
1.4 Material Topic Assess-
GRI 3:3-3 ment and Impact Evalua- 25-36
tion
GRI 3
ﬁ'ﬁ;ac';oe to determine mate- | 1 4 M aerial Topic Assess-
Step 3 Assess the Significance ment and Impact Evalua- 25-36
of the impacts tion
GRI 3: 3-1
GRI 1 Foundation ) )
3. Reporting in accordance with | 1.4 Material Topic Assess-
the GRI Standards ment and Impact Evalua- 25-36
4. Reporting principles tion
GRI 3: 3-3
1.4 Material Topic Assess-
GRI 3:3-3 ment and Impact Evalua- 25-36

tion
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IFRS S2 INDEX

Core Content

Governance

* The objective of climate-related financial disclosures on gover-

Description

nance 1s to enable users of general purpose financial reports to
understand the governance processes, controls and procedures
an entity uses to monitor, manage and oversee climate-related
risks and opportunities.

Management’s role in the governance processes, controls and
procedures used to monitor, manage and oversee climate-relat-
ed risks and opportunities

Internal evaluation

Strategy

Climate-related risks and opportunities

+ An entity shall disclose information that enables users of gen-

8.1 Climate Change

eral purpose financial reports to understand the climate-related and Mitig_ation 80
risks and opportunities that could reasonably be expected to Strategies
affect the entity’s prospects.
Business model and value chain _
+ An entity shall disclose information that enables users of gener- 8.1 C(Ijl r'\r/}a:e g:thange 80
al purpose financial reports to understand the current and antic- an ' 'g_ lon
ipated effects of climate-related risks and opportunities on the Strategies
entity’s business model and value chain.
Strategy and decision-making
+ An entity shall disclose information that enables users of
general purpose financia reports to understand the effects of
climate-related risks and opportunities on its strategy and deci- )
sion-making. 8.1 Climate Change
+ Information about how the entity has responded to, and plans| and Mitigation 80
to respond to, climate-related risks and opportunities in its| Strategies

+ Information about how the entity is resourcing, and plans for

strategy and decision-making, including how the entity plans to
achieve any climate-related targets it has set and any targets it
isrequired to meet by law or regulation.

resources.

Financial position, financial performance and cash flows

The effects of climate-related risks and opportunities on the
entity’s financial position, financial perf%rmance and cash
flows for the reporting period(current financial effects).

The anticipated effects of climate-related risks and opportu-
nities on the entity’s financial performance and cash flows
over the short, medium and the long term, taking into con-
sideration how climate-related risks and opportunities are
included in the entity’s financial planning(anticipated finan-
cial effects).

Internal evaluation

Climate Resilience

The entity shall use climate-related scenario analysis to as-
sessits climate resilience using an approach that is commen-
surate with the entity’s circumstances. In providing quantita-
tive information, the entity may disclose a single amount or
arange.

Explain how and when the climate-related scenario analysis
was carried out.

Internal evaluation

Risk Manage-

ment

The processes and related policies the entity uses to identify,
assess, prioritise and monitor climate-related risks.

Internal evaluation

The processes the entity uses to identify, assess, prioritise and
monitor climate-related opportunities, including information
about whether and how the entity uses climate-related scenario
analysis to inform its identification of climate-related opportu-
nities.

Internal evaluation

The extent to which, and how, the processes for identifying,
assessing, prioritising and monitoring climate-related risks and
opportunities are integrated into and inform the entity’s overall

risk management process.

Internal evaluation
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Core Content

Metrics and

Targets

Climate-related metrics

Description

1.The entity shall disclose its absolute gross|
greenhouse gas emissions generated
during the reporting period, expressed as|
metric tonnes of CO2 equivalent, classi-
fied as:
(2) Scope 1 greenhouse gasemissions ;
(2) Scope 2 greenhouse gasemissions ; and
(3) Scope 3 greenhouse gasemissions ;
2.For Scope 1 and Scope 2 greenhouse gas

8.3 Greenhouse Gas

emissions disclosed disaggregate emis- T 80-83
Greenhouse Gases | sions between: Emissions
(1)the consolidated accounting group (for
example, for an entity applying IFRS]
Accounting Standards, this group
would comprise the parent and its con-
solidated subsidiaries); and
(2)other investees (for example, for an
entity applying IFRS Accounting
Standards, these investees would in-
clude associates, joint ventures and
unconsolidated subsidiaries)
; The amount and percentage of assets of
C"m‘?“.e reIi(ed business activities vulnerable to climate-re-| Internal evaluation -
ransition MskS || apeq transition risks ;
; The amount and percentage of assets or
CIngIeélrel_ied business activities vulnerable to climate-re-| Internal evaluation -
PySICal MsKS  |ated physical risks ;
; The amount and percentage of assets or
CImaIe—rgIgﬁed business activities aligned with climate-re-| Internal evaluation -
OppOrtunities  |jated opportunities ;
The amount of capital expenditure, financ-
Capital Deployment|ing or investment deployed towards cli-| Internal evaluation -
mate-related risks and opportunities;
The entity shall disclose:
1.an explanation of whether and how the|
entity is applying a carbon price in de-
Internal carb cision-making (for example, investment
nternal carbon decisions, transfer pricing and scenario . _
orices andlysis); and _ Internal evaluation
2.the price for each metric tonne of green-
house gas emissions the entity uses to
assess the costs of its greenhouse gas
emissions;
The entity shall disclose:
1.a description of whether and how cli-
mate-related considerations are factored
. into executive remuneration; and the .
Remuneration percentage of executive management Internal evaluation )
remuneration recognised in the current
period that is linked to climate-related
considerations.
Climate-related targets
+ An entity shall disclose the quantitative and qualitative cli-
mate-related targets it has set to monitor progress towards| 8 Environment 79-84
achieving its strategic goals, and any targets it is required to
meet by law or regulation, including any greenhouse gas emis-
sions targets.
* An entity shall disclose information about its approach to set-
ting and reviewing each target, and how it monitors progress| 8 Environment 79-84
against each target.
* An entity shall disclose information about its performance 8.3
against each climate-related target and an analysis of trends or|  Greenhouse Gas 80-83
changesin the entity’s performance. Emissions
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WEF IBC Stakeholder Capitalism Metrics Index

Report Contents or Expla-

Core Metrics :
hation
. : 1.1 "Sustainable Devel op-
. 10-22
Governing Purpose Setting purpose ment Strategy”
Quality of Governing|* Qovemance body composi- 51" Governance Structure” | 62-64
Body tion
Principles| Stakeholder Engage-|* Material issues impacting |1.3 "Stakeholder Identifi- 93.95
of Gover-| ment stakeholders cation and Engagement"
nance
* Anti-corruption . . .
Ethical Behaviour * Protected ethics advice and o3 A.ntl Corruption 8|t|nd 65
. . Integrity Management
reporting mechanisms
Risk fs\nd Opportunity | * Inte_gra.tmg rlsk and oppor- 5.4 "Risk Management" 65
Oversight tunity into business process
: ’ Gre_en_house gas (GHG) 8.3 "Greenhouse Gas
Climate Change emissions Emissions" 80-83
* TCFD implementation
Planet | Nature Loss . Lanq use and ecological / /
sensitivity
» Water consumption .
Freshwater Availability | and withdrawal in wa: &;ﬁﬁgﬁ?‘éﬁ? and | gy
ter-stressed areas «
* Diversity and inclusion
* Pay equality " ~ .
Dignity and Equality | Wage level 3'11 5 mpllpyse Diversity 54-58
 Risk for incidents of child, [20¢ Fquality
forced or compulsory labour
People
. 3.2 "Occupational Health
- . 45-46
Health and Well-being |+ Health and safety and Safety”
Skillsfor the Future * Training provided 3.1 Telent CHHIV&IIOI’] and 47-54
Development
* Absolute number and rate  |3.1.4 "Performance Evalua-
Emplovment and of employment tion and Career Development
Wi ealr';h G}(;neration * Economic contribution Review" 44 ~ 66
« Financial investment con- |5.5 "Operational Perfor-
tribution mance"
Prosperity i
Innovation of Better| Total R&D eXpenses / /
Products and Services P
Community and Social :
Vitality Total tax paid / /
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Independent Auditors Limited Assurance Report on Sustainability Report
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Shang Cheng Accounting Firm

2F., No. 111-1, Daming Rd., Fengshan Dist.,
Kaohsiung City 830, Taiwan (R.O.C.)

Tel: +886(7)767-5868 Fax: +886(7)767-5870

Independent Practitioner’s Limited Assurance Report

wawdop 8|ceURISNS 0}
JUSWILIWIOD PUe UOSIA T

To: Astray Limited Company :

We were engaged to perform a limited assurance engagement on the Sustainability Report of
Astray Limited Company for the year 2024. The procedures for the selected performance indicators
designated by Astray Limited Company have been completed, and we hereby issue this Limited
Assurance Report.

uo19910.d
SBry vewnH z

Subject Matter Information and Applicable Criteria

ssafojdwg

The selected performance indicators of Astray Limited Company (“the subject matter
information”) and their applicable criteria are listed in the appendix, Summary Table of Assurance

Items.
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Responsibility of Management.
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Management is responsible for preparing the subject matter information in accordance
with the Globa Reporting Initiative (GRI) Standards, both universal and sector-specific, as
well as criteria established by the Company, and for maintaining appropriate internal controls
to ensure that the subject matter information is free from material misstatement, whether due to
fraud or error. -

2oueURA0S) aelodio) §

Practitioner’s Responsibility

Our responsibility is to perform the limited assurance engagement in accordance with
Assurance Standard No. 3000, Assurance Engagements Other Than Audits or Reviews of Historical
Financia Information, and to express a limited assurance conclusion on whether the subject matter
information contains material misstatements based on the procedures performed and evidence
obtained.

AJenld Jewowsn) 9

A limited assurance engagement is substantially less in scope than a reasonable assurance
engagement. The procedures performed differ in nature and timing and are more limited in extent.
Therefore, the level of assurance obtained in a limited assurance engagement is significantly lower
than that obtained in a reasonable assurance engagement.

1]=0%)

Ajddns ajqeuresns 2

Hodey Ayjiceuressns uo Lodoy
90URINSSY/ PBYIWIT JoYIPNY JuSpuadepu |

Based on our professiona judgment, we planned and performed the engagement to obtain
limited assurance on the subject matter information. Due to inherent limitations of internal controls,

JUSWUOJIAUT 8

Xipuaddy
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Shang Cheng Accounting Firm

2F., No. 111-1, Daming Rd., Fengshan Dist.,
Kaohsiung City 830, Taiwan (R.O.C.)

Tel: +886(7)767-5868 Fax: +886(7)767-5870

the procedures performed may not detect all material misstatements. Our procedures included, but
were not limited to

1.0btaining and reading Astray Limited Company’s Sustainability Report;

2.Inquiring of management and personnel responsible for preparing the subject matter
information to understand the policies, processes, internal controls, and information systems
used, to identify areas where material misstatements may exist

3.Checking whether calculation standards were correctly applied based on the methods
described in the applicable criteria;

4.Performing inspection, recalculation, reperformance, and analytical procedures on selected
samples of the subject matter information to obtain limited assurance evidence

Independence and Quality Control of the Practitioner

We have complied with the ethical requirements of the Code of Ethics for Professional
Accountants, which includes independence and other relevant ethical requirements founded on the
principles of integrity, objectivity, professional competence and due care, confidentiality, and
professional behavior.

Our firm applies International Standard on Quality Management 1 (ISQM 1), Quadlity
Management for Firms that Perform Audits or Reviews of Financial Statements, or Other Assurance
or Related Services Engagements, and accordingly maintains a comprehensive system of quality
management, including documented policies and procedures with respect to compliance with ethical
requirements, professional standards, and applicable laws and regulations.

Inherent Limitations

Non-financial information included in sustainability reporting is subject to measurement
uncertainties. Different measurement methods may result in significant variations in performance
metrics. Compared with financial information assurance, sustainability report information involves
more inherent limitations due to factors such as management judgment, assumptions, and
interpretations. Stakeholders may interpret the same information differently. Therefore, not all

material misstatements—whether due to fraud or error—may be detected.
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Shang Cheng Accounting Firm

2F., No. 111-1, Daming Rd., Fengshan Dist.,
Kaohsiung City 830, Taiwan (R.O.C.)

Tel: +886(7)767-5868 Fax: +886(7)767-5870

Limited Assurance Conclusion

Based on the procedures performed and evidence obtained, nothing has come to our attention
that causes us to believe that the Sustainability Report of Astray Limited Company. for the period
from January 1, 2024 to December 31, 2024 is not, in all material respects, prepared in accordance
with the applicable criteria.

Other Matter

After the issuance of this assurance report, we do not accept responsibility for updating or re-
performing any procedures in relation to subsequent changes to the Company’s subject matter
information or the applicable criteria.

Shang Cheng Accounting Firm

% &

Practitioner: &~

December 4, 2025
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S '_2 Shang Cheng Accounting Firm
w2 2F., No. 111-1, Daming Rd., Fengshan Dist.,
4 Kaohsiung City 830, Taiwan (R.O.C.)
éf 3 Tel: +886(7)767-5868 Fax: +886(7)767-5870
=0
2 3 ,
% El Appendix — Summary Table of Assurance Items
3
28
N No. Subject Matter Information Applicable Criteria Page
I
3 s 1 |Noincidents of discrimination or sexual | Total number of discrimination and 38
%. % harassment occurred in 2024 sexual harassment casesin 2024
=] g
«Q
7 Total training hours reached 4,407 hours; -
L Total training hours and average
2 |averageof 113 training hours per person |, . . . 43
w - training hours per employeein 2024
m s in 2024
=5
o3 All 39 employees received regular Number and percentage of
g 8 performance and career devel opment employees who received regular
% 3 reviews (100% compl etion) performance and career development | 44
" reviewsin 2024
e
g 8 Zero occupational injuries and Number and rate of occupational
29 recordable occupationa diseasesin injuries among hourly employees
23 4 |2024 and controlled workers; number of 46-47
=] recordable occupational disease
< casesin 2024
g More than 50% of employees were Percentage of employees by gender
g 5 |femaein 2024 in 2024 48~ 55
o
8
§ 6 Over 90% of employees were under age |Percentage of employees by age 51 55
Py 50in 2024 group in 2024
=}
3
= In 2024, the base salary of female , §
7  |employees was 39% higher than that of Ratio of female to-mae base sdlary 58
o al | across employee categories
2 male employees
c
§ 8 NT$100,000 donated to National Amount donated to National 60
% University of Kaohsiung in 2024 University of Kaohsiung
=
8 C Total number of major regulatory
< %’ § 9 |Noregulatory violationsin 2024 violationsin 2024 64
~ B
Q s%’ % g 10 No bribery or corruption incidents Total number of confirmed corruption 65
5 [ occurred in 2024 cases
g
Tl = C No complaints, data breaches, losses, or . .
=i
é’ g g 11 |theftsrelated to customer privacy I%igﬂlrggﬁr dcgaggrg;é;ﬁdesggcy 69
< occurred in 2024
= : 72% of procurement budget spent on Percentage of procurement budget
S 12 o . 73
S local suppliersin 2024 spent on local suppliers
:
2
4

Xipuaddy
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Shang Cheng Accounting Firm

2F., No. 111-1, Daming Rd., Fengshan Dist.,
Kaohsiung City 830, Taiwan (R.O.C.)

Tel: +886(7)767-5868 Fax: +886(7)767-5870

No. Subject Matter Information Applicable Criteria Page
In 2024, Astray established
environmental standards to assess the
environmental impact of suppliers,
No significant negative environmental  |specifically investigating whether
13 |impactsidentified in the supply chainin |suppliers have taken any measuresto | 74-75
2024 reduce environmental impact or
promote positive effects. By 2024,
100% of potential partnerswere
selected using these standards.
In 2024, Astray developed social
standards to assess whether suppliers
. . . |had taken any measures to reduce
14 iﬁ?;ﬁ:{ns;gguers screened using social social impact or promote positive 76-77
effects, and to count the number of
new suppliers the organization used
to screen.
Per-capita emissions were only 0.53 S .
15 {COse in 2024 Greenhouse gas emission intensity 82
No industrial waste generated; general e .
16 |waste totaled 0.000005 metric tonsin N 0 s'g.nlflpant waste-related impacts 84
identified in 2024
2024
Astray podcast “Today’s Sustainability”
17 remained ranked No.1 for the keyword |Apple Podcasts search results for the 8

“sustainability” on Apple Podcasts in
2024

keyword “sustainability” in 2024
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